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Gesgapegiag Band Council Minutes
September 15th, 2025
Place: Gpnol’ewoguom Conference Room
10A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present a.m., left at 2:25 p.m.
Councillor Angelique Condo-present
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-present
Councillor Shannon Gedeon-present
Councillor John Martin-present a.m., arrived at 1:20 p.m.
Councillor Shawn Martin-present
Councillor Preston Paul-joined though teams a.m., absent p.m.
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present 
 
 
Meeting called to order at 10:22 a.m.


1. Approval of the agenda 



Proposed by Councillor Shawn Martin
Seconded by Councillor Angelique Condo
Motion carried: 2025-09-15






2. Approval of minutes dated July 7th, 2025.
Chief and Council adopts the motion to approve the minutes dated July 7th, 2025 with corrections.



Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion carried: 2025-09-15





3. Business Arising from minutes/Director General’s Update
Tobacco letter to be sent; 

Chalet renovations are currently being worked on such as, painting and are waiting on the windows to come in;

Discussion on finances. Councillor John Martin is suggesting that the Financial Controller and the assistant Financial Controller be present to answer questions regarding the financial state of the Band.



3 (a) Conflict of Interest


Councillor Shawn Martin is in conflict of interest on agenda item number 4. Councillor Aaron Condo and Angelique Condo are in conflict of interest on agenda item number 12. Councillors Dorothy Gedeon, Tracy Condo and John Martin are in conflict of interest on agenda item 28.


4. Decision Note:  Modification to the GHRDC and Social Assistance organizational Chart

Councillor Shawn Martin was excused due to conflict of interest. Chief and Council adopts the motion to go with Option 1. To accept the changes to the current GHRDC and Social Assistance Organizational Chart including a new position of Follow-up Officer.



Proposed by Councillor Shannon Gedeon
Seconded by Councillor Aaron Condo
Motion carried: 2025-09-15

5. Decision Note: Wejgwapniag School Roof repair

Chief and Council adopts the motion to go with the recommendation to go with Option 1. To approve the proposal submitted by Les Constructions Scandinaves Inc. and to proceed with the contractor’s scope of work and complete the roof and interior repairs for an amount of $175,893.00 under the capital budget.


Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion carried: 2025-09-15



6. Decision Note:  Approval of quotes for PLC Purchase for Infrastructure Project (Police Station)
 
Chief and Council adopts the motion to go with the recommendation to approve the purchase from PLC so as to allow the project to continue with the timeframe proposed.



Proposed by Councillor Tracy Condo
Seconded by Councillor Shawn Martin
Motion carried: 2025-09-15




7.  Decision Note:  Purchase and Installation of new playground equipment

Chief and Council adopts the motion to go with the recommendation to go with Option 1. To purchase and install new playground equipment for a total of $218,673.02 so that children and families can benefit from using the equipment. To be located on 25 Gasgusi Lane.



Proposed by Councillor Shannon Gedeon
Seconded by Councillor Aaron Condo
Motion carried: 2025-09-15









8. Decision Note:  Create a position for the Department of Heritage, Language and Culture under the MCC fixed-term contract for 3-years. 

Chief and Council adopts the motion to go with Option 1. To create a position of Mi’gmaq Content Creator to further promote the Mi’gmaq language on all platforms. 


Proposed by Councillor Aaron Condo
Seconded by Councillor Tracy Condo
Motion carried: 2025-09-15




9. Decision Note:  Purchase Dome for Fisheries 

Chief and Council adopts the motion to go with Option 1. The purchase of a third storage dome for $85,000.00 to be placed alongside the existing domes at the Fisheries compound, ensuring sufficient storage for inshore operations and winter protection for Plamugwet’s equipment.


Proposed by Councillor Angelique Condo 
Seconded by Councillor Tracy Condo
Motion carried: 2025-09-15




10.  Decision Note: Tuna License

Chief and Council adopts the motion to go wit Option 1. To proceed with the purchase of the tuna license for an amount of $300,000.00. 

This item was tabled at the September 15th meeting, however after receiving more information it was adopted on September 24th, 2025.


Proposed by Councillor Preston Paul
Seconded by Councillor Shawn Martin
Motion Carried:  2025-09-24









11.  Decision Note:  Fisheries New Boat build


Chief and Council adopts the motion to go with Option 1. To build a fiberglass vessel for the Inshore Fleet through Leo LeBlanc Entreprise (New Brunswick) for an amount of $515,000.00.

Proposed by Councillor Aaron Condo
Seconded by Councillor Shannon Gedeon
Motion carried: 2025-09-15






12.  Decision Note:  Police Department Salary Scale Review and Implementation

Councillors Aaron Condo and Angelique Condo were excused due to conflict of interest. Chief and Council adopts the motion to go with Option 3. To adopt Provincial scale adjusted on 42 worked hours per week with MOG premiums for Police Officers and with one Annual Salary increase (April 1st); Apply MOG Scale for Administrative Positions.


Proposed by Councillor Shawn Martin
Seconded by Councillor Shannon Gedeon
Motion carried: 2025-09-15



13. Information Note:  Lig’penige’ne’winu, Beaders and Artisans

Chief and Council read and discussed the Information Note provided by the Director of Heritage, Language and Culture for the Lig’penige’ne’winu, Beaders and Artisans to employ 18 community members.



14. Information Note:  Oyster Farm Request in Area 21A

Chief and Council read and discussed the Information Note provided the Director of Fisheries concerning opening the Oyster Farm in area 21A year-round. The Lobster Group are not in agreement with the site being opened all year but are proposing the site could open August 1st instead of October 1st. 






15. Q1 Report

Chief and Council adopts the motion to approve the Quarterly report (Q1) as prepared by the Finance and Audit Committee during a meeting held on September 4th, 2025 and presented by the Director General on September 15th, 2025.


Proposed by Councillor Shannon Gedeon
Seconded by Councillor Dorothy Gedeon
Motion carried: 2025-09-15



16. K9 program statistics

Chief and Council adopts the motion to not move forward with the K9 program.

Proposed by Councillor Shawn Martin
Seconded by Councillor Preston Paul
Motion Carried:  2025-09-30




17. Hiring Reports from Human Resources Generalist

Chief and Council read and discussed the hiring reports submitted by the Human Resources Generalist.



18. Animal Control

Councillor Dorothy Gedeon brought up the issue on the lack of services regarding Animal Control. This is part of the Annual Integrated Operational Plan for 2025-2026.



19. Complaint and Appeal Policy

Appeals Committee-individuals that were not compensated during the estuary compensation are asking to be reconsidered by the Appeals Committee.

The Appeals Policy Committee is in the process of being updated, the current version was approved on November 8th, 2004. 


20.  Estuary Report

Chief and Council reviewed the report provided by the Director General.
21.  Fire Department

Councillor Dorothy Gedeon mentioned the issue of the Fire Department not in full operation. This is part of the Annual Integrated Operational Plan for 2025-2026.


22.  Pow-Wow Report 2025-2025

Chief and Council reviewed and discussed the report prepared by the Director General.


23. Sundance Report 2025-2026

Chief and Council reviewed and discussed the report prepared by the Director of Heritage, Cultural and Language.


24.  Cannabis Legislation

On-hold until the next meeting


25.  AIOP & Annual Integrated Plan 2025-2026

Chief and Council adopts the motion to approve the Annual Integrated Operational Plan for 2025-2026.


Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion Carried 2025-09-15



26.  Homeless Shelter

Councillor Tracy Condo mentioned the issue of a homeless shelter in the community. A housing unit on Innu Street is in the process of being remodeled for a homeless shelter, more details to follow. 



27. Elder’s Medication

Councillor Shawn Martin mentioned the issue of Elder’s medication that is not covered by ISC or Health Canada, this makes it difficult or impossible to cover the cost due to limited income. The Director General is currently working on this file; there will be more information at the next meeting. 


28.  Requests 


· Sponsorship

Councillor Dorothy Gedeon was excused due to conflict of interest. Chief and Council read and discussed the request. This will be forwarded to the Sports and Recreation department with the Gesgapegiag Health and Community Services.


· Update on Housing Units project

The Director General has meetings this week regarding the units with various departments on the updates for potential buyers and/or potential programs that may use funds for the community’s needs.



· Call for accountability-Elected Official

Chief and Council discussed the complaint. Still pending.


· Mistreatment of visiting First Nation-Pow-Wow Incident


This incident was dealt with during the Pow-Wow.


· Information regarding BCR# 1784 Ministerial Guarantee Renovations

Chief and Council read and discussed the complaint. The process is the same as a Ministerial Guarantee; has to be pre-approved by the financial institution and have a certain percentage of cash on hand.


· Housing

This will be forwarded to the committee


· Jordan’s Principle

A community member submitted a letter regarding funding for equipment/material for a child with autism. The criteria has changed, this service is not eligible through Jordan’s Principle, approvals for medical purposes and not construction/renovation.



· Snawei

The Director General will contact the Director of Economic Development when she is back from vacation.


· Land

A community member sent in an on-going issue with land. This request will be forwarded to the Lands, Membership and Estates Officer to be resolved.

A Community member with a business background to function as CEO to assist in setting up the Economic Development Corporation. 


29. Chief’s Update


Had an open discussion with LFG to have a partnership, another meeting will be set up to gather more information.


Met with Ian Lafrienniere (SAA) regarding hunting in the Duniere, have a committee in place with rules and regulations to better monitor the Duniere. 



Meeting adjourned at 3:34 p.m.
Proposed by Councillor Angelique Condo
Seconded by Councillor Tracy Condo
Motion carried:  2025-09-15
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