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Gesgapegiag Band Council Minutes
July 7th, 2025
Place: Gpnol’ewoguom Conference Room
10A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-present
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-present
Councillor Shannon Gedeon-absent
Councillor John Martin-present
Councillor Shawn Martin-present
Councillor Preston Paul-absent a.m. present p.m.
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present 
 
 
Meeting called to order at 10:07 a.m.


1. Approval of the agenda 



Proposed by Councillor Aaron Condo
Seconded by Councillor Tracy Condo
Motion carried: 2025-07-07






2. Approval of minutes dated June 16th, 2025.
Chief and Council adopts the motion to approve the minutes dated June 16th, 2025 with corrections.


Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion carried: 2025-07-07




3. Business Arising from minutes/Director General’s Update
· Cultural days was a huge success, report to follow at the next council meeting;

· Communal fishing, rangers had to pull out some traps;

· HR manager position has been posted, Shannon Rudy’s contract will be renewed for another 6 months, currently reviewing job descriptions;

· Annual Integrated Operational Plan for 2025-2026 is still in draft form;

· Hiring reports, animal control, appeal committee, estuary report to be added to the agenda for the next council meeting; FAC Aaron chaired one of the meetings;

· Audit presentation and approval will be at the end of the month;

· Elders medication-will provide an update at the next council meeting on the status of the medication (covered or not covered). 




3 (a) Conflict of Interest

Chief Rod Larocque and Director General Amanda Larocque are in conflict with item no. 17


4. Budget (FAC recommendations)

The Financial Controller presented the Budget for 2025-2025 to Chief and Council. Chief and Council adopts the motion to approve the budget for 2025-2026. Band Council Resolution 2043 was signed.


Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion carried: 2025-07-07
5. Decision Note: Consumer Price Index

Chief and Council adopts the motion to go with recommendation to go with Option 1. To approve a 3% Consumer Price Index increase aligned with the federal rate, for all Micmacs of Gesgapegiag permanent and longer-term employees retroactive to April 1st, 2025. Band Council Resolution #2038 was signed.


Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion carried: 2025-07-07




6. Decision Note:  Changing the promotion of Tobacco and Vaping products in Gesgapegiag
 
Chief and Council adopts the motion to go with the recommendation to go with Option 1. To enforce the regulations of products, display, and sale of flavoured vapes set by the Government of Quebec concerning tobacco and vape products. To move forward council will need to seek legal advice on the actions they are able to take concerning the advertisement and sale of flavoured vape products. A letter to the businesses will be sent not to advertise the flavoured vape products.

Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion carried: 2025-07-07





7.  Decision Note:  Administration Summer Hours

Chief and Council adopts the motion to go with the recommendation to go with Option 1. To adopt summer hours for all Band-Operated buildings starting July 14th to August 16th, 2025. Offices would run on a Monday to Thursday schedule and be closed on Fridays. This option allows departments to opt out of the condensed work week and continue regular operating hours.

Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion carried: 2025-07-07





8. Decision Note:  Approval of hiring a Social Worker (Mental Health Specialist) and Psycho-Social Intervenor for the Gesgapegiag Police Department.

On hold



9. Decision Note:  Chalet Renovations Project 

Chief and Council adopts the motion to go with Option 2. To renovate the Chalets on what we can with money received which is $155,000.00. Band Council Resolution #2036 was signed.


Proposed by Councillor Angelique Condo
Seconded by Councillor Shawn Martin
Motion carried: 2025-07-07



10.  Decision Note: Purchase one truck for Rangers 

Chief and Council adopts the motion to go with Option 1. To purchase of one new Chevy Silverado 1500 truck at a total cost of $59,759.00 for the vehicles will strengthen the Rangers’ ability to carry out land and beach stewardship, monitor traditional harvesting, and fulfill obligations to ensure Management plans are followed. Band Council Resolution #2039 was signed.


Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion carried: 2025-07-07


11.  Decision Note:  Request authorization to purchase (2) four wheelers and 1 trailer for Rangers


Chief and Council adopts the motion to go with Option 1. To purchase Two (2) Can am ATV’s from BG Sport (New Richmond) for a total of $31,579.91 and one trailer for a total cost of $10,955. Band Council Resolution # 2040.

Proposed by Councillor Aaron Condo
Seconded by Councillor Tracy Condo
Motion carried: 2025-07-07




12.  Decision Note:  Request authorization to purchase a boat and 1 trailer for Rangers

Chief and Council adopts the motion to go with Option 1. To purchase one (1) 20 feet Crestliner boat with 90 HP Yamaha Motor from Sport (Pointe a la Croix) for a total cost of $47,000 that includes the trailer. Band Council Resolution #2042 was signed.


Proposed by Councillor Angelique Condo
Seconded by Councillor Aaron Condo
Motion carried: 2025-07-07



13. Decision Note:  Electrical Wiring and Lighting Upgrade at Wejgwapniag School

Chief and Council adopts the motion to go with Option 1. To replace the outdated electrical wiring and lighting system as per the proposal from Mi’gmaq electric. This option addresses the safety concerns, improves energy efficiency, and ensures that the school meets current electrical standards. The total cost will be $74,077.00 funded through the Education Capital Budget. The work would begin in July 2025 and is expected to take 6-8 weeks to complete, including lighting installation taking 3 to 4 weeks.


Proposed by Councillor Tracy Condo
Seconded by Councillor Preston Paul
Motion carried: 2025-07-07




14. Decision Note:  Approve quote for PLC purchase for infrastructure Project


On hold



15. Decision Note:  New department Natural Resources and Environment Organizational Chart

Chief and Council adopts the motion to go with Option 1. To accept the new Departmental Organizational Chart for Natural Resources and Environment. Band Council Resolution #2044.

Proposed by Councillor Aaron Condo
Seconded by Councillor John Martin
Motion carried: 2025-07-07


16. Decision Note: To Reclass Adult Education funds from Education Grant to cover the Adult Education Carpentry program 2021-2024.

Chief and Council adopts the motion to go with Option 1. To reclass the deferred funding for an amount of $2,989,784.67 from deferred grant funding from the Department of Education to be taken in two years, 50% last fiscal year (2024-2025) and 50% this fiscal year (2025-2026). Band Council Resolution #2045.


Councillor John Martin does not agree that the funds be taken last fiscal year 2024-2025 and 2025-2026 he would have preferred the amounts be taken in 2025-2026 and 2026-2027, wanted it recorded in the minutes.

Proposed by Councillor Angelique Condo
Seconded by Councillor Aaron Condo
Motion carried: 2025-07-07



17. Decision Note:  Playground Restoration Wejgwapniag School

Chief and Council adopts the motion to go with Option 1. To approve full playground Restoration Project for a total cost of $93,521.85, funded through the Capital Budget. This Option will provide Wejgwapniag students with a safe, functional, and enjoyable outdoor play space. Band Council Resolution #2047 was signed.


Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion carried: 2025-07-07



18. Information Note:  Lot request for Roderick Larocque

This will be brought back to the Lands department for clarity before moving forward. 


19. Annual Integrated Operational Plan 2025-2026

Revisions to be made on the Annual Integrated Operational Plan 2025-2026, the final plan will be provided at the next Council meeting in August, 2025.


20.  BCR #2035 MMS OSISKO Mining

On hold



21.  Chief’s Update

Cannabis will be on the agenda for further discussion at the next meeting.



Meeting adjourned at 3: 27 p.m.
Proposed by Councillor Dorothy Gedeon
Seconded by Councillor Tracy Condo
Motion carried:  2025-07-07
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