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Message from Chief

As we reflect the past year, we are proud to present our
annual report for 24-25. This report doesn’t only highlight
the milestone and accomplishments but also captures the
collective efforts, and the forward thinking that drive our
community forward.

We continue to improve good financial management
and governance practices. We remain committed to our

mission,values, and long termvision.

Chief Roderick Larocque Jr.

Message from Director General

lam pleasedto present our2024-2025 Community Annual
Report for the Micmacs of Gesgapegiag Band. This past
year brought steady growth, stronger partnerships, and
progress across all departments.

We began consultations on a 10-year community
plan, realigned priorities, and tackled challenges with
transparency. Our achievements reflect the dedication
of staff, guidance of our leaders, and the support of our
community.

As we look to the upcoming year, we are committed to

continue improving our services to meet the evolving
needs of the community. Wela’liog for your continued trust
and support.

Amanda Larocque
Director General




Graduates
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Gesgapegiag Demographics
Gesgapegiagis one of three Mi’'gmag communities
and is situated at the mouth of the Grand
Cascapedia River on the southern coast of the
Gaspé Peninsula. It is located between two other
Mi'gmaqg communities, Listuguj to the west and
Gespeg far to the east. It is the second to last
Mi’'gmag community in Gespe’gewa’gi, the seventh
district of the Mi'gmaqg nation. Gesgapegiag
is located 45 kilometres west of Bonaventure,
at the mouth of the Grand Cascapedia River.
The community’s total area is 546.1 acres with
approximately 280 dwellings, including single-
family dwellings, duplexes and triplexes, and
apartment buildings.

Population of Gesgapegiag

(2025 Statistics) - Total 722
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Births and Deaths

From the representations above, Gesgapegiag’'s
composition is mostly within the adult range,
representing around two-thirds of the population,
but also that the community has a large proportion
of children and youth, as well as an aging
population, having more and more elders every
year. GHCS strives to ensure that allages are cared
for including our children: to ensure that they have
services such as pre- and post- natal services with
developmental monitoring, our adults: by having
specific programming formenand women, and our
elders: for having programs that provide comfort
and security.
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Finance

Summary
Statements

Aceumuiated Suplus

Revenues
Fedaral
Frovincial

Cihar
Total

Expengag

Excass of revenues over
EXpENSES

Repayment forold
BXDENSES
Surplus after repayment

Complete information:

2021 2022 2023 2024 2025
DRAFT
£ 0600413 £ NYOLE%s - § 9484288 $ 931015 14,922 202
18,486 74 17 549 058 25988827 FRA2T 959 34,673,692
3,426,282 2,541,188 2.938.242 3.07.0634 &.140.95]
11,903,733 19.576,643 13,065794 794,270 13,459,777
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3,820,608 2,488,639 {1.413.257) {2.114,424) 5,512,041
24,439,000
$1,173.061
Micmacs of Gesgapegiagweb site
Departments and Senvicaes

Finance







GHRDC

The Gesgapegiag Human Resource Development
Commission is the department for employment
and training. The department supports community
members who want to upgrade their education or
dovocational training as well as work placementsin
their fields.

o 12workplacements

e Supported 28 vocational students

e 4vocational graduates

e 16 adult education students supported
financially

e Tadulteducation graduate

o Variousworkshopsthroughout the year offered
to community members

Our partnerships include First Nation Regional
Adult  Education Gesgapegiag,
Gesgapegiag Health and Community Services,
Apogonmatultinej, Eastern Shores School Board
and LMDC.

center in

Social Assistance

The social assistance program falls under the
director of GHRDC as they serve many of the same
community members and help them overcome
barriers to employment.

Over100 clients were supported

Activitiesinclude:

o Foodbasketsfor Christmas

« Winterclothing supplement for dependents

o Vegetable distribution throughout the summer

o Various workshops throughout the year help
clients break their barriers to employment

e 30workplacements
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This past year has been an inspiring journey of

language revitalization, cultural renewal, and
community the Heritage,
Culture and Language Department was officially
created. Across our territory and cultural centre,
grassroots gatherings, the spirit of Inui'simg—the
Mi'gmaqg language—continues to thrive, evolve,
and strengthen. Language is identity, worldview,
and connection to the land and ancestors. Each
word spokeninMi'gmaqgbrings withitapiece of our
history. Thereport celebratestheworkof ourelders,
young adults’, youth and children and knowledge
keepers who have dedicated themselves to
ensuring that our language lives on—not just in

memory and through stories. As we reflect on the

resilience, where

past year, we acknowledge that reviving language
and culture is ongoing work, creativity, connection
tomotherearthandherteachings. Thisisnotonly as
arecord of what we've accomplished, but also as a
reminder of whatis possible when we walk this path
together. We also encourageyou alltojoinus at the
Apogonmatultingj to experience the home away
from home to those who walk through our doors.
Wela'liog to all who continue to carry the flame of
our heritage, culture and language. We will be the
voice our childrenwant to hear.

Jeannette Martin
Director of Heritage, Culture and Language



Aboutus

Our dedicated team of five brings a diverse blend
of knowledge, passion, and lived experience to the
work of Mi'gmaq language, cultural preservation
and continuous efforts of reconciliation. Together,
we collaborate Gesgapegiag
Community members, elders, and youth to
ensure our programs remain rooted in tradition

closely with

while meeting the needs of our community in
collaboration will all departments.

1. Language Circles:

Language circles and workshops held throughout
the year, providing mentorship with mentoring for
learners of alllevels. Through sharing circles offered
informal settings to practice speaking, oftenled by
intermediate and fluent speakers.

2.Cultural gatherings:

Hosted 12 Sweatlodges, 6 community smudges,
traditional medicine workshops, celebration
of ribbon Skirt day, MMIW, TRC day, Mi'gmaqg
awarenessday(Julylst), TRC,feasts,fasts,Sundance
preparations with the community children in
partnership with summer camp, harvesting cedar
for Sundance ceremony, water ceremony and
sunrise ceremonies, medicinal hikes. Ribbon Skirt
workshops, moccasin workshops, belt workshops,
drum and rattle making, medallion, beading and
hide workshops.

8 Community members of Gesgapegiag travelled
to Ugpi'ganjig for a 1 week medicine workshop
to learn how to process and identify traditional
medicines on the territory (train the trainer). 20
week black ash basket course with 17 ladies and 3
menblack ash harvesters.

Hide camp2wasworkedonin2025withcommunity
collaboration, hide will be used to create medicine
bags for the community hunters.

3. Workshops and Guest Speakers:

Cultural workshops were organized in partnership
with local , provincial and national organizations.
guest speakers included authors Alan Sillyboy,
George Paul, Karen Bernard, Jaime Metallic, Roger
Lee Martin and the Mi'gmaqg Boys and many other
who shared insights on language preservation,
culturalidentity though storytellingand song, these
activities are to be shared throughout the years to

come.




4. Exchange:

Cultural exchange programs connected students
with peers from partner schools in neighboring
schools, invitingthe studentstojoininourprograms
atthe centre, consultations on activities they would
like to conduct. Language programs were offered
on weekends for 6 months with a variety of hands
onlearning.

Conclusion:

Total of 756 Participants over the year of 2024-
2025. Participants who have attended reported
increasedconfidenceinlanguageuseandadeeper
appreciationforourMi’gmaq Culture, The activities
helped build an inclusive and safe community and
encouraged curiosity about the broader vision.

The 2024-2025 cultural and language activities
successfully fostered an environment of mutual
respect and learning. Plans for 2025-2026 aim
to expand language offerings and introduce
more collaborative and immersive projects and
documentary through oral and traditional history.







Lgowaqan - Mission

Providing safe and client-centered services that
encompass Mi'gmaqg values, promoting a well-
balancedlifestyle.

Telaptas’g - Vision

To promote harmony in the community by using
the strength of family to heal and by using a holistic
approach based on Mi'gmag traditional values to
create balancein ourcommunity members’ mental,
emotional, physical, and spiritual well-being.

nass: T )
Health o
Priorities Holistic:
We Are All Related
Giving Thanks
Milkmaq Honour
Principles Respect

Responsibility Sharing

Frotocols & Ceremonies

Planning GHCS 2023-2033 Health and
Wellness Plan

Gesgapegiag Health and Community Services,
which is is accredited under the Qmentum
Global Accreditation Programs program with
Accreditation Canada, completed the 10 year
strategic Health Plan. The Strategic Plan process is
outlinedinthe graph below.

Strategic Planning Process

1

Clarify your
vision, mission,
and values
7 2
Implement, Conductan
monitor, and environmental
revise scan
. 3
Write & . o .
B . Vision, Mission, Values ' .o e strategic
your strategic priorities
plan
S 4
Derivea Develop goals

strategic plan e




Programs and Services

Home and Domestic Care Program

The goal of Gesgapegiag Home Care Program is
to promote wellness to clients of Gesgapegiag,
through providing care and education, allowing for
community members to reside in their homes and
the community for as long as possible. This also
includes supporting and encouraging caregivers
andfamilymembers of those clients of the program
to participate in providing care as part of in-kind
services. GHDCP also includes the Adult Foster
Care program, that includes those clients who
require 24/7 assistance.

Statistics 2024-2025

Clients 44

Age Range 2a-u]

Eldear Lunch 55

Snow Remowval &8
Diabetes

Diabetes continues to pose a significant challenge
in the community of Gesgapegiag, impacting 98
members. This program is designed to address
various aspects of diabetes care, including foot
care, screening for diabetic retinopathy, physical
activities, and public education initiatives. We are
committed to enhancing the health and well-being
of ourcommunity through these targeted efforts.

Statistics 2024-2025

Education &

Clinics Aarad

Foot Care Clinics 84108

Medical and Clinical Services

Gesgapegiag Health and Community Services
(GHCYS)is dedicated to deliveringa comprehensive
array of medical services and specializations
tailoredtothecommunity’sneeds. Ourorganization
is steadfast in its commitment to providing
exemplary care for all community members. The
clinical services available at GHCS encompass but
are not limited to, the following: immunizations,
follow-up care forpediatric patients, blood testing,
post-operative follow-up consultations, testing for
sexually transmitted infections (STls), wound care,
various medical treatments, and support regarding
generalmedical inquiries and concerns.

In the accompanying chart, the first number
indicates the total number of appointments
conducted, while the second number reflects the
total number of clients served.

Stats 2024-2025 Ctats 2024-2025
Toral (Appra
? (Appte/ SA04ME7E | mmunization | 491267
CHignts)
Birth
Climic 27150464 1315356
5 Controt/sT
MUtrition &
A k| = )
MMCH sS4 TILSE COHI 5501590
O Care 281G6r4% Physio I005T
Doctors 2A6/08 Othar 18027312




Mental Health & Social Services
Mental
experienced a gap in staffing due to maternity
leaves and sickness. This created a gap in service
delivery in terms of prevention in the community.
Despite this, service delivery continued and the
number of clients continue to climb. Referring
clients to external partners was needed.

Statistics 2024-2025

Referrals to partners 136

Wellness and Social Service teams

in-house Interventions | 1691

COHI

This program provides funding to employ a dental
hygienist who delivers essential
services to community members, including local
school children and their parents. The initiative
aims to educate participants on the importance
of maintaining healthy dental care practices, and
includes Dental Hygenist offers cleaning for all
members.

Statistics 2024-2025

Appointments 407

dental care

Clients 170

NNADAP

The National Native Alcohol and Drug Addiction
Program (NNADAP) experienced a halt in services
duetoalackinstaffing. Referring clients to external
serviceswas conducted. Acollaborationwas made
with our partners, Mawiomi and Walgwan for the
NAAW activities. The collaboration with the CHUM
continued and the creation of a multidisciplinary
team took flight.

Statistics 2024-2025

CHUM files 7

MNAAW activities with
Mawiomi and
Walgwan

B activities

Medical Transportation

The Medical Transportation (MT) Program serves
all eligible registered First Nations living in, or up to
25 km from Gesgapegiag, helping provide access
to medically required health services that would
not be provided in the community. MT benefits
are provided through fixed FHNIHB funding, so
that there are restrictions and set criteria for the
programitself, following 23 mandatory data points.

stats 2024-2025
Service Encounters 3199
Lacal Runs 2662
Long Distance 244
Reimbursements 223
MMNADAP Trips Q




Suicide Prevention

The teams of Mental Health and Social Services
overlook the suicide prevention program, including
awareness and education such as the annual
suicide prevention breakfast.

Statistics 2024-2025

Awareness
Braakfast s
Moose .HI-dE 9
Campaign

Head Start (AHSOR)

Inpartnership with Wejgwapeniag School, the Head
Start Program is held from Monday-Friday during
the September-June schoolyear. Activities include
language, ceremony, literacy, motor development,
physical activity, and healthy eating. The program
also ensures the importance of cultural teachings
including smudging and honour song.

Statistics 2024-2025

Children ¥
Special Needs 1
Family Activites 3

“j'.ﬁa

11-i”l

Sport and Physical Health Activities
Gesgapegiag has always been known forits active
and engaging spirit in various recreational, leisure,
sports, and play activities. With the launch of our
new program, Sports and Physical Health, we aim
to provide even more opportunities for community
members to participate, grow, and thrive through
physical activity. This program is designed to
promote healthy lifestyles, encourage teamwork,
and strengthen community bonds by offering a
wide range of inclusive and accessible activities
forallages and abilities.

Statistics

2024-2025

Wirth Canter Bpadrt flghts

O weeekly

Skating Hink & NRSSsemming

89 paricipants

HMezith Walks

B-11 wookly

Brightes Fulures Program

dd participanis

Statistics

2024-2005

FHEC Inter School Games 54 participants
. 190

[
in Rouge Pass BarSaEnE

zolf Schood Ages 4-12

9 participants

Touth Center Spon Night ¥ panicipanty
awaak
Hochkey Camp 12 participants
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Wellness and Prevention Activities

Kids craft night weekly- 3hours l!-.wr.a?e Hr " Sumimer camp

PARF DK PSRy 5-13 year olds 42 children

A sessions - & weeks
Parent-baby soclal bi-weekly ;;:::12”5 2

: 42 children

Hasted o professional boxer for . C-Hmpiﬂ-g trlp to Moncton | 12 monitors a
whole community i collaboration | 60 participants arente
with GPD P
Dad's bullding futures - B dads with the 2 camping trips with 10 children
Intergenerational lego bullding chifdren leadership group only and 3 monitors
Family bowling 20

Team training - autism/behaviour
in'collaboration with Daycare

16 participants

weekly cultural activities
with head stan

10 per session

Fab Lab- 10 weeks
16 participants between
16 and 35 years old

16 participants

After school STEM
program

6 to 23 daily

Halloweean dance under 12 Fi)
Halloween movie 13 + 16
hl.;mcunal child"s day Family mowvie 42
night

Christmas feast and Santa activity | 230

STEM March break camp

12 participants

Weakly zoup kitchan

25 10 4T weskiy

Two day Journalism

! 10
workshop for leadershi -
b AT participants

Winekly elders meal B3 wairkly group 11 - 13 years old
Bi-weekly Collecthve Kitchen 10 per session up to 20

5intergenerational pg rticipants
Dhaily after school programs 3’:5":9&” i paInting mgnts each session
Family Day 273 6 sessions of 3

Intergenrational Beaded | hours-20
Mother's Day event Bz hat nights participants

per session

Intergenerational Ribbon

Gzessionsof 3

i i hours -17
EIFt makin _
i e participants
average of 12
Teen cooking classes 3 a6
hours each participant
. each week
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Accreditation

Gesgapegiag Health and Community Services
was surveyed in September of 2021, and remains
accredited untilits next survey in September2025.
GHCS ensures to maintain or excel in standards set
in accessibility, appropriateness, client-centered
services, continuity, efficiency, population focus,
safety and work-life balance. In this, GHCS strives
to provide the highest quality of care, ensuring
to review all recommendations by Accreditation
Canada.

Jordan’s Principle
Based on the the Federal

Government, and to ensure programming and

initiative  from

services are easily accessible for all First Nations
children, the GHCS has a dedicated Jordan’s
Principle Coordinator. The coordinator submits
applications and ensures that they are processed
without delay, ensuring the provision of services
necessary, including public and private care. The
Jordan’s princial is to help identify gaps in services
and seek funding to address those gaps.

2024-2025

Statistics

number of

i 107
applications

Mental Health Awareness Month

In May, the Mental Health Awareness Month
activities included a community walk, a meet
and greet and sweat lodge ceremonies. GHCS
combines different programs to educate and
promote mental health services.

Cultural Activities

The community of Gesgapegiag is a proud nation
rich in its Indigenous culture and traditional
teachings. Many community members participate
in preserving and revitalizing Mi'gmag ceremonies,
land-based healing, and connection to the natural
world. This practice is the foundation to living a
wholistic well-balanced life and contributes to the
health and wellness outcomes of the community.

Statistics 2024-2025

Hunting Moose Grade (5-8) 40
Traditional Dance class 20
Community Pow wow 300

Wellness Fair 150

Baby Naming Ceremany 12

aweal Ceremony B

Cultral Safety Training with & workshops/
Maria Hospital 100 staff

Gesgapegiag Pow Wow

The Gesgapegiag Health and community Services
hosts an Annual Health and Wellness Fair followed
by the Annual Mawiomi. This initative started 7
years ago when the Health and Wellness wanted
to promote the cultural celebration gathering.
This year the GHCS hosted 100 dancers from all
over turtle island, 60 head staff that made sure
that the pow wow was running smoothly and there
was drumming and dancing, to show case the pow
wow dance styles. The pow wow also hightlight
the Mi'gmaq traditional social dance, Kojua. The
celebrationlasted 2 days, Saturday and Sunday.




FORESTRY
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Challenges and opportunities

The lack of workers in forestry (mainly brush
cutters) forces us to give sub-contracts to
fullfill our obligation with Rexforet
Gesgapegiag has gained commercial volume
with the Government (50 000mM3)

We would like to have more Mi’'gmaq workers

Muj’ga Pitaw - Protected Area

The Muj'ga Pitaw protected area project hired
one biologist and one project manager

The project was officially submitted to the
Environmental Ministry, in relation with the
Grand Cascapedia and Small Cascapedia.
Promotional and educational video about
the protected area in collaboration with First
Nations of Quebec and Labrador Sustainable

Development  Institute  (FNQLSDI)  was

completed and distributed, which aligns with
our efforts to promote the project on social
media.

Monitoring data collection on the territory.

Caribou Project

An Environmental Advisor was hired for the
project.

Abrief onthe Quebec government’s proposed
strategy for caribou has been drafted.

An opinion on the Ministry of Forestry’s
proposed forest harvesting plan (to combat
spruce budworm and windfall) has been
issued: more than 5,000 hectares of logging
have been removed from the plan following a
request from Gesgapegiag.

Production of awareness-raising materials for
schools (work completedin 2025-2026)

In collaboration with the Department of
Heritage, Language and Culture and SEPAQ,
production of cultural awareness and caribou
awareness materials (work completedin 2025-
2026).

Co-coordination (with Environment Canada)
of a working group composed of the Mi'gmaq
nationsof Gespe’gewa’gi,Mi’'gmaweiMawio’mi
Secretariat (MMS), and First Nations of Quebec
and Labrador Sustainable Development
Institute (FNQLSDI).

Improved relations with Quebec’s Ministry of
Wildlife and the Caribou Recovery Team
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Introduction

Over the past year, we worked hard to support our
fishers, improve how we do things, and prepare for
the future. We focused on timely training, made
sure our boats and equipment were in good shape.
We focused on providing upgrades for mid-shore
vessels and growing our Inshore and FSC fisheries
so thatmore benefits stayinthe community and our
people stay involved in the fishery.

1. Midshore Sector
(Vessels: Migmawei Amstel, Migmawei Enmali,
Migmawei Domega, Virginia-Audrey)

Highlights / The Good:

e Operatedthree mainvessels forsnow crab and
groundfish (Amstel, Enmali, Domega) to align
withreduced quotas and financial viability.

e Chose not to fish shrimp due to collapsed
market and high operating costs.

o Deployed the Virginia-Audrey post-snow crab
with a reduced crew (1 captain + 4 deckhands),
drawn from other vessels and prioritized for
community members.

e Unassigned fishers contributed to dock
work, land prep, building maintenance, and
organization at the Fox River storage site.

Chanllenges:
o« 28% cutinsnow crab quota limited operational
days.

o Enmali required major adjustments after RSW
systeminstall.

Repairs & Maintenance:

e Amstel: Hydraulicinspection and maintenance.
Insurance claim due to a busted pipe,
temporary fix was done so the season could be
fished. Work was done to fix it and other issues
arose, became a costly repair.

e Enmali: RSW system debugged, relocation of
controls, and new HIAB crane installed.

e Domega: Standard outfitting.

e Virginia-Audrey: Operationalprepandseasonal
deployment.

2. Inshore Sector
(Includes Commercial Lobster + New Access
Exploratory Zone 19)

Highlights / The Good:

e Commercial lobster season was strong, with
reliable captains and good landings.

e Two lobster Exploratory Licenses will open up
in the 2025 season on the North shore of the
Gaspesie. Between Matane and Cloridorme
(Zone19).

e Zone 19 (exploratory access) officially
announced in November 2024, prompting
planning and preparation for the 2025 fishing
season.
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e Trap building commenced early February
to prepare for new zone. This will also be
something that will also be available in the fall
of the 2025 season replacing older traps and
building for the other two exploratory lobster
licenses.

Challenges:

o Shorttimebetweenaccessannouncementand
prep season created pressure on gear building
and resource planning, identifying potential
captains and crews, and accommodations.

o Lack of historical experience in Zone 19 made
route planning and infrastructure forecasting
more difficult.

Investments & Actions:

« Internal meetings and outreach helped guide
fair selection of new zone captains.

e Trap building started February 3, 2025 to
ensurereadiness.

e Recruitment, call outs for potential deckhands
to try out while fishing activities are still on

going.

GESGAPERNW




3. FSC (Food, Social, and Ceremonial) Sector
Highlights / The Good:

e RMOT (Resource Monitoring

projectsin collaboration with AGHAMW.

o Posted for a Biologist that will work
with  AGHAMW but for specific files that

Gesgapegiag fisheriesidentifies as aneed.

operations
technician) was finally hired, they monitored the
catches and documented the catches coming
in so that we could keep track of the lobster
stocks. RMOT also participatedin otheraquatic

4. Wholesale & Lobster Hut Operations
Highlights / The Good:

Wholesale: consistent purchases from local
fishers and a solid customer base made the
season viable. We expanded our sales and
provided lobster to several fish markets
neighboring the community.

During the lobster season we recorded a small
loss of lobster less than 374lbs which is normal,
however due to storage issues with our buyers
led to an additional 1200lbs of lobsterloss.

» A Post season stock assessment in the FSC e Gift certificates wereissued forcommunity.
zone to ensure lobster stocks are monitored e Ordered 300lb tank to increase holding
and healthy was conducted in October 2024. capacity at the Lobster Hut expected to be
RMOT and the Biologist from AGHAMW were operational in April 2025 before we are in full
also part of this, they developed the protocols operations.
to gather thisinformation similar to how they do o Social media posting for sales of FSC lobster,
the commercial fishing Lobster Assessment. isabigissue, thisisnotamoderate lively hood.

e A survey was developed to get input on the
different demographics’ insight on this rights
based fisheries. It willbe conductedinthe 2025
season.

« Noncompliance from some
members who do not understand that we have
rightsyesbutitisacollectiveright,andwith that
comes aresponsibility.

community
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5. Fisheries Administration

Highlights / The Good:

e Coordinator continued NSCC Fisheries
Management training, now halfway completed.

« DFO meetings attended for each species;
participation in national Twinning Initiative to
British Columbia, gaveinsightontheindigenous
groups and how theirrelationships are with DFO
pacific, expand knowledge of aquaculture and
hatchery operations.

o Several job descriptions were redone to meet
the changing needs of fisheries.

Workwasshuffledaroundto ensure the smooth
closing of the 2024 lobster season. As well
as the prep work needed to participate in the
Zone 19 Exploratory lobster fishing for the 2025
opening season.

6. Training, Youth & Capacity Building

Highlights / The Good:

e Several community members completed MED
and SVOP certifications.

o Two youth that participated on our Apprentice
fishers, whale safe gearand Ghost gearretrieval
project. Have joined our Mid-shore fishing crew,
they successfully transitionedit to the crews.

7. Rights and Reconciliation Agreement (RRA) &
Treaty related Measures (TRM)

RRA activities

The RRA serves as a complementary framework
to TRM, emphasizing collaborative resource
management, access acquisition, and the
protection of Mi'gmaq treaty rights within the
Gesgapegiag territory. The RRA is a multi-year
agreement funding mechanism designed to
strengthen community capacity in fisheries and
wildlife management while laying the groundwork
forlong-term self-governance.

Historically, the RRA has evolved from ongoing
negotiations and discussions between
Gesgapegiag, Gespeg, and DFO, with the intent
of integrating all fisheries and wildlife activities
under a coordinated management approach, that
continues to reflect our Mi'gmagq world view. The
2024-25 fiscal year saw the initiation of several key

activities:

EstablishmentofaWildlife Guardian Supervisor,
assistant and additional Guardians/Rangers
responsible for monitoring and enforcement
under both marine and terrestrial stewardship.
Continued development of equipment and
infrastructure, including patrol vehicles, boats,
and storage facilities to support the Guardians/
Rangers.

Planned trap building course due to the
allocation of the new access to exploratory
lobster fishing along the north shore of the
peninsula.

The hiring of a biologist to ensure Sustainable
Management of Fisheries Resources, Ocean
Conservation and Fisheries Diversification
through  research, conducting studies,

analyses, data collection, observationsin order
to gather scientific information.

A trust fund is required to be established
in order for the funds to be released as
the agreement is for the different funding
envelopes. Governance, equipment and gear,
Capacity support and access funding.
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Challenges:

The issue we are facing is the Trust agreement has
not been approved by DFO which has lead to a stall
in funding being released even though the activity
is already happening.

TRM Activities

The Treaty Related Measures funding supports the
advancement of governance, capacity support,
and collaborative management initiatives related
to fisheriesresources and co-management. During
the fiscal year, TRM Activities focused on:
« Maintaining coordination between
Gesgapegiag Gespeg
administrative and legal support for continued

and including
development of a joint fisheries governance
structure.

o Administrative support to the two communities
to establish operational frameworks and
priorities while maintaining each community’s
autonomy within the management of the
resources.

o Chief and Council along with Gespeg Chief
and Council decided to have their individual
agreements with DFO.

Conclusion

Despite quota cuts, staff shortages, and building
issues, the 2024-2025 season was a time of smart
planning and new opportunities. We made careful
decisions about which boats to send out, ran our
lobster operations responsibly, and started the
work needed to grow into Zone 19. Looking ahead,
we'llkeep focusing onimproving our docks, boats,
and equipment—and mostimportantly, supporting
our fishers and community. We continue to look for
ways to make our fisheries profitable by pressuring
for stronger partnerships with our buyers that
go beyond harvesting and build long-term
sustainability.

Through the ongoing work under the RRA and the
TRM, Gesgapegiag continues to strengthen its
governance, planning and capacity to manage our
resources in a way that reflects Mi'gmaq rights and
values. These initiatives guide our progress toward
greater self-reliance and collaboration, ensuring

our fisheries remain strong for future generations.
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Support for Gesgapegiag entrepreneurs consists
of offering assistance and direction for promoters
who are in various phases of their business project.
From idea to launch or expansion, entrepreneurs
can benefit from direct accompaniment and be
introduced to an eco-system for entrepreneurial
support within the larger network here within our
department. A Gesgapegiag Entrepreneurship
Development Grant (GEDF) is accessible through
our department, and on average helps 8-10 small
businesses eachyear.

A total of 15 community members met with the
Economic Development Officer to work on
business projects. Of these projects, 40% were
led by women. Currently, 53% of our clients have
operational businesses, while the remaining are in
the idea validation or pre-startup phase.

WORKSHOP
FOR SMALL BUSINESS =
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OnOctober22,2024,the Department of Economic
Development partnered with the First Nations of
Quebec and Labrador Economic Development
Commission (FNQLEDC) and Acces Microcrédit
Gaspésie—TIes—de—Ia—Madeleine (AMCG) to co-
organize and deliver an evening workshop for small
businesses. A total of 21 interested community
members attended.

Key topics and insights included: Validating your
business idea/Marketing advice and strategies/
Sales and expense tracking/Support and funding
resources.
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Throughout the year, additional partnerships were
fosteredtosupportentrepreneurship,includingthe
co-development of a Business Certificate course
with Gesgapegiag Adult Education. This course is
set to launch in Fall 2025, based on a community

needsassessmentaimedatempoweringmembers
and building confidence in theirbusinessjourney.

We continue to collaborate with organizations that
support our entrepreneurs, including MRC Avignon,
AMCGIM (Accés Microcrédit Gaspésie-iles-de-
la-Madeleine), SOCCA (Native Commercial Credit
Corporation), SRNPI (Secrétariat aux relations
avec les Premieres Nations et les Inuit), FNQLEDC,
CED-Q (Canada Economic Development for

Quebec Regions), CCA (Canada Council for the
Arts), and others.




Community-owned Business Support

We successfully secured financial support through
the Micro & Small Business Stream (MSBS) funding
program offered by the Indigenous Tourism
Association of Canada (ITAC). This included
$25,000 in funding for the Chalets de I'Anse St.
Hélene and $17,999 for the Relais de la Cache.

Tourism

A feasibility and optimization study of
Gesgapegiag’s tourism sector is currently
underway to assess growth opportunities and
strengthen the local tourism economy. This
initiative is fully funded through a non-repayable
contribution of 148,500% thanks to Canada
Economic Development (CED) under the Quebec
Economic Development Program (QEDP). The
funding covers all project-related professional
fees, enabling a comprehensive and strategic
evaluation of the sector’s potential.

Development Atlasm’i

Over the last few summers, we have had several
requests from outdoor enthusiasts if they could
sleep in the iconic tipi's that line the shore on the
lot that divides Gesgapegiag and Maria limits.
Gesgapegiag Tourism now offers rustic camping
from May to October at the site which has been
named, Atlas’'mi. A grant from Indigenous Tourism

Quebec (ITQ) helped with the purchase of kayaks,
paddle boards, a pedalboat andlife jackets to add
to the experience as a rental business for visitors
as well as community members. We still intend on
changing the name of Chalets D’lAnse Ste-Helene,
to the voted winning name, Atlasm’i, translating into
“restwithus”.

Cache Expansion

Ourcommunity-ownedbusiness RelaisdelaCache
willnow be able to fulfillits tourism destiny thanks to
the expansion. Inadditiontothe current gasservice
station, the new facility features a full commercial
kitchen, an inviting dining area and bar, renovated
washrooms, a convenience store and additional
rooms forrent. The expansion construction project

was officially completedin July 2024.
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Community Park Washroom

A project proposal was approved with Canada
Economic Development for Quebec Regions that
secured funding to construct washrooms and
showers that initially would be an essential addition
to the Powwow Grounds (Community Park). The
washroom is a custom tipi-shaped structure that
serves tourists, including our rustic camping and
water equipment rental customers. This structure
brings a nice touch to our Tourism development
within the community, being a unique attraction
point alongside our highly visited tipi structures
situated along the water.

Autonomy and Capacity Building with Clean
Energy

A Clean Energy for Rural and Remote Communities
project was supported by Natural Resources
Canada. Phase one guaranteed the reliability
and operating conditions of the autonomous
microgrid at the Relais de la Cache in collaboration
with Nergica the thechnical engineers for the
project. Phase 2 is about investing in developing
Gesgapegiag’s capacities to achieve full self-
reliance, autonomy and leadership in the operation
of the renewable energy systems. Community
members will receive specialized on-site training
to acquire the knowledge and skillset necessary for
the microgrid’s operation and maintenance.






Empowering  Gesgapegiag’s children  and
strengthening the heart of the community. At
Education Services, we believe every youth can

achieve their fullest potential.

About us

Gesgapegiag Education Services is a dedicated
education department driven by a steadfast
commitment to educational excellence and
lifelong student success. Through the leadership
of Wejgwapniag School and Student Services,
we provide holistic support that nurtures learning
fromthe earliestyears, drives achievement through
post-secondary education, and prepares our
students to thrive in the workforce and beyond.

Mission

Our mission is to enhance the quality and
accessibility of educational programs and services
for all children and youth, including those with
specialneeds.Byincreasinglearningopportunities,
we aim to foster an environment where every
community member can thrive.

Vision

Our vision is for each student to be motivated
to work and to achieve at their full potential, in
a safe, cultural-enriched, and success-driven
environment.

Our goals

Enhance cultural knowledge transfer across all
levels of education. Connecting our students to
culture, building pride, and carrying traditionsinto a
strong future.

Support student success from elementary to
post-secondary. Providing our students with
adequate support to continuously improve their
knowledge and skills, and pursue lifelong learning.

Unleash leadership at every level. Building
leaders from classroom to community, equipping
individuals with the skills, confidence, and vision
to inspire, guide, and create positive impact in our
community.

Our objectives
* Provide a quality curriculum at Wejgwapniag
School.

o Enhance Special Education Program by
strengthening support systems based on
student needs.

e Create an outdoor land-based curriculum
to support student growth and cultural
connection.

« Enhance Mi'gmaq language revitalization by
strengthening teacher training and support.

* Implementacomprehensive, studentcentered
transition support framework.




Student Population
Analysis
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Partnerships

Public Works, Housing, Infrastructure
AMU, NIPUG'T DEVELOPMENT

Adult Education constructions
CMHC-SCHL, ISC Repairs
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ABCDEF




40

For Gasgusi Lane extension, we have
constructed three new duplexes 26 A&B,
28 A&B, and 30 A&B, all three have been
completedsince March2025.

We have also partnered up with the Adult
Education department and its program of
carpentry students to construct five new mini
homes on Nipug’t Street, the mini homes were
completed September2024.

The Housing Department was successful on
allocating 30 Registered Community Members
these apartment units.

Three new community wells were also added
to Gasgusi Lane, these wells in the future will
connect to the existing main pumphouse.



Additional Housing Repairs
Housing Department completed
repairing 6 apartment units and 10
housing units for 2024

Housing also completed on repairing
15 mold housing remediation.

1 Housing Development
15 Band Repair Program

CMHC-SCHL
Funding
housing unit

|ISC funding for
band housing
repairs

e 27 CMHC Cohort Program
o« 20ISCHousing Repairs



A new project began in November of 2024 and
finishedin the spring of may 2025. Thisincluded the
resurfacing of eagle lane.

Lentug Road Project

For the extension of Lentug
Road, Indigenous Services
Canada (ISC) funded the
project for an amount of
$904,247.
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Membership Statistics provided by Sarah Jerome

e Ourtotal population of registered members on
and off-reserveis1, 679.

«  Weaccountfor852Female;and 827 Male.

Off-reserve Population On-reserve Population
Breakdown: Breakdown:
Female =508 Female =344
AgesO-11=24 Ages 0-11=39
Ages12-17=26 Ages12-17=44
Ages18-54=243 Ages18-54 =191
Ages 55-99 =215 Ages 55-99=70
Male =449 Male =378

Ages 0-11=23 Ages O-11=46
Ages12-17=34 Ages12-17=38
Ages18-54=230 Ages18-54 =229
Ages 55-99=162 Ages55-99 =65
Total =957 Total =722
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New Additions to Departments

The Public Security Directorate along with the
Gesgapegiag Police Department underwent
some expansionsinthelastyearinvariousways.

The Gesgapegiag Fire Department currently
has an interim Fire Chief and has increased its
active personnel. They currently have 12 active
volunteermembers.

The Gesgapegiag Animal Control remains the
same.

The Gesgapegiag Police Department
is continuing its work on the new police
department which is set to be completed in or
around September2025.

Improvements to the Police Department

The Gesgapegiag Police Department now
has two active investigators who are working
more directly with the community and are in
continuoustrainingtoimprovetheirtechniques.
We also have a level 2 Accident Investigation
Officer.

We 4 officers who are fully trained in Alcohol
Detection fordriving offences.
OurDepartmenthasnowdevelopedinstructors
to teach its members to use patrol rifles, radar,
taserandimpact weapons.

We now also have an officer trained in Media
Relations.

The Department will also be moving forward
with developing an officerto teach at the Ecole
National de Police du Quebec.

The Police Department also now has a full time
caretaker for the facilities.

New Police Equipment
The department now has a full fleet of 8 vehicles,
of which one is used primarily for crime prevention

activities.

The Gesgapegiag Police Department has also
renewed their Tripartite fora 5 year period.

As aresult the department now has 16 officers,
and 2 civilian members.

The Police Departmentalsohas one community
member undergoing training with the Cégep
de I'Abitibi-Témiscamingue/ENPQ to become
apolice officerby 2026.

Type of Interventions 2022-2025

Type of Infraction Number of cases

_ Crimes against person | 394
Crimes against property | 318
Other oriminal code 386
Controlted drugs and 15
substances |

Other federal statutes

Frovincial Statutes 104
Municipal By-law 7
Traffic Offences 56
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Crime Prevention and Community Relations

The Gesgapegiag Police Department along with
the Gesgapegiag Fire Department at times, have
beeninvolved in many different community-based
crime preventioninitiatives, they are as follows.

¢ SchoolPow Wow /Traditional Pow Wow

o LGBTQ+Parade

« Halloween Safety

o Child Seat Safety

e Family Day Event

e Christmas Events

¢ Ancestor’'s Challenge

o Every Child Matters and Missing and
Murdered Indigenous Women

Crime Statistics and Legal System 2022-2025

Type of Infraction Number of cases
Public Assistance 845
Alarms 65
Road Accidents 82
Warrants 77
Lost and Found Objects 74
Police Interventions 1880

e SchoolBus Safety

e YouthBasketball Tournament

o TreatyDay Event

o Orientation Day at Wejgwapniag School

o Elder Appreciation through Birthdays and meal
deliveries

e Schoollnformation Sessions for Bullying
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As can be seen from the graph and statistics
providedin the last pages the Gesgapegiag Police
Department has been experiencing an increase on
alllevels of crimerelated incidents.

As seen from previous years the level of crimes
reported has increased as well as the variety of
incident file types has also increased exponentially
inrelation to the types of calls made.

From 2020 through until now we increased our
number of cases in some instances, and we are
working diligently to try and keep the community
and its members safe. As from the statistics
provided it can be seen that there is a continued
effort by police toreduce crime.

We hope that the community of Gesgapegiag
will remain supportive of the department as it

continues to work together with all other facets of
government to ensure its continued safety.

Our contact numbers remain 418-759-3113 for
the emergency line and 418-759-5505 for the

administrationline.

Welalin / Thank you

Director of Public Security / Chief of Police
Marven Condo
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Management's Report

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of Micmacs of Gesgapegiag Band
are the responsibility of management and hava been approved by the Council Members.

The consolidated financial statements have been prepared by management in accordance
with Canadian public seclor accounting standards prescribed for govemments as
recommended by the Fublic Sector Accounting Board of the Canadian Institute of
Chartered Accountants and as such include amounis that are the best estimates and
judgments of managament.

Management is responsible for the integrity and objectivity of these statements and for
implementing and maintaining a system of intemal controls to provide reasonable
assurance that reliable financial information is produced.

The Council is responsible for ensuring that management fulfills its responsibilities for
financial reporting and intemal control and is ultimately responsible for reviewing and
approving the consolidated financial statemeants.

The Council meets penodically with management, as well as the external auditors, to
discuss intarmal controls over the financial reporing process, auditing matters and financial
reporting issues, to salisfy themselves thal each party is properdy discharging their
responsibilities, and lo review the consolidated financial statements and the extemnal
auditor's report.

The external auditors, Raymond Chabot Grant Thomton LLP, conduct an independent
audit, in accordance with Canadian auditing standards, and express their opinion on the
consolidated financial statements. The external auditors have full and free access to
financial management of Micmacs of Gesgapegiag Band and meet when required.

On behalf of Micmacs of Gesgapegiag Band:

LEZ2

Roderi rocque Amanda Laméq'm"')
Chief Director General

July 31, 2025



Raymond Chabot
@ GrantThornton

Gramt Thormion LLP
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Independent Auditor's Report T 4ns 3925001

To the Directors of

Micmacs of Gesgapegiag Band

Qualified opinion

We have audited the consolidated financial statements of Micmacs of Gesgapegiag Band (hereafter
“the Organization”), which comprise consolidated statement of financial position as at March 31, 2025,
and the consclidated statements of operations, accumulated surplus, changes in net debt, cash flows,
operations and accumulated surplus (deficit) by program and schedule of salaries, honoraria, trave!
expenses and other remuneration for the year then ended, and notes to consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matters described in the “Basis for qualified opinion” section
of our report, the accompanying consolidated financial statements present faidy, in all material
respects, the financial position of the Organization as at March 31, 2025, and the results of ils
operations, its remeasurement gains and losses, the change in its net debt and its cash flows for the
year then ended in accordance with Canadian public sector accounting standards.

Basis for gualified opinlon

The Organization presents a $18,631,482 (514,020,161 in 2024) deferred contribution related to
tangible capital assets in liabilities that should have been recognized as revenues upon the acquisition
of the related tangible capital asset, which constitutes a departure from Canadian public sector
accounting standards. This situation also caused us to express a qualified opinion on the consolidated
financial statements for the year ended March 31, 2024, If the deferred contributions related to tangibla
capital assets had been presented in revenues upon the acquisition of the related tangible capital
assel, revenues would have been increased by 34,611,321 n 2025 and $3,310,800 in 2024 and
excess (deficiancy) of revenues over expenses would have been increased (decreased) by the same
amount, accumulated surplus would have increased by $18 631,482 in 2025 and $14,020,161 in 2024
and liabilities would have been reduced by the same amount.
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Also, Micmacs of Gesgapegiag Band interesl in Mi'gmawei Mawiomi Resources L.P., a limited
partnership accounted at cost, is carried at $100 on the statement of financial position as at March 31,
2025 and 2024, and Micmacs of Gesgapegiag Band share of Mi'gmawei Mawiomi Resources L.P.'s nel
income is not included in Micmacs of Gesgapegiag Band's income for the years ended March 31, 2025
and 2024 in accordance with the modified equity method, as required by Canadian public sector
accounting standards. The efiects of this departure on the consolidated financial stalements for the
years ended March 31, 2025 and 2024 have not been determined and the information to be provided
has not been presented. Qur opinion on the consolidated financial statements for the year ended
March 31, 2024 was qualified accordingly because of the possible effects of this departure.

Also, Micmacs of Gesgapegiag Band inferest in Salaweg Inc. and Migmawei Mawiomi Business
Corporation Inc., a limiled partnership accounted at cost, is carried at $33 333 and $1 respectively on
the stalement of financial position as at March 31, 2025 and 2024 and Micmacs of Gesgapegiag Band
share of Salaweg Inc.'s and Mi'gmawei Mawiomi Business Corporation Inc., net income are not
included in Micmacs of Gesgapegiag Band's income for the years ended March 31, 2025 and 2024 in
accordance with lhe modified equity method, as required by Canadian public sector accounting
standards. The effects of this departure on the consolidated financial statements for the years ended
March 31, 2025 and 2024 have not been determined and the information to be provided has not been
presented. Our opinion on the consolidated financial statements for the year ended March 31, 2024
was qualified accordingly becausa of the possible effects of this departure.

Also, the Organization accounts for operations related to housing units — Article 85 in accordance with
lhe requirements of the Canadian Mortgage Housing Corporation (C.M.H.C.), as described in the
accounting policy “Tangible capital asset” in Note 3. This departure from Canadian public sector
accounting standards mainly relates to tangible capital assets amordization, the recognition of C.M.H.C.
capital contribution and the accounting of reserved funds. Our opinion on the consolidated financial
statements for the year ended March 31, 2024 was qualified accordingly because of the possible
effects of this departure.

Finally, the Organization did nol apply the requirements of the seclion PS 3280, Assets Retirement
Obligations, of the CPA Canada Public Sector Accounting Handbook. Therefore, as al March 31, 2025,
the Crganization did not measura or reacognize any lability for asset retirament abligations and did not
provide the related disclosures. This constitutes a departure from Canadian public sector accounting
standards. The effects of this depardure on the consolidated financial statements for the year ended
March 31, 2025 have not been detarmined. Our opinion on the consolidated financial statements for
the year ended March 31, 2024 was gualified accordingly because of the possible effects of this
depariure.

We conducted our audit in accordance with Canadian generally accepted audiing standards. Our
responsibilities under those standards are further described in the “Auditor's responsibilities for the
audit of the consolidated financial statemenis” section of our report. We are independent of the
Organization in accordance with the ethical requirements thal are relevant to our aodit of the
consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements, We baliave that the audit evidance we have obtained is sufficient
and appropriate to provide a basis for our qualified opinion.



Responsibilities of management and those charged with governance for the consolidated
financial statements

Management is responsible for the preparation and fair presentation of the consclidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due lo fravd or error.

In preparing the consolidated financial statements, managemeant is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Organization or to cease operations, or has no realistic alternative but lo do so.

Those charged with govemnance are responsible for overseeing the Organization's financial reperting
process,

Auditor's responsibilities for the audit of the consolidated financial statements

Owr objectives are 1o obtain reazsonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not 2
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misslatemeants can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
staternants.

As part of an audit in accordance with Canadian generally accepted auditing slandards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstalement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to thosa risks, and
oblain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting @ material misstatement resulting from fraud is higher than for one resufting from
error, @5 fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control

Obtain an undersianding of intemal control relevant to the audit in order to design audit procedures
that are appropnate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control;

Evaluate the appropriateness of accounting policles used and the reasonableness of accounting
estimates and related disclosures made by management;



- Conclude on the appropriateness of management's use of the going concemn basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exisls related to avenis
or condittons that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material unceriainly exisis, we are required 1o draw attention in our
auditor's reporl to the related disclosures in the conscolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of cur auditor's report. However, future events or conditions may cause the
Organization to cease to continue as a going concemn;

- Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whelher the consolidated financial slatements represent the
underlying transactions and events in a manner that achieves fair presantation;

- Obtain sufficienl appropriate audit evidence regarding the financial information of tha entities or
business activities within the group lo express an opinion on the consclidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audil opinion.

We communicate with those charged with governance regarding, among othar matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal conltrol that we identify during our audit,

fsgpmend Hobots Srant Thorritl, &4 e

Mew Richmond
July 31, 2025

1 CPA auditor, publc accountancy pamit no. AT23501



Micmacs of Gesgapegiag Band
Consolidated Financial Position

March 31, 2025
2025 2024
-3 %
FINANCIAL ASSETS
Cash 5,459,678 5.444 701
Term deposits 7,360,000 4,660,000
Resfricted cash and deposits (Note 4) 734,055 858,155
Accounts receivable (Note 5) 2,771,535 2,309,417
Due from govearnmeant and other government organizations (Note &) 7,601,248 6,233,031
Inventory 31,064 69,827
Investments (Nole 7) 33,434 33,434
,.23,991,014 15,658,655
LIABILITIES
Accounts payable and accrued liabilities {Note 8) 4,247 356 4 701,380
Deferred revenues (Note 9) 17,924,452 17,327,000
Current portion of long-term debl (Note 10) 653,066 1,074 666
Long-term debt (Note 10) 3,805,066 3,533,208
Deferred contributions related to tangible capital assets (Note 11) 18,631,482 14,020,161
Reserve funds
Replacement reserve (Note 12) 358,684 89,457
Operating reserve (Note 13) 599,153 634,349
46,219,259 41,390,321
NET DEBT .122,228,245) (21,691 666)
NON-FINANCIAL ASSETS
Prepaid expenses 108,887 134 666
Tangible capital assets (Note 14) 37,265,018 30,820 212
37,373,905 30,854 878
ACCUMULATED SURPLUS (Note 15) 15,145,660 9,263,212
T e T W s ]

The accompanying noles and consalidaled schedules are an infegral par of the consalidated financial slalemanis,

2n behalf of the Board,

hief Director general



Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2025

Unaudited
budget
{note 25) 2025 2024
5 $ s
Revenues
Federal government transfers
ISC Grant 12,896,591 14,400,227 13,620,846
ISC Fixed Contribution 7,536,790 10,790,281  B,592 657
ISC Set Contribution 928,167 368,210 283,000
ISC Flexible Contribution 1,018,666 762,182 639,621
ISC Block Contribution 210,125 260,316 39,306
Contribution receivable (payable) (Note 18) (71,276) 253,881
Comection of receivable, deferred revenues and
unexpended funding of prior years (451,727)
Health Canada EB,613 210,000
Solicitor General of Canada 1,487,010 1,783,361 1,824,311
Canadian Heritage 249,600 258,000 272,800
First Mations Education Council 65,344 362,325 181,518
Revenue Canada 164,100 243,995 164,084
Canada Mortgage and Housing Corporation 285,000 618,873 1677127
Canada Economic Development 54,339 233,927
Department of Fisheries and Oceans 337,000 1,606,097 1.224.380
Environment and Climate Change Canada 250,000 269,720 401,400
Library and Archives Canada 20,605

25,497,006 31,485528 29427950

aaaaaaaaaaa B

Provincial government transfers

Ministre de la Sécurite publique 3,611,285 3,440,622 935,855
Ministre de la Culture et des Communications 135,000 84,906 248,500
Minisire des Foréts, de la Faune et des Parcs du
Québec 2675000 1,780,346 18857089
Secrétarial aux Affaires autochlones 133,500 _ 1,220,500

.. 5,558,706 6526374 _3.071.084

Other

First MNations Human Resources Development
Commission of Quabec 654,582 545399
Native Commercial Credit Corporation (SOCCA) 15,000 250,000 1.,288.788
First Mations of Quebec and Labrador Health and Social
Services Commission 96,905 979,059 302,085
Band confribution 48 102
Waelfare injection 6,290 43,313 16,339
Gesgapegiag  Human  Resource  Development
Commission 58,765 9,531 202,811
Community services 23,670 23,850
Gain (loss) on disposal of tangible capital assets (25,088) 4,500
Rental revenues 284,734 871,611 788,217

Administration revenues 1,172,353 2,245,591 1,327.970



Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2025

Unaudited
____budget 2025 2024
$ $ 5
Forestry sales 1,740,000 577454 1,247 630
Lodging revenues 120,000 113,947 154,126
Gas, reslaurant and rooms sales 406,138 285,829
Fisheries sales 11,418,674 11,260,002 11,739.437
Fishing leases BOO0,541 879,387 B28,896
Other revenues 442761 2,864,334 882 653
Deferred contribution related to tangible capital assels (6,540,928) (5,018,148)
Amorization of deferred contributions relaled to tangible
capital assets 1831823 1,727.4058
Dalferred ravenue from previous years 1,123,803 17,327,000 12,547 328
Less: Deferred revenue {17,924 452) (17,327,000)
17,279,716 155946025 11,747 3N
(49,335,507 53,957,927 44,248,354
Expenses
Salaries and fringe benefits 18,372,328 18,593,378 18,050,345
Travel 806,801 756,868 BO05,906
Professional fees 435107 401,776 435,293
Publicity and promotion 176
Material and equipment rental 1,075,512 333,463 406 861
Training and development 1,532,374 101,979 529,354
Fisheries purchases 3,621,434 3,206,383 3,678,170
Honoraria 352,491 169,187 201,233
Ecanomics Stimulus Package 1,440,000 1,440,000 1,348,000
Contracted services 7188150 12,541,562 10GBB 959
Membership fees 4,699 5,400 89.445
Materials and supplies 3,231,932 2,723,037 3142559
Office supplies and expenses 111,870 93,967 82,641
Repair and maintenance §95,207 1152910 2,084,727
Energy 798,970 694,726 1,021,889
Telecommunications 89,817 72,440 74,583
Insuranca 334,330 615,166 609,667
Interest and bank charges 48,577 60,539 290,897
Intarest on long-term debt 257,147 178,293 180,959
Doubtful accounts T46,081 717,612
Administration charges 1,247,637 2,223126 1,322 162
Room and board and educational allowances 144,626 510,958 408 887
Business conlributions 9,000 11,000
Contributions to community achivities 347,302 137,509 144 020
Band contributions 13,000 17,500 108,787
Program aids 385,603 §70,733 369,261
Medical fees 283,318 313,294 315,077
Tuition fees 262,422 268,901 400,636
Cither 32,634 67,147 31,848
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Consolidated Operations
Year ended March 31, 2025

Unaudited
budgat 2025 2024
$ $ $
Basic needs 1,364,430 1,470,325 1,446 564
Special needs 41,500 41,447 29 988
Purchase of equipment 4846362 2,728,167 2137675
Welfare injection 203,920 31,164 4 968
Registration fees 59,976 147,195 167,682
Placements 1,990,274 1,884,843 2,458,924
Redevances on quola 10,581
Purchases for resale 273,374 271,605
Variation of gas inventory 28,758 (30,277)
Annual contribution - replacement reserve 49,227 44 480
Expenses capitalized to tangible capital assels 27,500 (9,160,023) (10,052,160)
Amorlization of tangible capital assets 2890130 2,447,479

51,437,151 47,900,675 46407717
6,057,252 (2,161,363)

Excess (deficiency) of revenues over expenses _I2,101.644)

The accompanying noles and consolidated schedules are an Integral pan of the consolidated financial statemonts.
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Micmacs of Gesgapegiag Band

Consolidated Accumulated Surplus
Year ended March 31, 2025

2025 2024
$ 3
Balance, beginning of year

Balance, as previously reported 9,210,151 11,434,288

Accounting changes (Note 2) {46,939)
Balance, as restated 9,263,212 11,434 288
Excess (deficiency) of revenues over expenses 6,057,252 {2,161,363)
15,320,464 9,272,926
Adjustment to prior years (Mote 18) 174,804 8714
Balance, end of year 15,145,660 8263212

The accompanmyang nobes and congolidaled schedules are an inlegral part of the consolidated financial slatemanis.
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Consolidated Changes in Net Debt
Year ended March 31, 2025

2025 2024

$ $

Deficiency of revenues over expenses 6,057,252 (2,161,363)
Adjustment to prior years (Note 15) {174,804) {9,714}

5882448  (2,171,077)

rETETEmETEEEEY amEeEEmEmmEmE

Tangible capital assets

Acquisition of tangible capital assets {9,460,023)  (10,073,550)
Disposal of tangible capital assels 11,350
Loss {gain) on disposal of tangible capital assets 256,088 {4,500)
Amortization of tangible capital assets 2,690,130 2,447 479
Ll el e e . (6444.808) _(7,619.221)
Use of prepaid expenses 25,778 22,907
Changes in net debt {538,579) (9,767.391)
Met debt, beginning of the year (21,691,666) (11,924,275)
Met debl, end of the year (22,228,245) (21,691,668)

Thi accompanying noles and consabdaiad schedules are an integral par of the consobdated financial statements,



Micmacs of Gesgapegiag Band

Consolidated Cash Flows
Year ended March 31, 2025

13

OPERATING ACTIVITIES
Excess (deficiency) of revenues over expenses

MNon-cash items
Amortization of tangible capital assets

Adjustment of deferred contributions related to tangible capital

assels from pravious yaar

Amortization of deferred contributions related to tangible capital

assets
Transfer to the replacement reserve fund for the year
Loss (gain) on disposal of tangible capital assets

Met change in assets and liabilities
Cash flows from operating aclivitias
CAPITAL ACTIVITIES

Acquisition of tangible capital assels
Disposal of tangible capital assets
Cash flows from capital activitias

INVESTING ACTIVITIES
Restricted cash and deposits and cash flows from investing activitias

FINANCING ACTIVITIES

Long-term loans

Repayment of long-term loans

Deferred contnbutions related to tangible capital assets

Cash flows from financing activities

MNet increase in cash
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

CASH AND CASH EQUIVALENTS

2025 2024

] $

6,057,252 (2,161,363)
2,690,130 2,447,479
(20,602) 20,069
(1,909,008)  (1,727.409)
49,227 44 480
25,088 (4,500)
6,892,001 (1,381,244)
{1,632, 377) 6,391,955
..5,269,T14 5,010,711
(9,160,023)  (10,073,550)
11,350

.. 18,160,023) _ (10,062,200)
..... 224,100  _ (28,917)
431,251 1,485,226
(581,083) (758.778)
6,540,928 5,018,149
6,391,096 5,754,597
2,714,887 674,191
10,104,791 8. 430,600
12,819,678 10,104,791
5.459,678 5444 751
7,360,000 4,660,000
12,819,678 10,104,791

The accompanying notes end consobidated schedules are an integral per of the consobdated financial statements.



14

Micmacs of Gesgapegiag Band

Notes to Consolidated Financial Statements
March 31, 2025

1- GOVERNING STATUTES

The Organization is governad by the council of the Mi'gmag of Gesgapegiag. It is a not-for-profit
Organization under the Income Tax Act.

2-ACCOUNTING CHANGES

During the year, the organization made a change following an adjustment to the financial statements of
a controlled organization within its reporiing entity. This change resulted, for the year ended March 31,
2024, in a decrease of $46,939 in the amounts due from government and other governmenl
organizations, as well as in other revenues. This change also led to an increase in the deficiency of
revanues over axpensas and a comasponding decrease in the accumulated surplus,

3 - SIGNIFICANT ACCOUNTING POLICIES

Basis of presantation

Management is responsible for the preparation of the Organization's consolidated financial statemants
which have been prepared in accordance with Canadian public sector accounting standards in the CPA
Canada Public Sector Accounting Handbook.

Interests in joint arrangement and limited partnership

The Organization has interests in a jointly controlled enterprise and in a limited partnership. it has
elacted to recognize interasts in the joint arrangement and the limited partnership (which constitutes a
government business parinarship) at cost.

Impairment of interests in joint arrangement and limited partnership

In the case of interests, the Organization assesses, at each year-and date, whether there are any
indications of impairment. When there s an indication of impairment, and if the Organization
determinas that during the year there was significant adverse change in the expecled timing or amount
of fulure cash flows from an interest, then it recognizes a reduction as an impairment loss in
operations, The reversal of a previously recognized impairment loss on an intarest is recognized in
operalions in the year the reversal occurs.

Principles of consolidation

The consolidated financial statements include the accounts of the Organization and those of Micmacs
Housing Corporation, Gesgapegiag Human Resource Development Commission and Gesgapegiag
Natural Resources Inc. and its subsidiaries 9252-8106 Québec Inc., Gesgapegiag Business
Corporation Inc. and Gesgapegiag Wealth Management Inc. which are wholly owned.

The consolidated financial statements also include investments in government businesses in which the
Organization exercises joinl conirol, that is, a 33% interest in Migmawel Mawiomi Business
Corporation, a 33% interest in Mi'gmawei Mawiomi Resources L. P. and a 33% interest in Salaweg
Inc., and which are accounted at cost.

Inter-organizational balances and fransactions are eliminaled upon consclidation, but in order o
present the results of operations for each specific departments, transactions amongst depariments
have nol necessarily been eliminated on the individual schedules.
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Notes to Consolidated Financial Statements
March 31, 2025

3 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting estimates

The preparation of consolidated financial statements requires management to make estimales and
assumptlions thal affect the amounis recorded in the consolidated financial statements, nobes fo
consolidated financial statements and consolidated schedules. These estimates are based on
management's besl knowledge of currant events and actions that the Organization may undertake in
the future. Actual results may differ from these estimates.

Revenue recognition

Govemment! lransfers

Government transfers are recognized as revenue when authorized and when the Organization has
satisfied any eligibility criteria unless the agresment slipulations create an obligation that meets the
definition of a liability. In such a case, the government lransfer is recognized as a liability under
Government transfer iability.

Contributions

Externally restricted contributions are presenied as a liabilty under Delerred revenue and recognized
as ravenue in the period in which they are used for the purposes specified. Unrestricted contributions
are recognized as revenue when received or receivable if the amount to be received can be reasonably
estimated and colleclion is reazonably assured,

Other

The Organization recognizes its revenues when persuasive evidence of an amangement exists,
delivery has occurrad, that is, the customer has taken possession of the itemns, the price to the buyer is
fixed or determinable and collection is reasonably assured.

Rentaf income

The Organization records base rents on a straight-line basis over the lease terms. The excass of rents
recognized over amounts confractually due pursuant to the undedying leases is included in rent
receivable on the statement of consolidated financial position.

Financial assets and liabilitles

Inifial measurement

The Qrganization recognizes a financial asset or a financial liability on the statement of financial
position when, and only when, it becomes a party to the contractual provisions of the financial
instrument. Unless otherwise stated, financial assets and liabilities are initially measured at cost.

Subsequent measurament

Al each reporting date, the Organization measures its financial assets and liabilities at amortized cost
(including any impairment in the case of inancial assels).
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Notes to Consolidated Financial Statements
March 31, 2025

3 - SIGNIFICANT ACCOUNTING POLICIES (Continuad)
Financial assets and liabilities (continued)

Subseguent measuremeni (continued)

At each reporting date, the Organization measures ils financial assets and liabilities from transactions
not concluded with related parlies at amortized cost (including any impairment in the case of financial
assets), whereas those from related party transactions are measured using the cost method (including
any impairment in the case of financial assets).

The Organization determines whether thera is any objective evidence of impaiment of the financial
assets, for both financial assets subsequently measured at amortized cost and financial assets
subsequently measured at fair value, Any financial asset impairment is recognized in the statement of
operations and, in tha case of a financial asset classified to the fair valua category, the reversal of any
net remeasurements is presented in the statement of remeasurement gains and losses when an
impairment is recognized.

Cash and cash equivalents

The Organizalion's policy is to present in cash and cash equivalenls bank balances, including bank
overdrafis whose balances fluctuate frequently from being posifive to overdrawn, and investments with
a maximum maturity of three months from lhe acquisition date or redeemable at any time without

penally.

Inventory valuation

Gas inventory is valued at the lower of cost and net realizable value. Cost is determined using the
weighled average cosl method.

Mon-financial assets
By nature, the Organization's non-financial assals are normally used lo provide future services.

Tangible capital assels

Tangible capital assels acquired are recorded at cosl, which includes amounts that are directly related
to the acquisition, design, construction, development, improvement or betterment of the assels. Cost
includes overhead directly atfributable to construction and development, as well as interest costs that
are directly attributable to the acquisition or construction of the asset.

For the housing units - Article 95, tangible capital assets are accounted at the cost of acquisition less
any subsidies received for the tangible capital assets. C.M.H.C. parmils amorization for buildings
purchased using loans that it has insurad, al a rate asqual to the annual reduction of the principal on the
loans. No amortization is allocated to other capital elements, but a replacement reserve is maintained
for future replacement of tangible capital assets,

The replacemant resarve account is funded through an annual aliccation, as opposed to allocation of
surplus.
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MNotes to Consolidated Financial Statements
March 31, 2025

3 - SIGNIFICANT ACCOUNTING POLICIES (Continued)
Mon-financial assats (Continued)
Amaoriizalion

Tangible capital assets are amortized on a straight-line basis over their estimated useful lives
according to the following periods:

Periods
Buildings 20 years
Sanitation system 20 years
Automotive equipment 5 years
Material and aquipment 5 years
Roads 20 years
Boat 20 years

The gravel pit is amortized according to the method of resource depletion.

Conlributions related to tangible capital assets are deferred and gradually amortized lo earnings on the
same basis as the related tangible capital assets.

Confributed capital assets are recorded into revenues at their fair value on the date of donation, except
in circumstances whare fair value cannot be reasonably determined, in which case they are recognized
at nominal value. Transfers of capital assets from related parties are recorded at camying value.

Cerlain assets which have historical or cultural value, including works of art, historical documenis and
historical and cultural artifacts, are not recognized as tangible capital assets. Assets under construction
are nol amortized until the asset is available to ba put into service.

Whrite-down

When conditions indicate that a tangible capital asset no longer contributes to the Organization’s ability
to provide goods and services, or thal the value of fulure economic benefits associated with the
tangible capital asset is less than its net carrying amount, the cost of the tangible capital asset is
reduced to reflect the decline in value. Any write-down of tangible capilal assets is accounted for as

expenses in the statement of consolidated operations and any write-downs are not subsequently
reversed,

Trust funds

The Organization's Trust funds are included in these consolidated financial statements only to the
extent they have been received from the Organization's revenue trust fund, The amounts on deposit
with the Government of Canada are audited by the Auditor General of Canada.

Adjustment to prior years

Adjustments affecting prior years, usually resulting from the Regional Audit Review Committee are
recorded in the consolidated statement of operations under Comection of receivable, deferred
revenues and unexpended funding of prior years. Adjusiments affecling prior years, resulting from
C.M.H.C., are recorded in the consolidated accumulated surplus statement.



Micmacs of Gesgapegiag Band

Notes to Consolidated Financial Statements
March 31, 2025

3 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

Liabllity for contaminated sites

The liabifity for contaminated sites under the Organization's responsibility, or that could likely be under
its responsibility, is recognized as a liabillity for remediation of contaminated sites once the
conlamination occurs or the Organization is informed about it, it is expected that future economic
benefits will be given up and a reasonable estimate of the amount can be made. The liability includes
the astimated costs of the management and rehabilitation of contaminated sites and any costs relating
to post-remediation maintenance and monitoring. These costs are evaluated based on the best
available information and are revised annually.

4 - RESTRICTED CASH AND DEPOSITS

2025 2024
5 3
Replacement reserve fund (Note 12) 99,494 333,469
Operating rasarva fund (Note 13) 634 561 B24 BBE
734,055 858,155
§- ACCOUNTS RECEIVABLE
2025 2024
$ 3
Accounts receivable 4 489 645 3,255,956
Rents receivable 2,766,362 2,625 877
Advances 54,548 47,538
Indirect taxes receivable 143,882 318,861
7,454,437 6,249,433
Doublful accounts 4,682 902 3,940,016
2,771,536 2,309,417
6 - DUE FROM GOVERNMENT AND OTHER GOVERNMENT ORGANIZATIONS
2025 20
$ 5
Federal governmant
Indigenous Services Canada (ISC) 3,193,949 1,198,090
Health Canada {14,765) {14,765)
C.MH.C. 225,385 13,232
Department of Fisheries and Oceans 906,702 1,145 456
First Mations Education Council 70,961 125,157
Malural Resources Canada 86,945
Canada Economic Development 70,271
Department of Canadian Heritage 78,23
Environment and Climate Change Canada 129,990 4,990
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March 31, 2025
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6 - DUE FROM GOVERNMENT AND OTHER GOVERNMENT ORGANIZATIONS {Continued)

Pravincial Government
Finance Québeac
Ministre de I'Agriculture, des Pécheries et de I'Alimenlation
Ministre des Foréts, de la Faune et des Parcs du Québec
Secrétariat aux Affaires autochtones
Ministre de la Sécurité publique
Soreté du Québec
Easlern Shores School Board
Ministre de la Culture et des Communications
Cther
First Mations of Quebec and Labrador Health and Social Services
Commission
First Malion Human Resources Developmenl Commission of
Cuebec
Other

7 - INVESTMENTS

Mawiomi Resources L.P., governmen! business

Mi'gmawei
partnership
Capital
Mi'gmawei Mawiomi Business Corporation inc., joint arrangemant
1 common share, 33%
Salaweg inc., joint arrangement
50 commaon share, 33%

8- ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Trade accounts

Salaries payable

Governmenl remitfances

Acecrued interest

Account payable to Mi'gmawei Mawiomi Resources L. P., government
business parinership, without interest

1,000 1,000

194 656

100,019 1,308,284
511,250 68,200
1,445,747 1,120,083
632,672 285,600

890

29,000 298,500
288,022 142,785
3,135 5,246
R - -1 E
7,601,248 6,233,031
2025 2024

-4 5

100 100

1 1

13,333 33,333
33,434 33,434
2025 2024

$ 5
2,580,203 3,044,390
BOT,098 761,819
197,660 232 686
13,1586 13,156
649,339 649,339
4,247,356 4,701,380
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8 - DEFERRED REVENUES

Federal government
110004 Q216G Mental wellness team (Listuguj)

110007 Q21H Mental Well before Q3YZ Emergency Mgmt Ass.

110035 Q233 AHHRI Training
110026 Q02J Clinical and Client Care Other

110029 Q210 Indigenous Early Learning and Child Care program

110036 Q30W IHEF befora Health plan

110040 Q2FY JP - Programs coordination

110041 JP - Programs Aclivities

110058 Community Mabilization bafora Food Security
110060 Social Service Child in Foster Allowance
110065 Liaison Murses

110068 Anti Racism

110080 Probation Officer (before 655700)

110091 Q226 Tobacco

212373 Q2C0 Operations - CFS

212384 Q28X CFS Maintenance - Enhanced Pravent
212388 Q2C3 Prevenlion/Least Disruptive Measure
212386 Post Majority care

Fadaral government

212405 Q2C7 Reprasentative Service

212450 Healing for men

302306 Q2AL Basic Needs

302308 Q29W Social assitance for Employment
305006 Q2AK Casa management capacity
300008 Q2AM Services delivery infra

361013 NP1M New Paths Language & Culture
361014 Poslisecondary (FSPP)

408190 Q40W Lands, membership and Estates
408567 Q30F Ecocenler

408568 Q306G Ecocenter O&M

408595 Q3X8 Water Systern Rehabilitation
408628 QA3N Main, Indian, Gitpu

408746 Lentug Street Extension

408748 Eagle Lana Resurface before Q3AX
408779 Q3BT Solid Waste

590102 Policing Equipment initiative 2022-2023
580103 Policing Infrastructure of the Community
580104 Prevention of delinquency

590105 Policing Services

590110 Q38BN Training - Fire Protaction
590111 Mental Health and Homelessness

2025 2024
$ s
486,985
74,965
7,963
12,065
220,905
210,484
64,321 129,146
1,693,798 1,225,327
108,132 139,882
667,678 451,560
18,181
43,875
25,487
13,417
1,565,708 1,472,559
521,116
3,500,783 2,655,089
7.829
2025 2024
$ - 4
629,845 425 168
45613
25,523
220,916
39,455 62,680
10,812 11,756
9,013
143,368 54,595
13,818
41,379
209,679
635,485 685,264
500,000
107,110
677,626
23,793
198,206 845,265
2,220,955 2,391,766
89,608 89,700
399,167
15,599 15,599

248,000
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Notes to Consolidated Financial Statements
March 31, 2025

9 - DEFERRED REVENUES (Continued)

640001 Right Reconciliation Agreement
641366 QZ9P Specific Claims Submission
641846 Q32K Capacity Development
650051 Daycare renovations

708170 Tourism Initiative

860023 Capacity Support

873000 Native protected area project
875000 Qualipu

880001 Housing Inspection

890003 Q3XJ New Houses

8390008 Rapid Housing Init. Fhase 3 Sixplex 1 A-F Amu

Provincial government

580109 Prevention lialson cfficer
541013 Cultural & Language
641014 Communication

708198 Clean energy

Other
656602 Surplus From the Grant/Education

10 - LONG-TERM DEBT

Bank of Montreal, secured by 4 housing units and by ISC, 5.98%,
payable in monthly instalments of $2,286, capital and inferest,
maturing in May 2029

Bank of Montreal, 5.20%, payable in monthly instalments of $1,735,
plus interest, maluring in June 2025

Bank of Montreal, secured by 1 quadruplex and by ISC, 6.04%,
payable in monthly instalments of $1,712, capital and interest,
maturing in July 2027

Bank of Montreal, secured by duplexes and by ISC, 5.26%, payable in
monthly instalmants of 53,560, capital and inlarast, maturing in
Movember 2028

Native Commercial Credit Corporation, 7.66%, reimbursed during the
year

Laurentian Bank, secured by a building with a nel carmying amount of
$6,278 as at March 31, 2025, 3.59%, payable in monthly instalments
of $230, capital and interast, maturing in Apnl 2027

21

419,879
128,458 188,862
64,458
173,362 32,332
81,444 58,750
1,088
179,103
159,010
19,570
7,386
32,406
21,141
269,976 748,369
893,864
4,361 94,952
1,884,653 4,184 218
17,824,452 17,327,000
2025 2024
$ g
177,359 194,726
5,204 27.755
134,345 147,232
292,809 321,800
18,108
6,616 7,858
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10 - LONG-TERM DEBT (Continued)

Laurentian Bank, secured by a building with a net carrying amount of
54,955 as at March 31, 2025, 6.48%, payable in monthly instalments
of $314, capital and interest, maturing in May 2028

Native Commercial Credit Corporation, 7.66%, reimbursed during the
year

Laurentian Bank, secured by a building with a net carrying amount of
$18,015 as at March 31, 2025, 2.24%, payable in monthly instalments
of 3444, capital and interest, maturing in June 2026

Mative Commercial Credil Corporation, secured by a hypothec on the
universality of properly and a guarantee from 9252-8106 Quebec inc.,
subsidiary, 6.92%, payable in monthly instalments of $1,640, capital
and interest, maturing in March 2029

Canada Mortgage and Housing Corporation forgivable loan, without
inlerest, forgiveness eamed of $11,110 vyearly, maturing in
August 2027

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness eamed of $11,720 yearly, maturing in
August 2027

Native Commercial Credit Corporation, 6.35%, payable in monthly
instalments of $9,326, capital and interest, maturing in March 2029

Bank of Montreal, 6.49%, payable in monthly inslalments of $1,792,
capital and intarest, maturing in July 2027

Loan, secured by equipment with a nel carrying amount of $117,233
as at March 31, 2025, 435%, payable in monthly instalments of
$3,784, capital and interest, maturing in November 2027

Loan, secured by equipment with a nel carrying amount of $137 400
as at March 31, 2025, 4,35%, payable in monthly instalmenis of
54,334, capital and interest, maturing in July 2027

Scotia Bank, 3.00%, payable in monthly instalments of $1,038, capital
and interest, maturing in may 2028

Scofia Bank, 10.15%, payable in monthly instalments of $1,484,
capital and interest, maturing in November 2029

Royal Bank, 9.99%, payable in monthly instalments of $1,694, capital
and interest, maturing in November 2028

2025 2024

$ 5
23,213 25,381
7,058
17,198 21,771
117,858 128,873
26,848 a7 e58
28,322 40,042
567,169 631,108
207,412 218,913
112,697 166,508
115,198 173,360

63,332

65,248 75,850
61,042 74,540
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10 - LONG-TERM DEBT (Continued)

2025 2024
$ $
14,167

Mativa Commarcial Credit Corporation, 6 82%, payable in monthly
instalments of $2,087 §, capital and interest, maturing in Decamber
2028 82,884 101,585

Caisse Desjardins, secured by automotive equipment with a net
camying amount of 56,172 as at March 31, 2025, 8,49%, payable in
monthly instalments of $2, 248, capital and interest, maturing in Agpril
2027 51,368 72,943

Project # 13, CMH.C., morlgage (19-072-485/002), authorized
amount of $87 500, secured by 3 housing units and 1 duplex, 0.83%,
payable in monthly instalments of 5385, capital and interest, maturing
in May 2025 789 5,500

Project # 14, CMH.C., morigage (19-072-485/003), authorized

amount of $128,000, secured by 4 housing units, 0.98%, payable in

monthly instalments of $583, capital and interest, maturing in March

2026 7.532 14,414

Project # 15 C.MH.C., mortgage (18-072-485/004), authorized
amount of $187 385, secured by 5 housing units, 2,27%, payable in
monthly instalments of 5875, capital and interest, maturing in April
2027 21,347 31,244

Project # 16, CMH.C., mortgage (18-072-485/0058), authorized
amount of $92 538, secured by 3 housing units, 3,81%, payable in
monthly instalmants of $442 capital and interest, maturing in
February 2028 14,638 19,298

Project # 17, C.MH.C., morigage (19-072-485/006), authorized
amount of $62,000, secured by 2 duplexes, 0,69%, payable in monthly
instalments of $254, capital and interest, maturing in June 2030 15,688 18,625

Project # 17, C.MH.C., mortgaga (18-072-495/007), authorized
amount of $65,000, secured by 2 duplexes, 0.69%, payable in monthly
instalments of $266, capital and interest, maturing in June 2030 16,458 19,627

Project # 18, CMH.C., morigage (19-072-495/008), authorzed
amount of $253,800, secured by a sixplex, 1.57%, payable in monthly
instalments of $1,127, captal and interest, maturing in December
2030 68,092 80,442
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10 - LONG-TERM DEBT (Continued)
2025 2024

Project # 18, CMH.C., mortgage (19-072-485/009), authorized
amount of $172,000, secured by 2 duplexes, 3.04%, payable in
monthly instalments of $774, capital and interest, maturing in Agpril
2032 58,178 E6,564

Project # 20, CM.H.C., mortgage (18-072-495/010), authorized
amoun! of $104,000, sacured by 1 quadruplex, 3.74%, payable in
monthly instalments of $485, capital and interest, maturing in May
2033 41,807 46,115

Project # 21, CMH.C., morigage (19-072-495/011), authorized
amount of $120,600, secured by 1 duplex, 3,30 %, payable in monthly
instalmenls of $572, capilal and interest, maturing in September 2032 45 561 51,028

Project # 22, CMH.C., morigage (19-072-495/012), authorized
amount of $188,500, secured by 1 quadruplex, 0.68%, payable in
monthly instalments of $717, capital and interest, maturing in October
2035 87,778 85,752

Project # 23, CMH.C., morigage (189-072-495/013), authorized
amourt of $1,200,000, secured by 10 housing units, 2.27%, payable
in monthly instalmenis of $5073, capital and interest, maturing in
March 2037 639,349 585,250

Project # 24, CMH.C., morigage (19-072-485/014), authorized
amount of $104,000, secured by 1 housing unil, 2.27%, payable in
monthly instalments of $440, capital and interest, maturing in March
2037 55,409 59,387

Project # 25, CM.H.C., morigage (19-072-485/015), authorized
amount of $255,149, secured by 1 duplex, 3.52%, payable in monthly
instalments of $1,252. capital and interest, maturing in May 2043 201,902 209,740

Project # 26, C.MH.C.. morigage (19-072-495/016), authorized
amount of $245 200, secured by 1 duplex, 4.49%, payable in monthly
instaliments of $1,356, capital and interest, maturing in October 2048 150,791 156,389

Project # 27, CMH.C., mortgage (19-072-495/017), authorized
amount of $122 600, secured by 1 housing unit, 3.58%, payable in
maonthly instalmants of $617, capital and interest, maturing in January
2048 42128 45 257

Project # 28 CMMH.C., morigage (19-072-495/018), authorized
amount of $154,000, secured by 1 housing unit, 4.49%, payable in
monthly instalments of $351, capital and interest, matunng in Cctober
2048 146,503 150,018
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10 - LONG-TERM DEBT (Continued)

2025 2024
$ $
. 136,536
Project # 30, CMH.C., morigage (19-072-495/020), authorized
amount of $273,000, secured by 1 duplex, 4.49%, payable in manthly
instalments of $1,508, capital and interest, maturing in October 2048 202,851 209,083
Project # 31, CM.H.C., morigage (26765297), authorized amount of
$178,475, secured by 1 housing unit, 3.95%, payable in monthly
instalments of $934, capital and interest, maturing in June 2049 175,247
Project # 32, CM.H.C., mortgage (26860817), authorized amount of
$191,100, secured by 1 housing unit, 3.18%, payable in monthly
instalmants of $1,334, capital and interest, maturing in March 2040 181,100
...4458132 4607964
Current porlion
Subject to renawal 516,526
Other 653 066 558,140
653,066 1,074 666
3805066 3533298

The estimated instalments on long-term debt for the next five years are 3853, 066 in 2026, $596,159

in 2027, $1,505,309 in 2028, $1,083,802 in 2029 and $404 462 in 2030,
11 - DEFERRED CONTRIBUTIONS RELATED TO TANGIBLE CAPITAL ASSETS

2025 2024
$ $
Balance, beginning of year 14,020,161 10,708,352
IsC
110000 Medical Transportation NIHB/MT 52,929
212388 Q2C3 Prevention/Leas! Disruptive Measure 190,943 46,903
408568 Q306 Ecocenter O&M 69,694
408585 Q3IX8 Water System Rehabilitation 49,769
408746 Leantug Streat Extansion 787137
408748 Eagle Lane Resurface before Q3AX 698,835
408749 Q3X8 Gasgusi extension bafore Q3CD 172,559 1,268,788
641072 NGD1 Capacity Building 150,843
990024 Big house 2019 162,708
990043 Quadplex Usgewinugg & Elder's Unit 218,359

890049 New Construction Nipugt 425,213
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11 - DEFERRED CONTRIBUTIONS RELATED TO TANGIBLE CAPITAL ASSETS (Continued)

Canada Economic Development
708160 Rustic Camp ground

First Mations of Quebec and Labrador Health and Social Services

Commission

110029 Q210 Indiganous Eardy Learning and Child Care program

Departmant of Fisheries and Oceans
BE0000 Mid-shore Fisheries
B60023 Capacily Support
BE0035 New Vessel and repairs
BE60052 Replace Anselwit
Secrétariat aux Affaires Autochlones
708152 Expansion at the Cache
Solicitor General of Canada
580102 Policing Equipments initiative 2022-2023
580103 Policing Infrastructure of the Community
CMH.C. -I8C
890008 Rapid Housa Init. Phase 3 Sixplex 1 A-F Amu
890009 Rapid Housing Init. Phase 3 - Duplex 26 AB Gasgusi
880010 Rapid housing Init, Phasa 3 - Duplex 28 AB Gasgus!
890012 Rapid Housing Init. Phase 2 - Duplex 30 AB Gasgusi
Ministre des Foréls, de la Faune et des Parcs du Québec
708152 Expansion at the Cache
708188 Clean energy
Other - Contribution adjustment
Amorization (a)
Balance, end of year

300,605

128,180
1,024,720

437,008
1,998,321

32,406

(20,602)

18,631,482

226,643

735,000
65,000
23,785

288,401
243,783

548,769
277725
277,725
277,725

184 632
173,868
20,068

{1,9089,004) {1,727,408)
14,020,161

{a) The amorization of deferred contributions related to fangible capital assels reported in the
consolidated statement of operations includes a non-cash transaction in the amount of 522829 related

to the forgiveness of two forgivable loans from CMHC.

The Organizalion chose to defer coniributions related to tangible capital assets and not to follow the
accounting standards for this purpose. This choice was made with the aim of ansuring batter

management in relation to the use of the Organization's surplus.

In addition, in the calculation of financial indicators camied oul by Indigenous Services Canada, the
balance of Deferred contributions related to tangible capital assets must be excluded from non-

financial assets and added to the tolal of accumulated surplus,
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12 - REPLACEMENT RESERVE FUND

Post-1986 Program

Lindar the agreament with Canada Morigage and Housing Corporation (C.M.H.C.), an amount set forth
in Appendix B of the operating agreement must be credited to the replacement reserve, The annual
amount may be increased by the First Nation. These funds and tha accrued interast must be placed in
a separale bank account andlor invested only in accounts or instruments insured by the Canada
Deposit Insurance Corporation or in any other way approved by C.M.H.C. from time lo time.

Al the year end, the replacement reserve included the following elements:

2025 2024
$ $

Cash 99,484 333,469
Reserve fund
Balance, beginning of year 99,457 54 977
Adjustment due to matured units
Annual contribution - replacement reserve 49,227 44 480
Supplemental funding (note 18) 210,000
Balance, end of year 358 684 99 457

During the year, an amount of $234,067 was withdrawn from the replacemen! reserve.

With the exception of interest earned during the year, no amount has been transferred to the reserve
for 2025 (nothing was transferred in 2024).

During the year, CMH.C. approved additional funding of $210,000 1o increase the replacement
Tesane.

13 - OPERATING RESERVE (Post-1996 Program)

Omnce all costs and expenses are pad, particularly the allocation to the replacemeant reserve, the First
Nation keeps all excess income in an operating reserve. The First Nation agrees to keep the funds and
accrued intereslt in the operating fund in a separate bank account or to invest it only in accounts or
instruments insured by the Canada Deposit Insurance Corporation, or as agreed by common consent
by the First Nation and Canada Mortgage and Housing Corporation. The housing project’s operating
reserve is to be used only for the operating expenses of housing projects that made undertakings as
part of the 1997 On-reserve Housing Program. The reserve may be used o cover deficils from
previous years. Withdrawals are first applied to interest, then to the principal. At the end of the fiscal
year, the operating reserve included the following elements:
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13 - OPERATING RESERVE (Post-1996 Program) (Continued)

Cash

Researve fund

Balance, baginning of year

Adjustment requasted by C.M.H.C, (Note 19)
Balance, and of year

2025 2024

$ 3
634,561 624,686
634,349 624,635
{35,198) 9,714
599,153 634,348

With the exceplion of inlerast earned during the year, no amount has been transferred lo the reserve

for 2025 ($28,449 in 2024).

Following the analysis of the financial stalements of March 31, 2024, the CM.H.C. approved the use of

the operating reserve to cover the deficit for the year 2024.

14 - TANGIBLE CAFITAL ASSETS

2025 2024

Accumulated Met carrying et sarmying

Cost amortization !l'l'll'll.ll'll amaun

% 5 $ 5

Land 380,586 380,586 380,586
Buildings 31,241,047 17,180,209 14,060,748 14474819
Sanitation system 7,470,417 6,885,389 585,028 656,064
Automotive equipment 5,105,365 3,492,270 1,613,095  1,422.904
Material and equipment 5,804,030 3,704,153 2,089,877 2216,250
Roads 5,531,330 622,950 4,908,380 3,424 458
Gravel pit 100,000 100,000 100,000
Boat 5,001,087 715,779 4, 285,308 4 104 247
Building in construction 9,231,996 9,231,996 4,040,884
69,865,858 32,600,840 37,265,018 30,820,212

During the year, acquisitions of tangible capital assets amounted to $9,160,023. The depreciation
expense for the year amounts to $2,690,130.
15- ACCUMULATED SURPLUS

The accumulated surplus of the organizalion includes the resarve for the purchase of boats. At the and
of the year, the balances of the various surpluses are as follows:

2025 2024

%

Reserve for the purchase of boats 1,761,211 1,761,211
Accumulated surplus 13,384 449 7 502001
15,145,660 9,263,212
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16 - BANK LOANS

The bank loan, for an authorized amount of $1,000,000, bears interest at prime rate plus 1.5% (6.45%;
8.70% as at March 31, 2024) and is renegotiable annually.

The bank loan is secured by the accounts receivable and a morigage on amounts receivable from
Health Canada.

17 - SUBSIDY FROM THE CANADA MORTGAGE AND HOUSING CORPORATION

The Organization receives a subsidy under a program administered by the Canada Morigage and
Housing Corporation (C.M.H.C.) under the terms of section 95 of the National Housing Act. This
subsidy is tied to compliance with the conditions set forth in the agresment signed by the Organization
and CM.H.C,

18 - CONTRIBUTION RECEIVABLE (PAYABLE)

2025 2024
$ 5
Faderal government
110000 Medical Transportation NIHBMT 89,1863
212383 Q2BY CFS Maintanance - Enhanced Prevent (51,004) 51,004
212450 Healing for men (29,435)
408772 Q3BT Solid Waste 202 877
{71,276) 253,881

19 - ADJUSTMENT TO PRIOR YEARS

Afler the review of the financial statements for the year ended March 31, 2024 by the Organization and
at the request of C.M.H.C., the following adjustments were required:

2025 2024
$ 5
Micmacs Housing Corporation
Adjustment to operating reserve (35,196) g,714
Adjustment to replacemeant resarve 210,000
174,804 89,714

20 - CONTINGENCY

As at March 31, 2025, the Organization is contingently liable as endorser in long-term debts for
members of the community for an estimated amount of $388,000 ($455,000 in 2024),

21 - LIABILITY FOR REMEDIATION OF CONTAMINATED SITES

The Crganization will have to assume the costs of remediation of conlaminated sites for which it is or
could likely be responsible, for which no liability has been recognized in the consclidated financial
statements because, al the consolidated financial statements date, it was not possible to make a
reasonable estimate of the amounts in gquestion.
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22 - ECONOMIC DEPENDENCE
The Organization receives 49% (52% in 2024) of its revenues from Indigenous Services Canada (ISC).

23 - FINANCIAL RISKS

Financlal risk management cbjectives and policles

The Organization is exposed to varous financial risks rasulting from its operating, investing and
financing activities. The Organization's managemant manages financial risks,

During the year, therea were no changes lo the financial instrument risk management policies,
proceduras and practices. The means used by the Organization to manage each of the financial risks
are described in the following paragraphs.

Financlal risks

The Organization's main financial risk exposure and its financial risk management policies are as
follows.

Credit risk

The Organization is exposed 1o credit risk regarding the financial assels recognized in the consolidated
statement of financial position, The Organization has determined that the financial assets with more
credit risk exposure are government transfers recaivable, accounts receivable, rants receivable and

advances since failure of any of these parties to fulfil their obligations could result in significant financial
lossas for the Organization.

Government transfers receivable, accounts receivable, rents receivable and advances balance are
managed and analysed on an ongoing basis and, accordingly, the Organization's exposure to doubitful
accounts is not significant with the exception of rents receivable.

The carrying amount on the consclidated statement of financial position of the Organization's financial
assets exposed lo credit risk represents the maximum amount exposed to credit risk. The following
table summarizes the Organization's credit risk exposura:

2025 2024

5 3
Cash 5459678 5,444 T91
Term depaosits 7,360,000 4 660,000
Reslricted cash and deposits 734,055 858,155
Accounis receivabla 4,489,645 3,255,956
Rents receivable 2,766,362 2,625 977
Advances 54,548 47 539
Government transfers receivable 7,601,248 6,233,031

28,465,536 23,225,448

The Organization's managemeant considers that all the above financial assets that are not impaired or
past due are of good credit quality at the date of the consolidated financial stalements.

None of the Organization's financial assets is secured by a collateral instrument or other form of credit
enhancement,
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23 - FINANCIAL RISKS (Continued)

Credil risk (Continued)

The camying amount of impaired accounts receivable lotals $4.682 902 as at March 31, 2025
($3,940,016 as at March 31, 2024).

Markel risk
The Organization's financial instrumenlts expose it to market risk, in particular to interest rate risk:
- Interest rate risk:

The Organization is exposed to Interesl rate risk with respect lo financial assets and liabilities
bearing fixed and variable interest rates.

Term deposits and some long-term debis bear interest at a fixed rate and the Organization is,
therefore, exposed lo the risk of changes in fair value resulting from interest rate fluctuations.

Other long-term debls and the bank loan bear interesl at a variable rale and the Organization is,
therefore, exposed lo the cash flow risks resulting from interest rate fluctuations.

The Organization does not use derivalive financial instruments 1o reduce its interesl rate risk
exposure,

A reasonably possible increase or decrease in inlerest rates of 1% (1% as at March 31, 2024} would
not have a significant impact on the the Organization's excess of revenues over axpenses for the

year,
Liquidity risk

The Organization's liquidity risk represents the risk that the Organization could encounter difficulty in
meeling obligations associated with its financial liabilities, The Organization is, therafore, axposed to
liquidity risk with respect to all of the financial labilities recognized in the consclidated slatement of
financial position.

Liquidity risk management serves lo maintain a sufficient amount of cash and cash equivalents and to
ensure that the Organization has financing sources for a sufficient authorized amount. The

Organization establishes budget and cash estimates to ensure it has the necessary funds to fulfil its
obligations.

As at March 31, 2025, the Organization's contractual maturities for financial liabilities (including any
interest payments) are as follows:

Lessthan & & months fo 1 More than 5
months vear 1o 5 years YOars
$ 3 $ 5
Accounts payables and accrued liabilities 4,247 358
Long-term debt 368,125 340,349 2511802 2284126

4,615,481 340348 2,511,802 2,284,126
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24 - TRUST FUNDS HELD BY ISC

Withdrawals

March 31, 2024 Agdition 2025 2025  March 31, 2026

s 3 3 %
Revenus 48 458 1,687 50,185
Capital G647 647
49 145 1,687 50,832

The trust funds arise from monies derived from capital or revenue sources as oullined in Section 62 of
the Indian Act. These funds are held in trust in the Consolidated Revenue Fund of the Government of
Canada, The management of these funds is primarily governed by Section 63 to 69 of the Indian Act.

25 - BUDGETED FIGURES

Unaudited budgeted figures have been provided for comparison purposes and have been derived from
the estimates approved by the board of directors.
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Employee

Glossary

Administration

Amanda Larocque
Director General (August 2024)

Sue Helen Caplin
Executive Strategic Assistant
(February 2025)

Janie Savage
Communications & Policies
Coordinator

Margaret Martin
Receptionist

Jesse Martin
IT Technician

Susan Willett

Human Resources Generalist
Saqib Sadique

Human Resource Manager
Clement Bernard

Director General (April to August
2024)

Carolyn Larocque
Executive Assistant

Heritage, Culture & Language

Jeannette Martin
Director

Pnnal Jerome
Language, Cultural and
Knowledge Coordinator

Jessica Hall
Administrative Assistant
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Finance

Francine Ross
Financial Controller

Gabriel Lacroix
Assistant Financial Controller

Nathaniel Vachon
Assistant Junior Financial
Controller

Jean-Guy Mazerolle
Assistant Financial Controller

Shyleigh Larocque
Payroll Clerk

Jasmine Berubé-Martin
Accounting Clerk

Kayla Caplin

Payables Clerk

Joanne Roy
Payables Clerk

Forestry / National Resources
and Environment

Ken Arsenault
Director

Pierre Desmeules

Biologist

Gary-Luc Martin

Muj’ga Pitaw Project Manager

Shirley Litalien
Forest Technician

GHRDC & Social Assistance

Sue Helen Caplin
Director

Spencer Jerome Condo
Employment and Training
Counsellor

Sylvia Gedeon
Social Assistance Coordinator

Theresa Caplin
Receptionist

Fisheries

Christina Burnsed
Director

Jaime Condo
Inshore Operations Manager

Sharon Legouffe
Receptionist



Health and Wellness

Jon Pitre
Interim-Director

Valerie Condo
Assistant Director

Clinical Team Employees

Eugénie Rochefort RN, CFNHM
Health Prevention and Promotion
Clinical Team Leader

Catherine Cormier BSN, RN
Community Health Nurse

JessicaOuellet BSN, RN
Maternal Child Health Nurse

France Rochefort RN
Home Care Nurse

Pierre-Paul Deslauriers RN
Community Health Nurse

Carole Cormier LPN
Licensed Practical Nurse

Carlota Papparlardo
Perinatal Support Worker

Mallory Campbell RD
Dietitian

Sheryl Cyr

Dental Hygienist

Leanne Labillois PCW
Personal Care Worker

Keisha Condo Bernard PCW
Personal Care Worker

Denise Jerome PCW
Personal Care Worker

Anik Lamirande
Medical Archives - Appointment
Coordinator

Prevention & Wellness Team

Peggy Brimsacle
Team Leader

Nathalie Jerome
Frontline Educator

Stephanie Martin
Frontline Educator

Lennox Jerome-Martin
Youth Monitor

Bryan Martin
Youth Monitor
Social Services Team

Emily Martin
Social Services Team Leader

Marie-Audree Gallant

Boudreau
Clinical Supervisor for Youth
Protection

Gail Mcintyre-Pinault
Youth Protection Follow-up
worker

Theresa Lynn Jerome
Youth Protection Follow-up
worker

Johanne Larocque
Jordan’s Principle Coordinator

Administration Team

Jon Pitre
Director

Valerie Condo
Assistant Director

Andrew Martin
Sports and Physical Health
Coordinator

Johanne Martin
Receptionist

Kathleen Condo
Custodian

Alex Jerome
Public Relations

Jean-Frangois Gedeon
Probation Officer

Mental Wellness Team

Sandra Boisvert-Mental
Wellness Team Leader

Renee Dimock
Nnadap untiljune 2024

Samantha Ross-Jerome
psychosocial (November
2024-August 2025)

Savanna Luckasavitch
Nnadap (December2024)

Brooke Mcwhirter
Psychosocial

Medical Transportation Team

Julie Martin
Medical Transportation
Coordinator

Thomas Larocque
Medical Transportation Carrier

Jennifer Jerome
Medical Transportation Carrier
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Public Works, Infrastructure
& Housing

Maxime Condo Jr.
Director

Ronnie Condo
Associate Director

David Condo
Capital assets infrastructure
manager

Sarah Jerome
Lands, Estates & Memberships

Sheba Coull
Administrative Assistant

Wanda Jerome
Housing Manager

Shawn Martin
O&M Manager

Charlie Caplin
Waste Water Supervisor

Christopher Caplin
Mechanic

Simon Condo
Operator

Christopher Frederickson
Waste Water Maintenance

Public Security
Permanent Employees

Dave Loisel
Police Officer

Marven Condo
Police Officer/Director

David Brideau
Police Officer

Michel Paré
Caretaker

Donna Meredith
Administrative Assistant
Noémie Bouffard
Police Officer

Jacob Renouf
Police Officer

Samuel Horth
Police Officer

Kathleen Boudreault
Police Officer

Nathaniel Lavoie
Police Officer
Kevin Débigaré
Police Officer

Non-permanent employees

William Rhéaume-Gagnon
Police Officer

Anthony Ouellet
Police Officer

Xavier Audet
Police Officer

Guillaume Dubé
Police Officer

Lorie-AnnLeblanc
Police Officer

Julien-Karl Cyr
Police Officer

James Condo
Support, Preventionand
Liason Officer

Economic Development

Hollie Larocque
Director

Roberta Billingsley
Senior Economic Development
Officer

Bonnie Jerome
Project Coordinator

Walter Jerome
Tourism Manager

Marina Gedeon
Bookings Coordinator/
Receptionist



Education

Mariah Allen
Janitor

Pamela Boisvert
Teacher

Trudy Brown
Special Educational Assistant

Alishia Caplin
Student Services Manager

Shelby Caplin
Special Education

Coordinator

Natalie Clark
Teacher

Charlene Condo
Teacher

Danny Condo
Bus Driver

Madeleine Condo
Bus Monitor /Art Educator

Rosalind Espling (Rose

Gedeon)
Special Education Technician

Krizia Encleva

Student Enhancement Officer

Natalie Gedeon
Cook

Sally Gedeon
Floater

Hank (Henry) Gromelski
Teacher

AmberJerome
Cook

Courtney Jerome
IT Media Specialist /Librarian

Florence Jerome
Administrative Assistant

Ida Jerome
Bus Monitor

Nicholas Jerome
Bus Driver

Tylor Jerome
Student Transition Support
Worker

William Jerome
Cultural Educator

Valerie Labrecque
Janitor

Armand Martin
Bus Driver

Celine Martin

Principal

John Martin

Project Development Officer

Kateri Martin
Director of Education

Nelson Martin
Education Assistant

Roger Lee Martin
Language Teacher

TerraLarocque
Wejgwapniag School
Receptionist

Stacey Sexton
Educational Assistant

Anne Trepanier
Teacher
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