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Gesgapegiag Band Council Minutes
                                                                   October 15th, 2025
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-present
Councillor Tracy Condo-joined through Teams
Councillor Dorothy Gedeon-present
Councillor Shannon Gedeon-present
Councillor John Martin-present, left at 11:37 due to conflict of interest on items 9.
Councillor Shawn Martin-vacation
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 10:11 a.m.


1. Approval of the Agenda 

Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion Carried: 2025-10-15



2. Approval of minutes dated September 30th, 2025
Chief and Council adopts the motion to approve the minutes dated September 30th, 2025 with corrections.

Proposed by Councillor Tracy Condo
Seconded by Councillor Aaron Condo
Motion Carried:  2025-10-15


3. Business arising from minutes/DG’s update

6.1 The person that was removed from the community, also check with the police department and send a communication from the police department that if anyone sees this person in the community to contact the police department immediately.


· Concerns regarding a Background criminal record check for Michael Isaac Jr.-his criminal record check came back with no criminal charges;

· Court case still pending on the Human Resource Manger that was employed with the MOG in 2024;

 
· Elder’s medication program Decision Note, finalizing the decision note, waiting on more information to complete the Decision Note;

· A posting for a Nurse was posted; 2 nurses are scheduled to return to work at the end of October and the other one in November; the Interim Director of Health is still on sick leave, due to come back in November;

· Hydro Quebec M-30, had a meeting with Hydro on Wednesday of last week with MMBC, the M-30 agreement with Indigenous communities, the provincial government does not want the Chief’s to sign the agreement, this will be brought to the provincial government;
· Hydro Quebec would like to start developing Wind Farms with the 3 communities, the presentation was in French, once the translation is available it will be provided to Chief and Council, this is a separate agreement from the M30;

· Hydro Quebec will be coming into the community on October 27th, 2025 to have a presentation with Chief Rod Larocque;

· Quad plex, is up and running, a call for tender for plumbing and for the foundation was done;

· One of the excavators will be up for sale; an offer was received; it will be open for bids;

4. FAC meeting report
Chief and Council read the Finance and Audit Committee meeting report. 

5. Decision Note: BMO Housing Project

Chief and Council adopts the motion to approve Option 1. The MOG will take out 3 loans (one is for 7 Pagtape) and 3 bridge loans to cover the cost of homes and to finish building and deduct 24-thousand-dollar subsidy to help buyers with the overall cost.

Proposed by Councillor Dorothy Gedeon
Seconded by Councillor Shannon Gedeon
Motion Carried:  2025-10-15


6. Decision Note:  Gesgapegiag Police Department Vehicle usage
Chief and Council adopts the motion to go with the recommendation to approve Option 1. To mandate the Police vehicles to remain at the Police Station and not to be taken home after work hours. If a work vehicle is needed the employee will drive to the place of work to retrieve the vehicle.
Proposed by Councillor Preston Paul
Seconded by Councillor Shannon Gedeon
Motion Carried:  2025-10-15


7. Briefing Note:  Software
Chief and Council agree with the recommendation by the Financial Controller to keep the actual software and add additional modules to meet our new requests. 

8. Hiring Report
Chief and Council read and discussed the hiring report prepared and provided by the Human Resources Generalist.

9. Requests

· Request for update on Flower Farm Project
Councillor John Martin was excused due to conflict of interest. Chief and Council read and discussed the request. The DG has been communicating with the Economic Development Officer regarding the request, policy and procedures are being followed. An acknowledgement letter will be sent, the individual will be asked to reach out to the Director of Economic Development.

· Equity in Business Development-Support for Mi’gmaq Women
Councillor John Martin was excused due to conflict of interest. Chief and Council read and discussed the request. An acknowledgement letter will be sent, the individual will be asked to reach out to the Director of Economic Development for information.
· Request for Data on Women & Men Entrepreneurs in Gesgapegiag
Councillor John Martin was excused due to conflict of interest. Chief and Council read and discussed the request. An acknowledgement letter will be sent, the individual will be asked to reach out to the Director of Economic Development for information.

· Complaint on Band Council Minutes
Councillor John Martin was excused due to conflict of interest. Chief and Council read and discussed the request. Council minutes are posted on our website; there were delays in minutes due to the fact that there was a break in council meetings from July to September.

10. Chief’s Update
Met with LFG, they are still open for a partnership regarding excavation for future projects. Chief Rod Larocque will be meeting with LFG in the coming weeks. 




Meeting adjourned at 12:04 p.m.

Proposed by Councillor Angelique Condo
Seconded by Councillor Shannon Gedeon
Motion carried:  2025-10-15
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