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Gesgapegiag Band Council Minutes
                                                                   December 1st, 2025
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-joined through teams
Councillor Angelique Condo-absent-no replacement
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-absent
Councillor Shannon Gedeon-present
Councillor John Martin-absent
Councillor Shawn Martin-present
Councillor Preston Paul-absent
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 10:31 a.m.


1. Approval of the Agenda 

Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried: 2025-12-01




2. Approval of minutes dated November 17th, 2025
Chief and Council adopts the motion to approve the minutes dated November 17th, 2025 with corrections.

Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried:  2025-12-01


3. Business arising from minutes/DG’s update

· Post-majority housing unit, will be meeting with the director of PWIH this week, to go over the next phase of completing the unit, a report will be sent to Indigenous Services Canada so that they can release the dollars;

· Will be focussing on the Reclassification the dollars with the auditors, as well as the deferred revenues;

· The next follow up is the TRM Trust, regarding the dollars allocated;

· Own source revenue will be used to purchase the hams for the community feast;

· The turkeys will be ready for pick up on the 15th of December, 2025 at Galgoasiet;

· The community feast will be on December 17th, 2025;

· Health will be giving out food baskets to elders and social assistance recipients on the 15th of December, 2025;

· The Financial Administration Law needs to be reviewed and amended to reflect our needs;

· Working on getting the reporting done before the holidays, send all the reporting to ISC approximately 60,000.00;

· December 19th, 2025 Christmas breakfast for the staff with Chief and Council.




4. Briefing Note:  Software Installation of POS at the Lobster Hut
Chief and Council read and discussed the Briefing Note as prepared by the Assistant Financial Controller to install the BEST POS Software at the Lobster Hut that synergies with Finance’s software-Sage.

5. [bookmark: _Hlk216079847]FAC:  November 18th and November 27th, 2025 

5.1 Decision Note:  Purchase of Tractor and Accessories for Police Department
Chief and Council adopts the motion to go with the recommendation on conditional approval of Option 1 on the condition of funding availability and expense eligibility by FAC on November 18th, 2025 to go with Option1. To purchase a Tractor for Snow Removal with Accessories from Kubota for the Police Department.

Proposed by Councillor Aaron Condo
Seconded by Councillor Tracy Condo
Motion Carried:  2025-12-01

5.4 Decision Note:  Purchase mid-shore vessel
Chief and Council adopts the motion to go with the recommendation on conditional approval of Option 2. To Purchase a used Midshore Vessel on the condition that once more details of the RRA and assessments of a used vessel are obtained (after the holidays) by FAC on November 27th, 2025.

Proposed by Councillor Shannon Gedeon
Seconded by Councillor Shawn Martin
Motion Carried:  2025-12-01

6. Overview of Public meeting 
Chief and Council discussed the Public Meeting and the concerns of the community members. 


7. Chief’s Update
Discussed the Finance and Audit Committee-more details to follow


7.1.  Briefing Note:  Purchase of vehicle

Chief and Council read and discussed the briefing note; funds have been secured from Indigenous Services Canada to purchase a vehicle for Gesgapegiag Health and Community Services to facilitate programming.


7.2 Public Security

Chief and Council adopts the motion to mandate our public security department to patrol only in Gesgapegiag effective immediately. 


Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried:  2025-12-01



Meeting adjourned at 12:03 p.m.

Proposed by Councillor Aaron Condo
Seconded by Councillor Tracy Condo
Motion carried:  2025-12-01
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