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MESSAGE FROM CHIEF 
Many programs put on hold (pandemic) and 
that includes this annual report. I want to 
personally thank all the directors for their 
application on delivering their reports on their 
specific departments, as well as the programs 
and services that they have put in place. We 
are happy to report that the financial health 
of the Band remains good, and this will be 
confirmed by the reports that the directors will 
be presenting to you. With the new director 
general in place, we are sure that this trend will 
continue in the future.

I want to thank you for your patience as well, 
because of this pandemic, it’s been a difficult 
year for many of you, and it has also been quite 
a difficult year for Chief and Council as well. The 
announcement on March 12 by the Federal and 
Provincial Governments has hit everyone very 

hard and no one has experienced this in recent 
history. Many important files got delayed and 
almost all of our focus turned to protecting 
the community in this covid 19 pandemic. We 
are grateful for the enormous efforts by health 
services, public security as well as my fellow 
Council members, who have had to make some 
difficult decisions on recommendations coming 
from the Directors Table. We understand that 
some freedom had to be sacrificed in order to 
protect the community and it did have serious 
impact on many people. From declaring a state 
of emergency to creating a bylaw empowering 
the health director and public security to be 
able to be able to legally act on measures, to the 
creation of our own color zoning, it required lots 
of collaboration between the health services, 
public security, public works, as well as all the 
departments.
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We know that many of our frontline workers, 
including Ronnie and his crew worked beyond 
capacity, and let me say that your effort we 
appreciated by the community. Preparing care 
packages and delivering them was a major 
task and very important to the well-being of 
our community members. During the first 
wave from march to June the council met 
almost every day. I want to take this time to 
thank all our staff to community members for 
their precious collaboration. We have worked 
very hard to keep Gesgapegiag safe and will 
continue to do so as we move into 2021.

Thank you.  
Chief John Martin

MESSAGE FROM DIRECTOR GENERAL 
2020 has been a very trying year for everyone. 
We want to thank you all for being so patient 
throughout the year. We’ve all been asked 
to adjust to new normal. This Pandemic has 
impacted our whole lives. Measures have been 
imposed, restrictions have been put in place, 
but we are a strong resilient community. This 
pandemic has also impacted Council as well. 
They had to shuffle many of their priorities, but 
rest assured, the work was not put on hold. 
The process may have slowed down, but work 
continued. The directors have continued to 
work on their priorities that they have been 
mandated to. 

Clement Bernard
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FINANCE
In 2019-2020 we globally had a very good year. We 
made surplus. We were able to support and give 
the services through the community as usual. 
In Finance we had different objectives. And the 
main one is to improve the management system 
to meet the requirements of keeping the five-
year brand and to access new programs. First, 
we modified our accounting system. We had a 
long list of implementations to do, for example: 
electronic POs, integrate costs of production, 
change the payroll system and keeping track of 
capital assets.

Secondly, we completed an action plan. We 
started to implement last fiscal year, but it’s on 
going.

Thirdly, we are working closely with FMB and 
MNP to re-organize the finance department. 
By March 2020, we were only at the beginning 
of the process, and it will take at least one more 
year to achieve and we hope to have achieved 
at least 80% by the end of this fiscal. 

HUMAN RESOURCES
Last year we had five major objectives.
1. Review and develop Human Resources 
policies and procedures
2. Acquire a Human Resources Information 
system
3. To develop different Human Resources 
processes, integrating traditional Mi’gmaq 
practices, develop a new integration package for 
new employees and implement an employee 
performance management system across the 
board so that it would be fair and equitable.
Policies are currently being reviewed by Chief 
and Council. As soon as they have approved 
those policies, they will be integrated in 
everything else that has Human Resources 
involvement in them. 

Second of all, we have purchased an 
integrated Human Resources system, which 
is a timekeeping system as well as a human 
resources information system. They will both 
work in concordance with our accounting 
software, and it should simplify the operations 
for all employees. We’re walking away from a 
paper heavy process.

Being culturally sensitive, we also have 
integrated some of the traditions in our way of 
approaching Human Resources. Two of these 
initiatives are the Seven Sacred Teachings and 
the Talking Circle, which help a lot in mediating 
conflicts between employees or between 
administration and employees.

We started having a structure for our 
integration package and orientation package, 
meaning that as soon as the HR policies are 
adopted, you should see them trickling down 
at every level. We have been approved for our 
employee performance management system; 
all employees have gone through information 
systems, all of the directors, managers, and 
supervisors have gone through two-day 
training sessions. The newest members to our 
team will also receive that training before April 
of 2021, since we are going to start applying the 
performance appraisal. 

All in all, this is what Human Resources has 
delivered last year and hopefully more will 
come 2020-2021. 
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Second Floor Expansion of the Health Center 
Building
Gesgapegiag Health and Community Services 
has been working towards expanding the 
Health Center to help centralize services and 
offer more programming to the community. 
They developed an action plan with Health 
Canada and communicated their plans with 
the Department of Public Works, Infrastructure, 
and Housing (PWIH) to add an additional 
second floor.  The PWIH Department then 
contacted Wendake to draft a preliminary plan 
and to budget out the cost of construction. 
Wendake was unable to hire an architect so 
the Department of Health and Community 
Services planned to reach out to LFG again as 
they created the first plans for the 2nd floor 
Health Center expansion. In March of 2020, the 
department received forms from Indigenous 
Services Canada to inject surplus dollars into 
the second-floor expansion. This objective was 
unfortunately delayed due to the COVID-19 
Pandemic but the process will continue in the 
next fiscal year. 

Five-Year Recreation Plan 
In the 2018-2019 Fiscal Year, the management 
of the canteen and ball field was transferred 
to the Department of Health and Community 
Services. To ensure that the community uses 
the area to its fullest potential, their objective of 
2019-2020 was to create a Five-Year Recreation 
Plan. A Sports and Recreation Coordinator 
was hired to start the process. The coordinator 
wanted to use research and community 
consultation to develop the plan as well as 
policies and procedures for the operation of the 
ball field, ice rink, and canteen. A Sports and 
Recreation Advisory Committee An operational 
manual for both the ball field and the canteen 
was developed and will be presented to Chief 
and Council for approval in the 2020-2021 fiscal 
year. The ice rink was operational this year and 
employed several community members. Skates 
were also made available at no cost for those 
that might have needed them. More work will 
be done in 2020-2021 to complete the Five-Year 
Recreation Plan. 
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Medical Transportation and Assisted Living 
Policies and Procedures
GHCS wanted to fill the gaps in programs offered 
to the community. To support this goal, there 
would need to be clear policies and procedures 
in place. They have developed a Medical 
Transportation Policy that is unrelated to the 
Medical Transportation Framework provided 
by ISC. They have also started developing an 
Assisted Living Policy. In the next fiscal year, they 
will also work on creating an Adult Foster Care 
Framework. Below are some stats regarding 
medical transportation. 

Traditional Practices in Prevention and 
Promotional Activities 
GHCS continues to offer different programs 
and activities to the community that promote 
physical wellness and healthy lifestyles. 
Traditional knowledge and practices are 
continually integrated in all activities offered 
by GHCS. Several Ice Rink workers were hired 
and GHCS is Below are a list of activities and 
that took place throughout the year with the 
number of participants. 
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Summer Camp
This past year 3-week summer camp had a 
max of 30 kids per week which totaled 90 
participants. Some of the activities that the 
youth participated in include: 	
•	 Swimming every week in New Richmond
•	 Movies in Campbellton 
•	 Taking walks to the beach
•	 Healthy Snacks	
•	 Making Arts and Crafts
•	 Visiting library in Campbellton
•	 Planting and Harvesting Vegetables 

in Garden
•	 Field Trip to Percé Rock

Cultural Camp
This past year 3-week cultural camp had a 
max of 30 kids per week which totaled 90 
participants. Some of the activities that the 
youth participated in include: 
•	 Daily Opening prayer with an Elder
•	 Sweet grass picking 
•	 Walks to the beach
•	 Participated in Sundance Ceremonies
•	 Made Medicine Bags 
•	 Weekly Swimming

•	 Horseback riding 
•	 Canoeing
•	 Fly fishing	
•	 Making Lusgnigin (Bannock)
•	 Visiting our territory and trip to Perce Rock 

for site seeing and hiking

Family Day
Family Day was a celebration and an opportunity 
for families with children in Summer and Culture 
Camp to get together through a carnival style 
celebration. There was a total of 210 participants. 
The event kicked off with a BBQ open to the 
community and families were able to play 
different games for prizes. There were also a few 
new carnival games that were made. The night 
ended with a beautiful firework show.
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Nova Scotia Mi’kmaw Summer Games 
Youth from Gesgapegiag look forward to the 
Mi’kmaw Summer Games every year. This past 
year there were 16 athletes from Gesgapegiag 
that participated in both boys’ basketball and 
girl’s volleyball. The boy’s basketball team 
finished 1st place, taking the championship and 
the girl’s basketball team finished in the semi-
finals. 

NAIG (North American Indigenous Games) 
Try-Outs
The North American Indigenous Games is a 
multi-sport event involving North American 
Indigenous athletes staged intermittently since 
1990. There were 3 youth boys that tried out for 
the basketball team and all 3 made the team. 
There were also 4 youth girls that tried out for 
the volleyball team but unfortunately none of 
them made the team.

Homecare Program
Regular weekly visits were scheduled for 32 
community members that participate in the 
Homecare Program. Some of the visits consisted 
of follow-ups, medication administration, wound 
care, foot care, blood tests, etc. In November of 
2019, those who received homecare services 
were able to receive their flu shot at home. The 
eligibility committee for homecare also met to 
discuss service requests and allotted time per 
client based on the policy. Case Management 
meetings were also conducted as needed.  

Footcare Services
Some people can develop serious foot 
problems as they age which puts their health, 
independence, and well-being at risk. Our 
footcare nurses are specially trained in the 
provision of footcare. They provide treatment, 
information, and support which assists in the 
promotion of healthy feet and healthy living. 
Our footcare programs are designed to provide 
patients/clients with the techniques, knowledge, 
and information required to take responsibility 
for the health and well-being of their feet. There 
is an average of 76 participants that receive this 
service. 

National Addictions Awareness Week (NAAW)
Every year during NAAW, Gesgapegiag Health 
and Community Services organizes a number 
of activities for the youth and community to 
participate in. Below is a list of different activities 
that took place. 

Mental Wellness Services
Throughout the year some mental wellness 
services offered to the community include 
referrals to residential treatment and harm 
reduction programs, family interventions, 
counselling sessions, and emergency support. 
The Emergency Hopeline was also in service 
and available to community members. 



14

NATURAL
RESOURCES



15

Last year we worked with Coop de la Gaspésie and Adult Ed and hired 6 students for 6 weeks to do 
plantation. It went well: the youth enjoys it and it’s something we’ll try and offer again. 
Challenges and opportunities
•	 Lack of workers in forestry
•	 Increase of the number of trees planted each year
•	 Commercial volume will be available next year when there are measures for the spruce bug infesta-

tion
•	 The forestry department will have to make a call for tender for a harvesting contractor 
-	 Have more Mi’gmaq workers
-	 Will have to suggest a Mi’gmaq camp policy on crowned land

Forestry
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Fisheries

Vision and Mission
•	 Continuously striving to uphold the highest 

of safety for our crew.
•	 Be leaders for conservation and responsible 

management of the species
•	 Diversification of our fisheries, species and 

employees. Capacity building.

In our 5-year strategic plan, one of the items 
was to open profits, which opens access to 
employment specific to our community and its 
members. As well as visibility and access to the 
regional markets with our fishing species.

Type of funding from DFO
•	 AFS funding for Administration & travel
•	 AICFI component 4.0 for rebuilding 

and equipment lobster hut & Mid-shore 
equipment

•	 AICFI component 2.3 for a consultant, 
wholesale

•	 AICFI Training & capacity building refresher 
courses

•	 GHRDC funding for Ethics and Etiquette 
workshops, lobster hut employees

Administrative overview
•	 Employed a total of 57 employees: 51 of our 

members and 6 Non-Natives
•	 New Mid-shore vessel in honor of former 

Director Virginia Martin
•	 New Director September 16, 2019
•	 Fleet supervisor appointed to sit on small 

fishing vessel safety committee as an 
Indigenous representative

•	 Three of our Mid-shore guys completed their 
Watchkeepers Certification

•	 Teamed up with our local FNRAEC to develop 
courses and workshops geared toward our 
Lobster hut employees

•	 Initiated solidarity contract with LMG fall 
fisheries

•	 Donated lobster to the community Fall feast 

at the school and community distribution 
before Christmas

•	 Salaweg partnership – lobster hut facilities 
use

Fisheries Opportunities
•	 Growth, diversification and expansion of 

other areas of fisheries
•	 Partnerships and exploring with the 

AGHAMW in aquaculture  
•	 Building capacity and skills through 

mentoring and on the job training
Fisheries Challenges
•	 Getting our people trained
•	 Fishing on a boat or out on top of the water 

is not for everyone
•	 Population is young, getting this generation 

interested, skilled and in the workforce

In Short lobster vessels
•	 Fisheries paid all the deckhands 11 in total
•	 Semi-independent 3 vessels captains pay 

majority of gas and bait total catch of 195,899. 
Lbs. 17% of their revenue was put back into 
the Fisheries profit.

•	 Band lobster fishermen all expense paid by 
fisheries captains are paid 35% of catch per 
vessel total caught this season 113,928 lbs.

•	 17 individuals were employed during this 
season for this sector

•	 2012 motor was fixed and places on under 
powered vessel, other 2 Honda motors 
were sold and the money will be used to go 
towards the purchase of a new motor

•	 Issues with hauler motors need replacing 
often

•	 New measures imposed for color coding for 
ropes for 2020 season
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 In-shore’s Opportunities
•	 Full utilization of unused or leased out 

licenses
•	 Possibility of more training and employment
In-shore’s challenges
•	 Need to invest in new equipment
•	 3 of the current vessels are becoming a 

safety concern and need to be replaced
•	 Not all fishermen are interested in exploring 

other species
•	 Regulations and measures imposed gear 

replacement is costly. No reserved fund for 
replacement of gear and vessels. 

Lobster Hut
•	 Our lobster retail employed 6 workers and 2 

students
•	 Was pretty successful : 39,299 lbs sold
•	 Had different species for sale
•	 Double freezer has been purchased as well 

as new display case

Opportunities
•	 Provide them with training tailored to 

staffing needs
•	 Processing or other species
•	 Improved software makes tracking inventory 

and sales
•	 Simplify tasks making it efficient and less 

manual labor
•	 Product Branding that represents 

Gesgapegiag

Challenges
•	 Flaw in the design of ventilation system
•	 Septic system is residential
•	 Needs to be inviting, store front door
•	 High turn over in staff
•	 Scheduling needs to improve
•	 Waste and maximizing use of species

Lobster Wholesale
•	 Employed 1 driver, 1 manager, 1 general 

worker and 1 student
•	 Provided lobster to the Lobster Hut and 2 

local fish markets
•	 Hold most of the lobster for sale at the Lobster 

Hut so that we can keep it operational longer
•	 Do not have an adequate purging system: 

can only hold 2000lbs
•	 Mortality rate: we are working on scenarios 

to improve and reduce this.

Opportunities
•	 Expansion of facility and staff
•	 Upgrading of current system, have a purging 

unit
•	 Increases amount of holding for the live 

stock for distribution and sales
•	 Provide safer work options at the facility

Challenges
•	 Not enough storage
•	 Share facility with Moose butchering 

program
•	 Local drop off of lobster: big truck does the 

big drops to main buyer
•	 Cost and pricing
•	 Not enough staff
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Mid-shore Fisheries
•	 Employed 1 Fleet supervisor, 20 men on 

percentage, and 5 replacements
•	 Have 5 vessels
•	 Was a successful season
•	 o	 Snow Crab: 1,054,474.96 lbs
•	 o	 Shrimp : 1,579704.88lbs
•	 o	 Sea Cucumber: 346,8450.68lbs
•	 Last season with Herman Synnott our fleet 

supervisor’s  mentor is retiring after 20 years
•	 Much work was needed on the vessels and 

some equipment needed replacement

Opportunities
•	 Maximize use of all 5 fleets
•	 Training and capacity building
•	 Scope out and utilize other licenses : possibly 

the ones we do have instead of leasing them 
out

Challenges
•	 Right whale, Ice committee in Caraquet 

decide the opening of the Snow Crab season
•	 Gear changes due to Right whale
•	 Not knowledgeable  of all fishing licenses 

and zones

Activities planned for 2020-2021
•	 Meet with Audit and finance committee to 

secure a reserve replacement fund
•	 Purchase of fisheries truck and forklift
•	 Replacement of a lobster boat motor
•	 Replacement of Lobster vessels that have 

been safety concerns since 2016-17
•	 Meet with Lobster fishermen
•	 Capacity building for all aspects of fisheries
•	 Seek out and apply for other funding to 

enhance and improve equipment
•	 -Identify other possible positions for fisheries
•	 Improve communications, recognition, 

team building and information going out in 
the newsletter

•	 Community distribution program/plan
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Implementation of Economic Development 
5-Year Strategic Plan
In the Economic Development 5-Year Strategic 
Plan there were several objectives that the de-
partment needed to implement. One of those 
objectives was to implement the developed 
Economic Development Corporation structure 
and define roles and responsibilities of Chief 
and Council within the structure. MNP made a 
visit to give a refresher training on the Econom-
ic Development Corporation. 

The Department also wanted to update the 
Gesgapegiag Economic Development Fund 
Policy. The purpose of this policy is to outline 
the guidelines of how the department would 
provide funds to start-up businesses and ex-
pansion. A draft of the policy was submitted to 
the Executive Advisor for review and then was 
submitted to the steering committee. The poli-
cy was then presented to Chief and Council and 
was approved with some conditions. They asked 
for a comparison report which will be developed 
with the assistance of the Executive Advisor in 
the next fiscal year. 

Retail Strip Mall/Additional Office Space
Economic Development and Lands wants to be 
able to offer office space to community mem-
bers for small businesses as well as the oppor-
tunity to rent retail space. There was a call for 
tenders done to complete a feasibility study and 
two possible consultants applied. One of them 
was chosen and the consultant is in phase one 
of drafting Retail Strip Mall feasibility study. Also, 
a letter of intent was sent to SAA to fund 50% of 
the project. The Tourism Manager will continue 
working on a business plan for it. 

Chalets Ste Helene de l’Anse Renovations
Renovations are complete at the Chalets. A fi-
nal report with supporting financial documents 
will be submitted to SAA for final installment. 
There was also plans for a new sign outside of 
the property which will need to be moved to the 
next fiscal year.

Moose Hide Project
An invitation of interest went out to the com-
munity in regards to a moose hide course. Un-
fortunately, the instructor was hired for a differ-
ent full-time position and was unable to carry 
out the activity. There will be more efforts in the 
next fiscal year to offer this type of opportunity. 
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Tourism Five-Year Strategic Plan 
The Department hired a consultant to assist in 
the development of a Tourism Five-Year Strate-
gic Plan. Community consultations took place 
to ensure that the direction taken in any tour-
ism activities reflects the priorities of the com-
munity. Chief and Council have approved the 
plan and began the implementation of it. 

Upgrading of Tourism Properties
New financial reporting systems were set up at 
both Les Chalets de l’Anse Ste-Helene and Le 
Relais de la Cache. Both tourism properties are 
now running on a hotel management program 
called Hotello and using Sage as a financial re-
porting system. A new sign was also installed in 
front of the Tourism building. There was a plan 
to also update the signs in front of Les Chalets 
de l’Anse Ste-Helene and Le Relais de la Cache 
but it will unfortunately be pushed to the next 
fiscal year. A tremendous amount of work also 
went into the restoration of the community 
park also known as the “Mawiomi Grounds”. The 
department also hired a summer student to 
work at the tourism office after they completed 
their Customer Service Certificate. She started 
full-time on the first week of June. 

Land Management 
There was a job posting for a Land Use Planning 
Coordinator. The Coordinator was hired in Q4. 
Their main objective will be to develop a Mic-
macs of Gesgapegiag Land Use plan. Some of 
the activities that they will carry out will be to 
develop a Land Use Task Force made up of staff 
and community members. They will also con-
duct consultations with the community, MMS, 
and other Mi’gmaq communities. They will also 
develop a feasibility study to evaluate the possi-
bility to organize a bi-annual beautification op-
eration for the community. 
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Elementary and Secondary Education
ESTABLISHMENT OF GVC TEAM INDIGENIZING 
OF CURRICULUM
The Education Department worked toward es-
tablishing a cohesive, evidence and team-based 
approach to learning which would be based on 
Mi’gmaq culture, history, and values. In order for 
the department to achieve this, they first estab-
lished a Guaranteed Viable Curriculum (GVC) 
Team. The purpose of this team was to finalize 
work on Wejgwapniag Schools’ literacy and nu-
meracy curriculum for all grades. A team lead-
er was identified to help oversee the process 
of the objective. They also had representatives 
from the Language and Culture Committee sit 
in on these meetings. The team was able to del-
egate responsibilities to different members of 
the team to do research and gather necessary 
Mi’gmaq/Indigenous resources. In addition, a 
pedagogical consultant was hired to support 
the development of yearly academic planning. 

INDIGENIZING OF CURRICULUM
Members of the Language and Culture Com-
mittee, the GVC Team, and staff met four times 
in quarter 3 to identify gaps and needs in re-
gards to integrating more Mi’gmaq and Indig-
enous resources in the curriculum. The team 
was able to delegate responsibilities to different 
members of the team to do research and gather 
necessary Mi’gmaq and Indigenous resources. 
Although a lot of work has already started, the 
plan to incorporate indigenous content will re-
sume in Q1 of fiscal year 2020-2021. 

SCHOOL SUCCESS PLAN
Another objective of the Education Department 
was to increase the number of secondary stu-
dents graduating and moving onto vocational 
trades and PSE institutions. Wejgwapniag up-
dated their school success plan which also in-
cluded recommendations from FNEC’s school 
evaluation. Parents were surveyed and asked 
about their priorities for school improvement. 

A staff retreat also took place which helped the 
staff select and outline their goals. 

Student Services
IMPROVE TRANSITION SUPPORT FOR STU-
DENTS
Student services wanted to improve the transi-
tion that students face when they move from 
middle school to high school, and also high 
school to post-secondary. The Education De-
partment was able to secure funding with 
FNEC, EPP Program, and ISC to hire a transition 
worker to support students and bridge the gap 
in between each of their educational levels. A 
transition worker was hired in December 2019 
and a transition committee was developed. The 
committee was able to develop an action plan 
which was comprised of input from key partners 
and main tasks were identified. The committee 
met regularly with NRHS staff and students. 
One of their first objectives was to host some 
workshops for students and parents on what to 
expect during and after high school, time man-
agement, and solid work habits. Unfortunately, 
due to the COVID-19 Pandemic, some of these 
workshops have been pushed to Q1 of the next 
fiscal year. 
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GHRDC

CAREER POSTERS
GHRDC wanted to highlight recent graduates 
from both vocational training and postsecond-
ary education by creating a poster series. A pho-
tographer was hired and a graphic designer 
was identified. GHRDC did a call out to recent 
graduates to have their photo taken. There was 
a delay in the editing of the photos due to some 
technical problems on the photographer’s end. 
The completion of the project will be pushed to 
Q1 of 2020-2021 with the help of Picaboo Graph-
ics.

UPDATED VOCATIONAL TRAINING PROGRAM 
POLICY
The GHRDC Vocational Training Program Pol-
icy was reviewed and it was determined that 
an updated version was necessary. The GHRDC 
Manager researched other First Nation commu-
nities’ policies and also referenced the Urban 
Guide and Gesgapegiag Post-Secondary Stu-
dent Support Program Policy to determine the 
best practices that should be integrated into 
the new policy. 

HIRING OF NEW AVAILALE POSITIONS
GHRDC needed to hire for three new positions; 
manager, secretary, and career counselor. All of 
them were posted and filled. 

ALMAS TRAINNIG
GHRDC wanted to fully utilize their ALMAS pro-
gram within their department. The first step 
was to get more training on the program for 
all of the staff. The manager and some staff re-
ceived support and training from LMDC on the 
ALMAS system. The team was able to add more 
information in the database but more training 
would help them utilize it better. Unfortunately, 
due to the COVID-19 pandemic staff was unable 
to travel to Listuguj to receive additional train-
ing from their team.  

Post-Secondary Education Support Program

Post-Secondary Institution Tours
The Post-Secondary Student Support Coordi-
nator started planning her post-secondary in-
stitution tours during Q1 and Q2. She wanted to 
plan for a minimum of two visits to meet with 
key people from the institutions and Gesgape-
giag students for support or to address any con-
cerns they might have. Unfortunately, due to 
the COVID-19 Pandemic the tours needed to be 
canceled and re-scheduled to a later date. 

Student Support Needs Assessment
The department wanted to conduct a commu-
nity-wide needs assessment survey with a par-
ticular emphasis on in-community delivery. This 
would give the Education Department a better 
idea of the type of educational needs that exist 
in the community and research different edu-
cation options to offer members. A community 
survey was conducted in Q2 but the complete 
needs assessment had to be postponed due 
to the COVID-19 Pandemic and the inability to 
have community engagement sessions. 

Income Assistance 

Tax Return Assistance
The department wanted to provide support to 
income assistance clients with filing their tax 
returns in collaboration with the Canada Reve-
nue Agency by hosting a tax clinic. This would 
ensure that clients file accurate and timely tax 
returns and that they receive any federal or pro-
vincial credits and rebates that they are entitled 
to. A callout for volunteers was made and due 
to the low participation, Canada Revenue Agen-
cy was unable to proceed with the tax clinic 
training. Client still had the opportunity to have 
assistance with their taxes though an external 
partner organized through the pre-employ-
ment support services. 
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PUBLIC WORKS, 
INFRASTRUCTURE 

AND HOUSING
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Development of a Tangible Capital 
Management Program
The Development of a Tangible Capital 
Management Program is one of the standards 
outlined in the Micmacs of Gesgapegiag 
Financial Administration Law, 2017. The 
PWIH Department first started this process 
with support from consultants of the Grand 
Conseil de la Nation de Waban’Aki. The first 
thing they did was create a Vehicle Asset 
Registry by using information provided by the 
Finance Department and the ACRS report. 
The asset registry then grew to also include 
all organizational assets. Eventually, other 
categories will be included in the Asset Registry 
such as roads, street lights, water treatment 
and storage facilities, and wastewater collection 
system. More work on the development of a 
Tangible Capital Management Program will 
continue in the next fiscal year. 

Vehicle Rentals of the Organization 
The PWIH wanted to find ways to save money 
long-term. Instead of constantly renting vehicles 
that are needed, the department wanted to look 
into doing a bulk purchase which would save 
on rental fees. A spreadsheet was created to 
compare prices for a bulk purchase from three 
different dealerships. Also, the gas account 
for fuel on the rentals was received from the 
finance department to see where more money 
can be saved. More work on this objective will be 
done in the next fiscal year. 

Reorganization of the Public Works, 
Infrastructure, and Housing Department 
Since the merging of Public Works, 
Infrastructure, and Housing, it was important 
that the department organized itself in a 
way that would ensure it was operating to 
its best capacity. The department created an 
Environmental Officer position to . Some of the 
roles and responsibilities have changed for some 

supervisors. A meeting between the supervisors 
still needs to take place to get a scope of what 
other support is needed on the field. There is 
still more work to be done on the organizational 
plan. 

Five-Year Capital Investment Plan and 
Community Master Development Plan
The Department of PWIH hired a consultant to 
support the development of a Five-Year Capital 
Investment Plan. The consultant met with the 
Director General to go over the action plan. 
He also met with the different departments 
to discuss their capital investment needs for 
their specific departments within the next five 
years. The consultant prepared a report of the 
information that was gathered and presented 
the preliminary findings to Chief and Council. 
Following an election, the consultant also 
updated the newly elected Chief and Council 
with both plans. In the next fiscal year, the plans 
will be finalized through videoconferencing and 
teleconference calls. 
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Crime Prevention and Intervention Strategy
Public Security wanted to find different ways 
to enhance the relationship between police 
officers and residents of the community with a 
focus on children and youth. They would achieve 
this though community engagements, a Crime 
Prevention Strategy, and Intervention Strategy. 
They originally wanted to hire a student to do 
research and help with the development of 
the plans but unfortunately a student wasn’t 
available for the position. A call for tenders was 
done for a consultant and one was hired. The 
consultant did develop a draft engagement plan, 
Crime Prevention Strategy, and Intervention 
Strategy that will be submitted to Chief and 
Council in the next fiscal year. 

Fire Prevention Program
The Fire Department wants to make sure 
that community members are well-informed 
and prepared in case of a fire. The Fire Chief 
developed a Fire Prevention Program to inform 
community members on fire safety. A final draft 
has been finalized and will be presented to the 
Director General as well as Chief and Council in 
the next fiscal year. 
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