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Gesgapegiag Band Council Minutes
                                                                   February 11th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 1:00 p.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-medical leave
Councillor Tracy Condo-vacation
Councillor Dorothy Gedeon-vacation
Councillor Shannon Gedeon-present
Councillor John Martin-joined through Teams
Councillor Shawn Martin-present
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present, left at 3:00 p.m. attending another meeting at 3:15 p.m.
 
 
Meeting called to order at 1:07 p.m.


1. Approval of the Agenda 


Q2 presentation by Financial Controller


Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried: 2026-02-11

2. Approval of minutes dated January 19th, 2026
Chief and Council adopts the motion to approve the minutes dated January 19th, 2026 with corrections.

Proposed by Councillor Shawn Martin  
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-02-11


3. Business arising from minutes/DG’s update and Q2 presentation by the Financial Controller

· Met with Indigenous Services Canada twice, the first one was regarding the reports sent in December, 2025 with the reports and 

· Our ratios with Indigenous Services Canada have improved from last year, we are just missing some reports to be considered minimal risk, ISC commended us on a job well done;


· Reclassing the dollars for child and family services; 

· Gave deadlines for all the directors to complete 4 years of reporting;

· Good news- everything that has been submitted the grant funding will be issued in one instalment on April 1st, 2026 as opposed to a quarterly basis, also an investment plan will be developed to generate interest;

· Reached out to Indigenous Services Canada a few months ago to request more funding for the fire department to update the equipment, an amount of $338,733 was granted, followed up with the Chief of Police to see if the equipment was ordered; a mobile water pump for the fire truck; an upgraded pager system;


· We are in the final approval process of the TRM, sent the final draft to DFO for their final approval;
· The draft of the bylaw for animal control is completed and will be sent to Chief and Council for approval at the next council meeting;

· Adult Education Agreement-will be meeting with the Director, Brenda Ross director of Adult Education, the director is asking for another $800,00.00; will also be asking the amount that was given for the Nominal Roll;


· Councillor John Martin was muted during this discussion. Update on the emails from a community, emails were forwarded to legal, will be working with the Executive Assistant on drafting a letter and send to legal and once finalized will be sent to the community member; We should also work on developing a policy on communications on what can be sent out to the community;

· BMO 3 houses are being worked on and will be sold to departments;

31. Public Communications Policy
Chief and Council adopts the motion to develop a Public Communications Policy.
 
Proposed by Councillor Shawn Martin
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-02-11


3.2 Q2 presentation by the Financial Controller
Chief and Council adopts the motion to approve Q2 (September 25th, 2025) as prepared and presented by the Financial Controller.



Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-02-11


In camera session

4. Hiring Report
Chief and Council read and discussed the hiring report provided by the Human Resources Generalist. Hirings:  Medical Transport Driver (1-year fixed term contract), Day Attendants for Relais de la Cache (two hired), Community Health Nurse (Fixed-term with possibility of extension) and Maternal Child Health Nurse (full-time permanent).


5. Requests

· Proposed Restaurant/Pub Development-Ela’muet

Chief and Council read and discussed the request. The request will be forwarded to the Economic Development department; a letter of acknowledgement letter will be sent. 


6. Chief’s Update


Councillor John Martin suggested to have a stripe bass project, Chief Rod will be adding this item on the agenda with PMAT at the next meeting in March, 2026.




Meeting adjourned at 3:31 p.m.



Proposed by Councillor Shannon Gedeon
Seconded by Councillor Shawn Martin
Motion carried:  2026-02-11
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