
1

GESGAPEGIAG

ANNUAL
REPORT

MICMACS of
GESGAPEGIAG

2024
2025



2



3

TABLE OF CONTENTS

Message from Chief & Director General 				     	  4

Highlights										           5

Administration
	 -Finance 									          7

GHRDC & Social Assistance							        8

Heritage, Culture and Language		      			                  10

Health and Wellness 					                                                      14	

Natural Resources 							                     22	

	 -Forestry 								                      22

	 -Fisheries 							          	               23

Economic Development 		   		                                                 30

Education 			                                  					                   33

Public Works, Infrastructure and Housing 			                 37

Public Security			       					                   43

Consolidated Financial Statements 				                  47



4

Message from Chief

Chief Roderick Larocque Jr.

Message from Director General

Director General
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Highlights

GRADUATES

9

the Marshall Decision   
 

 

GRADUATES

9

GRADUATES

4

PSE
GRADUATES

13

GRADUATES

2

Graduates

Language and Culture

Administration

Fisheries

Pin Rouge to  

200
PASSES

with 2 hours  of one on one classes 
for skiing or snowboarding passes 

includes tube sliding
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Gesgapegiag Demographics

Population of Gesgapegiag
(2025 Statistics) - Total 722

Members of Gesgapegiag
(2025 Statistics) - Total 1,679

Births and Deaths
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ADMINISTRATION
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Finance
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GHRDC &
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GHRDC

•	
•	
•	
•	

•	
•	

Social Assistance

•	
•	
•	
•	

•	
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H E R I TAG E ,
C U LT U R E
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Jeannette Martin
Director of Heritage, Culture and Language
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About us

1. Language Circles:

2.Cultural gatherings:

  

3. Workshops and Guest Speakers:
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4. Exchange :

Conclusion:

Numultog’sup
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H E A LT H
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Lgowaqan - Mission

Telaptas’g - Vision

Wellness Plan 

which is is a

Strategic Planning Process
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Programs and Services

Home and Domestic Care Program

Diabetes

Medical and Clinical Services
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Mental Health & Social Services

 

COHI

NNADAP

Medical Transportation
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Suicide Prevention

Head Start (AHSOR)
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Wellness and Prevention Activities

230
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Accreditation

Jordan’s Principle
 

Mental Health Awareness Month

Cultural Activities

Gesgapegiag Pow Wow
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F O R E S T R Y
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Challenges and opportunities
•	

•	

•	

Muj’ga Pitaw - Protected Area
•	

•	

•	

•	

Caribou Project
•	

•	

•	

•	

•	

•	

•	
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F I S H E R I E S
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Introduction

1. Midshore Sector
(Vessels: Migmawei Amstel, Migmawei Enmali, 
Migmawei Domega, Virginia-Audrey)

Highlights / The Good:
•	

•	

•	

•	

Chanllenges:
•	

•	

Repairs & Maintenance:
•	 Amstel

•	 Enmali

•	 Domega
•	 Virginia

2. Inshore Sector
(Includes Commercial Lobster + New Access 
Exploratory Zone 19)

Highlights / The Good:
•	 Commercial lobster season

•	

•	
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•	

Challenges:
•	

•	

Investments & Actions:
•	

•	  to 

•	
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3. FSC (Food, Social, and Ceremonial) Sector
Highlights / The Good:
•	

•	

•	

•	

•	

4. Wholesale & Lobster Hut Operations
Highlights / The Good:
•	 Wholesale:

•	 During the lobster season

•	
•	 Ordered 300lb tank

•	
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5. Fisheries Administration
Highlights / The Good:
•	

•	

•	

•	

Highlights / The Good:
•	

•	

7. Rights and Reconciliation Agreement (RRA) & 

RRA activities

•	

•	

•	

•	

•	
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Challenges:

TRM Activities

•	

•	

•	

Conclusion
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E C O N O M I C
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 Tourism 

Development Atlasm’i 

Cache Expansion 
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E D U C AT I O N
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About us

Mission

Vision

Our goals
Enhance cultural knowledge transfer across all 
levels of education.

Our objectives
•	

•	

•	

•	

•	
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P U B L I C  WO R K S , 
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Partnerships
•	
•	
•	
•	

AMU & NIPUG’T STREET DEVELOPMENT

Sixplex1 AMU 
A,B,C,D,E,F
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•	

•	

 

•	

•	
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Additional Housing Repairs
•	

•	

•	
•	

•	
•	

CMHC-SCHL 
Funding 
housing unit

ISC funding for  
band housing 
repairs
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A new project 

Lentug Road Project
•	
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•	

•	

0
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Female Male
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P U B L I C



45

New Additions to Departments
•	

•	

•	

•	

•	

•	

•	

Improvements to the Police Department
•	

•	

•	

•	

•	

•	

•	

New Police Equipment
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•	
•	
•	
•	
•	
•	
•	
•	  

•	
•	
•	
•	
•	

•	
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Director of Public Security / Chief of Police
Marven Condo
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F I N A N C I A L
S TAT E M E N T S
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Administration
Amanda Larocque
Director General (August 2024)
Sue Helen Caplin
Executive Strategic Assistant 
(February 2025)
Janie Savage
Communications & Policies 
Coordinator
Margaret Martin
Receptionist
Jesse Martin
IT Technician
Susan Willett
Human Resources Generalist
Saqib Sadique
Human Resource Manager
Clement Bernard
Director General (April to August 
2024)
Carolyn Larocque 
Executive Assistant

Finance
Francine Ross
Financial Controller
Gabriel Lacroix
Assistant Financial Controller
Nathaniel Vachon
Assistant Junior Financial 
Controller
Jean-Guy Mazerolle
Assistant Financial Controller
Shyleigh Larocque 
Payroll Clerk
Jasmine Berubé-Martin
Accounting Clerk
Kayla Caplin
Payables Clerk
Joanne Roy
Payables Clerk

Heritage, Culture & Language
Jeannette Martin
Director
Pnnal Jerome
Language, Cultural and 
Knowledge Coordinator
Jessica Hall
Administrative Assistant

Forestry / National Resources
and Environment
Ken Arsenault
Director
Pierre Desmeules
Biologist
Gary-Luc Martin
Muj’ga Pitaw Project Manager
Shirley Litalien
Forest Technician

Fisheries
Christina Burnsed
Director
Jaime Condo
Inshore Operations Manager

Receptionist

GHRDC & Social Assistance
Sue Helen Caplin
Director 
Spencer Jerome Condo 
Employment and Training 
Counsellor 
Sylvia Gedeon
Social Assistance Coordinator 
Theresa Caplin
Receptionist 
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Health and Wellness
Jon Pitre 
Interim-Director
Valerie Condo
Assistant Director

Clinical Team Employees
Eugénie Rochefort RN, CFNHM 
Health Prevention and Promotion 
Clinical Team Leader
 Catherine Cormier BSN, RN 
Community Health Nurse 
Jessica Ouellet BSN, RN 
Maternal Child Health Nurse 
France Rochefort RN 
Home Care Nurse 
Pierre-Paul Deslauriers RN 
Community Health Nurse 
Carole Cormier LPN 
Licensed Practical Nurse
Carlota Papparlardo 
Perinatal Support Worker 
Mallory Campbell RD 
Dietitian 
Sheryl Cyr 
Dental Hygienist 
Leanne Labillois PCW 
Personal Care Worker  
Keisha Condo Bernard PCW 
Personal Care Worker  
Denise Jerome PCW 
Personal Care Worker  
Anik Lamirande  
Medical Archives - Appointment 
Coordinator 

Prevention & Wellness Team 
Peggy Brimsacle
Team Leader 
Nathalie Jerome
Frontline Educator 
Stephanie Martin
Frontline Educator 
Lennox Jerome-Martin 
Youth Monitor 
Bryan Martin
Youth Monitor 
Social Services Team 
Emily Martin 
Social Services Team Leader 
Marie-Audree Gallant 
Boudreau 
Clinical Supervisor for Youth 
Protection 
Gail Mcintyre-Pinault 
Youth Protection Follow-up 
worker 
Theresa Lynn Jerome 
Youth Protection Follow-up 
worker 
Johanne Larocque  
Jordan’s Principle Coordinator 
Administration Team 
Jon Pitre
Director 
Valerie Condo
Assistant Director 
Andrew Martin
Sports and Physical Health 
Coordinator 
Johanne Martin
Receptionist 
Kathleen Condo
Custodian 
Alex Jerome
Public Relations 
Jean-François Gedeon

Mental Wellness Team  
Sandra Boisvert-Mental
Wellness Team Leader  
Renee Dimock
Nnadap until june 2024 
Samantha Ross-Jerome 
psychosocial (November 

Savanna Luckasavitch
Nnadap (December 2024)  
Brooke Mcwhirter
Psychosocial 
Medical Transportation Team 
Julie Martin
Medical Transportation 
Coordinator 
Thomas Larocque
Medical Transportation Carrier 
Jennifer Jerome
Medical Transportation Carrier 
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Public Works, Infrastructure 
& Housing
Maxime Condo Jr.
Director
Ronnie Condo
Associate Director
David Condo
Capital assets infrastructure 
manager
Sarah Jerome
Lands, Estates & Memberships
Sheba Coull
Administrative Assistant
Wanda Jerome
Housing Manager 
Shawn Martin 
O&M Manager 
Charlie Caplin
Waste Water Supervisor 
Christopher Caplin
Mechanic 
Simon Condo
Operator 
Christopher Frederickson 
Waste Water Maintenance

Public Security
Permanent Employees
Dave Loisel

Marven Condo

David Brideau

Michel Paré
Caretaker
Donna Meredith
Administrative Assistant	

Jacob Renouf

Samuel Horth

Kathleen Boudreault

Nathaniel Lavoie

Kevin Débigaré

Non-permanent employees
William Rhéaume-Gagnon

Anthony Ouellet

Xavier Audet

Guillaume Dubé

Lorie-Ann Leblanc

Julien-Karl Cyr

James Condo
Support, Prevention and 

Economic Development
Hollie Larocque
Director
Roberta Billingsley
Senior Economic Development 

Bonnie Jerome
Project Coordinator
Walter Jerome
Tourism Manager
Marina Gedeon
Bookings Coordinator/
Receptionist
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Education
Mariah Allen
Janitor 
Pamela Boisvert
Teacher 
Trudy Brown
Special Educational Assistant 
Alishia Caplin
Student Services Manager 
Shelby Caplin
Special Education 
Coordinator 
Natalie Clark
Teacher 
Charlene Condo
Teacher 
Danny Condo
Bus Driver 
Madeleine Condo
Bus Monitor / Art Educator 
Rosalind Espling (Rose 
Gedeon)
Special Education Technician 
Krizia Encleva

 
Natalie Gedeon
Cook 
Sally Gedeon
Floater 
Hank (Henry) Gromelski
Teacher 
Amber Jerome
Cook 
Courtney Jerome
IT Media Specialist / Librarian 
Florence Jerome
Administrative Assistant 
Ida Jerome
Bus Monitor 
Nicholas Jerome
Bus Driver 
Tylor Jerome
Student Transition Support 
Worker

William Jerome
Cultural Educator 
Valerie Labrecque
Janitor 
Armand Martin
Bus Driver 
Celine Martin
Principal 
John Martin

 
Kateri Martin
Director of Education 
Nelson Martin
Education Assistant 
Roger Lee Martin
Language Teacher 
Terra Larocque
Wejgwapniag School 
Receptionist 
Stacey Sexton
Educational Assistant
Anne Trepanier
Teacher
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