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Gesgapegiag Band Council Minutes
September 30th, 2025
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 1:00 p.m.



Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-joined through teams
Councillor Angelique Condo-present, left at 2:09 p.m.
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-present
Councillor Shannon Gedeon-working
Councillor John Martin-Present
Councillor Shawn Martin-present
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 1:16 p.m.
1. Approval of the Agenda 

Proposed by Councillor Tracy Condo
Seconded by Councillor Angelique Condo
Motion Carried: 2025-09-30






2. Approval of minutes dated September 15th, 2025
Chief and Council adopts the motion to approve the minutes dated September 15th, 2025 with corrections.
Proposed by Councillor Tracy Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2025-09-30


3. Business arising from minutes/DG’s update

· The new Human Resources Manager will be starting on October 20th, 2025, Mr. Michael Isaac Jr.;

· Shannon Rudy will continue to work on the files until they are complete and provide on-boarding for the new Human Resources Manager;

· Policy reviews/update are almost completed to come to Chief and Council for approval;

· Met with ISC, the DG has to provide a detailed report/plan for the expenses that were incurred previously; CFS dollars cannot be spent on other programs; 3 million dollars to be recovered;

· Decision Notes for housing will be provided at the next council meeting;

· Meeting with FAC, the quarterly report will be provided at the next council meeting;

· AIOP-for councillors to provide updates on their portfolios;

· A decision note will be brought at the next meeting regarding elder’s medication;


· Hydro Quebec wants an M30-governement to government, the term refers to the multi-decade agreement Hydro-Quebec signs with Indigenous communities, such as the James Bay and Northern Quebec Agreement from 1975, which granted Indigenous peoples exclusive rights, compensation, and a framework for participation in hydropower projects.  These agreements vary by project but aim to promote sustainable development, establish funding for Indigenous communities, and ensure Indigenous participation in decision-making and project benefits;

In-Camera session
Councillors Angelique Condo and Aaron Condo were excused due to conflict of interest

4. Cannabis Legislation
Councillor Preston Paul asked the item to be added to the agenda.  The Director General will bring information regarding the Cannabis Legislation at the next Council meeting.
Councillor John Martin voiced his concerns against cannabis distribution/sold in the community.

5. Complaint from a community member
Verbal complaint from a community member.  Chief and Council discussed the complaint.  A Community member is harassing elders; the police department should be called to make a complaint.  A response will be sent to the community member.


6. Chief’s update
Two weeks ago, visited the land near the Apo’qon’matultinej building with the realtor, and the Lands and Membership and Estates clerk.  the owner is willing to sell a piece, waiting for more information, also the owner on Droken Road is willing to sell.

The Portfolio Councillor Dorothy Gedeon met with the Police Department to address concerns from Chief and Council.

6.1 Banning of a non-community member
Chief and Council adopts the motion to expel non-registered individual Steven Robinson from Gesgapegiag and may not return effective immediately.  Band Council Resolution #2056 was signed.

Proposed by Councillor Tracy Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2025-09-30
6.2 Business for sale in Bonaventure

The owner of a Motel in Bonaventure is selling and the Band has the first opportunity to purchase it. Have Economic Development department look at the possibility of purchasing it.



Meeting adjourned at 3:18 p.m.

Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion carried:  2025-09-30
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