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MESSAGE FROM CHIEF

Many programs put on hold (pandemic) and
that includes this annual report. | want to
personally thank all the directors for their
application on delivering their reports on their
specific departments, as well as the programs
and services that they have put in place. We
are happy to report that the financial health
of the Band remains good, and this will be
confirmed by the reports that the directors will
be presenting to you. With the new director
general in place, we are sure that this trend will
continue in the future.

| want to thank you for your patience as well,
because of this pandemic, it's been a difficult
year for many of you, and it has also been quite
a difficult year for Chief and Council as well. The
announcement on March 12 by the Federal and
Provincial Governments has hit everyone very

hard and no one has experienced this in recent

history. Many important files got delayed and
almost all of our focus turned to protecting
the community in this covid 19 pandemic. We
are grateful for the enormous efforts by health
services, public security as well as my fellow
Council members, who have had to make some
difficultdecisionsonrecommendationscoming
from the Directors Table. We understand that
some freedom had to be sacrificed in order to
protect the community and it did have serious
impact on many people. From declaring a state
of emergency to creating a bylaw empowering
the health director and public security to be
able to be able to legally act on measures, to the
creation of our own color zoning, it required lots
of collaboration between the health services,
public security, public works, as well as all the
departments.



We know that many of our frontline workers,
including Ronnie and his crew worked beyond
capacity, and let me say that your effort we
appreciated by the community. Preparing care
packages and delivering them was a major
task and very important to the well-being of
our community members. During the first
wave from march to June the council met
almost every day. | want to take this time to
thank all our staff to community members for
their precious collaboration. We have worked
very hard to keep Gesgapegiag safe and wiill
continue to do so as we move into 2021.

Thank you.
Chief John Martin

MESSAGE FROM DIRECTOR GENERAL
2020 has been a very trying year for everyone.
We want to thank you all for being so patient
throughout the year. We've all been asked
to adjust to new normal. This Pandemic has
impacted our whole lives. Measures have been
imposed, restrictions have been put in place,
but we are a strong resilient community. This
pandemic has also impacted Council as well.
They had to shuffle many of their priorities, but
rest assured, the work was not put on hold.
The process may have slowed down, but work
continued. The directors have continued to
work on their priorities that they have been
mandated to.

Clement Bernard
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FINANCE
INn2019-2020 we globallyhad averygoodyear. We
made surplus. We were able to support and give
the services through the community as usual.
In Finance we had different objectives. And the
main oneistoimprove the managementsystem
to meet the requirements of keeping the five-
year brand and to access new programs. First,
we modified our accounting system. We had a
long list of implementations to do, for example:
electronic POs, integrate costs of production,
change the payroll system and keeping track of
capital assets.

Secondly, we completed an action plan. We
started to implement last fiscal year, but it's on

going.

Thirdly, we are working closely with FMB and
MNP to re-organize the finance department.

By March 2020, we were only at the beginning
of the process, and it will take at least one more

year to achieve and we hope to have achieved
at least 80% by the end of this fiscal.

HUMAN RESOURCES

Last year we had five major objectives.

1. Review and develop Human Resources
policies and procedures

2. Acquire a Human Resources Information
system

3. To develop different Human Resources
processes, integrating traditional Mi'gmagqg
practices,develop a new integration package for
new employees and implement an employee
performance management system across the
board so that it would be fair and equitable.
Policies are currently being reviewed by Chief
and Council. As soon as they have approved
those policies, they will be integrated in
everything else that has Human Resources
involvement in them.

Second of all, we have purchased an
integrated Human Resources system, which
is a timekeeping system as well as a human
resources information system. They will both
work in concordance with our accounting
software, and it should simplify the operations
for all employees. We're walking away from a
paper heavy process.

Being culturally sensitive, we also have
integrated some of the traditions in our way of
approaching Human Resources. Two of these
initiatives are the Seven Sacred Teachings and
the Talking Circle, which help a lot in mediating
conflicts between employees or between
administration and employees.

We started having a structure for our
integration package and orientation package,
meaning that as soon as the HR policies are
adopted, you should see them trickling down
at every level. We have been approved for our
employee performance management system;
all employees have gone through information
systems, all of the directors, managers, and
supervisors have gone through two-day
training sessions. The newest members to our
team will also receive that training before April
of 2021, since we are going to start applying the
performance appraisal.

All in all, this is what Human Resources has
delivered last year and hopefully more will
come 2020-2021.

< T
Human /
Resources






Second Floor Expansion of the Health Center
Building

Gesgapegiag Health and Community Services
has been working towards expanding the
Health Center to help centralize services and
offer more programming to the community.
They developed an action plan with Health
Canada and communicated their plans with
the Department of Public Works, Infrastructure,
and Housing (PWIH) to add an additional
The PWIH Department then
contacted Wendake to draft a preliminary plan

second floor.

and to budget out the cost of construction.
Wendake was unable to hire an architect so
the Department of Health and Community
Services planned to reach out to LFG again as
they created the first plans for the 2nd floor
Health Center expansion. In March of 2020, the
department received forms from Indigenous
Services Canada to inject surplus dollars into
the second-floor expansion. This objective was
unfortunately delayed due to the COVID-19
Pandemic but the process will continue in the

next fiscal year.

Five-Year Recreation Plan

In the 2018-2019 Fiscal Year, the management
of the canteen and ball field was transferred
to the Department of Health and Community
Services. To ensure that the community uses
the area to its fullest potential, their objective of
2019-2020 was to create a Five-Year Recreation
Plan. A Sports and Recreation Coordinator
was hired to start the process. The coordinator
wanted to use research and community
consultation to develop the plan as well as
policies and procedures for the operation of the
ball field, ice rink, and canteen. A Sports and
Recreation Advisory Committee An operational
manual for both the ball field and the canteen
was developed and will be presented to Chief
and Council for approval in the 2020-2021 fiscal
year. The ice rink was operational this year and
employed several community members. Skates
were also made available at no cost for those
that might have needed them. More work will
be done in 2020-2021 to complete the Five-Year
Recreation Plan.
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Medical Transportation and Assisted Living
Policies and Procedures

GHCSwanted tofillthe gapsin programs offered
to the community. To support this goal, there
would need to be clear policies and procedures
in place. They have developed a Medical
Transportation Policy that is unrelated to the
Medical Transportation Framework provided
by ISC. They have also started developing an
Assisted Living Policy. In the next fiscal year, they
will also work on creating an Adult Foster Care
Framework. Below are some stats regarding
medical transportation.

Transportation
Service

Tvpe of Medical | Quarter 1 Quarter 2

Quarter 3

Quarter 4

Medical
Transportation
Runs (Includes
local and long-
distance runs,
NNADAP clients
(Mawiomi-

Walgwan)

321 runs

314 runs

Reimbursement
Requests

115 requests

120 requests

Traditional Practices in Prevention and
Promotional Activities

GHCS continues to offer different programs
and activities to the community that promote
physical wellness and healthy lifestyles.
Traditional knowledge and practices are
continually integrated in all activities offered
by GHCS. Several Ice Rink workers were hired
and GHCS is Below are a list of activities and
that took place throughout the year with the
number of participants.




1

collaboration with Gesgapegiag Daycare and Headstart making visits in
the morming. Includes Deliveries)

Tvpe of Activity in 2019-2020 Total &
Beading Classes { 1x week in collaboration with Walgwan Center) 428 Participants
Children*s Pow Wow on June 8% 2019 | 30 Dancers
| 203 Community
members attended
Arts and Crafis ( 2x a week) 520 Participants
Intergenerational Collective Kitchen { 1x a week every Wednesday in 1256 Meals

Youth Center (Open 7 days a week. Mon-Thurs afterschool activities
2:30pm-4pm) and Gymnasium (Open 6 davs a week)

2558 Youth Visits

referral to other professionals, follow ups on special condition for 0-17

years old)

Swimming at New Richmond Pool (only one week due to pool closure) | 13 Participants
Presentation on Healthy Relationships at Wejgwapniag | - Grade 5-6: 14
Participants
~Grade 7-8: 16
Participants
NRHS Lunch and Learns 44 Participants
Mental Health Lunch and Learns 230 Participanis
0Nk Cessating 14 Ftipsmts
COHI Program 27 Children
Jordan’s Principle 67 Cases
Approved
AA Meetings in Gesgapegiag (32 Sessions) | 80 Participants
- AA Meetings in Campbelton {18 Sessions) 58 Participants
Youth Protection Training for Gesgapegiag Police Department 6 Participants
Elders Appreciation Day (A teepee was set up at the Health Center with | 63 Participants
a Fire to cook Lusginin’gn. Two youths from the school gave an opening
in Mi'gmag. All elders were presented with flowers)
Biggest Loser Challenge (Promote a healthy lifestyle and help 76 Participants
individuals achieve their weight loss goals by offenng group walk,
nutrition class, support and creating weekly challenges. This includes
 multiple challenges) _ )
Healthy Snack Stall Training 40 participants
Nutritlon Clinic {Nutritionist assessment, teaching, support, referrals to | 30 Participants
_other professionals for specific clientele)
Nutrition Program in School (Program in school is a series of 126 Participants
workshops on nutrition designed to integrate healthy eating habits for all
educational levels. Children from age Kindergarien to grade 6)
Cooking Class (Teaching parents and children to cook) 19 Participants
 Munehkin Program (1 x week on Thursdays ages 5 to 11) 184 Youth Visits _
Yoga (1 x week on Tuesdays, open lo anyone) 22 Participants
Sulcide Prevention Breakfast 189 Participants
Motivational Interviewing Training 11 Participants
Children Wellness (Growth and development nursing assessment, 30 Participants



Annual Immunization of Youth ages 0-17 years old

32 Participants

Family Doctor Visits

70 Participants

Community Medical Clinic (Providing primary care, preventative care, | 1160 Clients
and the treatment of chronic conditions)

Christmas Food Baskets lor Elders 42 Boxes
Turkeys Delivered to Community Members 230 Turkeys

Community Christmas Feast

235 Attendees

Annual Flu Clinic

262

COHI Program 62 Participants
Physiotherapy Care 20 Clients
Breastfeeding Clinic 5 Clients
Early Intervention Clinic (Global assessment of 3-4 years old children | 8 Children

by health professionals. Screening with physio, speech therapist, OT,
nutritionist, and dental hygienist)

First Aid Training

20 Participants

Speech Therapy

12 Clients

Tutoring for Students and Youth and Family Clients

312 Sessions
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Summer Camp
This past year 3-week summer camp had a
max of 30 kids per week which totaled 90
participants. Some of the activities that the
youth participated in include:

Swimming every week in New Richmond

Movies in Campbellton

Taking walks to the beach

Healthy Snacks

Making Arts and Crafts

Visiting library in Campbellton

Planting and

in Garden

Field Trip to Percé Rock

Harvesting Vegetables

Cultural Camp
This past year 3-week cultural camp had a
max of 30 kids per week which totaled 90
participants. Some of the activities that the
youth participated in include:

Daily Opening prayer with an Elder

Sweet grass picking

Walks to the beach

Participated in Sundance Ceremonies

Made Medicine Bags

Weekly Swimming

Horseback riding

Canoeing

Fly fishing

Making Lusgnigin (Bannock)

Visiting our territory and trip to Perce Rock
for site seeing and hiking

Family Day

Family Day was a celebration and an opportunity
for families with children in Summer and Culture
Camp to get together through a carnival style
celebration. There was a total of 210 participants.
The event kicked off with a BBQ open to the
community and families were able to play
different games for prizes. There were also a few
new carnival games that were made. The night
ended with a beautiful firework show.




Nova Scotia Mi’kmaw Summer Games

Youth from Gesgapegiag look forward to the
Mi'kmaw Summer Games every year. This past
year there were 16 athletes from Gesgapegiag
that participated in both boys’ basketball and
girl's volleyball. The boy's basketball team
finished 1st place, taking the championship and
the girl’'s basketball team finished in the semi-
finals.

NAIG (North American Indigenous Games)
Try-Outs

The North American Indigenous Games is a
multi-sport event involving North American
Indigenous athletes staged intermittently since
1990. There were 3 youth boys that tried out for
the basketball team and all 3 made the team.
There were also 4 youth girls that tried out for
the volleyball team but unfortunately none of
them made the team.

Homecare Program

Regular weekly visits were scheduled for 32
community members that participate in the
Homecare Program. Some of the visits consisted
of follow-ups, medication administration, wound
care, foot care, blood tests, etc. In November of
2019, those who received homecare services
were able to receive their flu shot at home. The
eligibility commmittee for homecare also met to
discuss service requests and allotted time per
client based on the policy. Case Management
meetings were also conducted as needed.

Footcare Services

Some people can develop serious foot
problems as they age which puts their health,
independence, and well-being at risk. Our
footcare nurses are specially trained in the
provision of footcare. They provide treatment,
information, and support which assists in the
promotion of healthy feet and healthy living.
Our footcare programs are designed to provide
patients/clients with the techniques, knowledge,
and information required to take responsibility
for the health and well-being of their feet. There
is an average of 76 participants that receive this
service.

National Addictions Awareness Week (NAAW)
Every year during NAAW, Gesgapegiag Health
and Community Services organizes a number
of activities for the youth and community to
participate in. Below is a list of different activities
that took place.

Evanl | Participasts

- Siher Crala | 21 Parsiciparss

Boneslaines sl Flealihy Helatoisbkips | 29 Pamstpams
Workshop ot Wijgw apmag

.:‘!'H:ll.'\. Aenviles I 44 Panijuarsy
r, Poiher Preventaios | 1 Puriscipanés
Joury Syl Prowrniation ] 1§ 3 Particauasts
Fasully Hmirch | 37 Parmiciparnss

Mental Wellness Services

Throughout the year some mental wellness
services offered to the community include
referrals to residential treatment and harm
family interventions,

reduction programs,

counselling sessions, and emergency support.
The Emergency Hopeline was also in service
and available to community members.
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Forestry

Department organisation 2019-20

Counciller responsable of natural resources
Christiane Bernard and Gary Luc Martin

Forestry director
Ken Arsenault, ing.f

Harvesting manager
¥ Aurspnailt

Brunh cwlling trew manager
Chirey Litalien

Maria llakin

Special project manager
Eric Boudreau

Mechanical and manuval

Brush cutting crew

Firewood and road

hanvesting cleaning and
plantation crew
iclient TEMREX Rexforet MFFP and Rexforet |  Overall
~400 Cords
-Medecinal trail
mount of work | 14 700m3 [ around 370 truck | 97 Ha Reserve has 215 |-Plantation of
realize load) Ha 0000 tree
EVEnUES %37 8915 1757325 171153 5 1087285 %
panses 915 6225 197 1985 2245165 10157285
Excess (deficiency) 22 2685 {21 485) & (53382} 5{ (52559)%
20 { 19 from
mount of workers] 8 ( 3 from Gesgapegiag) & (7 from Gesgapegiag) Gesgapegiag 36
eeks of work 28 19 16-26

Last year we worked with Coop de la Gaspésie and Adult Ed and hired 6 students for 6 weeks to do

plantation. It went well: the youth enjoys it and it's something we'll try and offer again.

Challenges and opportunities
Lack of workers in forestry

Increase of the number of trees planted each year

Commercial volume will be available next year when there are measures for the spruce bug infesta-

tion

The forestry department will have to make a call for tender for a harvesting contractor

- Have more Mi'gmaq workers

- Will have to suggest a Mi'gmag camp policy on crowned land




Fisheries
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Vision and Mission
Continuously striving to uphold the highest
of safety for our crew.
Be leaders for conservation and responsible
management of the species
Diversification of our fisheries, species and
employees. Capacity building.

In our 5-year strategic plan, one of the items
was to open profits, which opens access to
employment specific to our community and its
members. As well as visibility and access to the
regional markets with our fishing species.

Type of funding from DFO
AFS funding for Administration & travel
AICFI  component 4.0 for rebuilding
and equipment lobster hut & Mid-shore
equipment
AICFI component 23 for a consultant,
wholesale
AICFI Training & capacity building refresher
courses
GHRDC funding for Ethics and Etiquette
workshops, lobster hut employees

Administrative overview
Employed a total of 57 employees: 51 of our
members and 6 Non-Natives
New Mid-shore vessel in honor of former
Director Virginia Martin
New Director September 16, 2019
Fleet supervisor appointed to sit on small
fishing vessel safety committee as an
Indigenous representative
Three of our Mid-shore guys completed their
Watchkeepers Certification
Teamed up with our local FNRAEC to develop
courses and workshops geared toward our
Lobster hut employees
Initiated solidarity contract with LMG fall
fisheries
Donated lobster to the community Fall feast

at the school and community distribution
before Christmas

Salaweg partnership — lobster hut facilities
use

Fisheries Opportunities

Growth, diversification and expansion of
other areas of fisheries

Partnerships and exploring with the
AGHAMW in agquaculture

Building capacity and skills through
mentoring and on the job training

Fisheries Challenges

Getting our people trained

Fishing on a boat or out on top of the water
is not for everyone

Population is young, getting this generation
interested, skilled and in the workforce

In Short lobster vessels

Fisheries paid all the deckhands 11 in total
Semi-independent 3 vessels captains pay
majority of gas and bait total catch of 195,899.
Lbs. 17% of their revenue was put back into
the Fisheries profit.

Band lobster fishermen all expense paid by
fisheries captains are paid 35% of catch per
vessel total caught this season 113,928 lbs.

17 individuals were employed during this
season for this sector

2012 motor was fixed and places on under
powered vessel, other 2 Honda motors
were sold and the money will be used to go
towards the purchase of a new motor

Issues with hauler motors need replacing
often

New measures imposed for color coding for
ropes for 2020 season
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In-shore’s Opportunities

Full utilization of unused or leased out
licenses
Possibility of more training and employment

In-shore’s challenges

Need to invest in new equipment

3 of the current vessels are becoming a
safety concern and need to be replaced

Not all fishermen are interested in exploring
other species

Regulations and measures imposed gear
replacement is costly. No reserved fund for
replacement of gear and vessels.

Lobster Hut

Our lobster retail employed 6 workers and 2
students

Was pretty successful : 39,299 lbs sold

Had different species for sale

Double freezer has been purchased as well
as new display case

Opportunities

Provide them with training tailored to
staffing needs

Processing or other species

Improved software makes tracking inventory
and sales

Simplify tasks making it efficient and less
manual labor

Product Branding that
Gesgapegiag

represents

Challenges

Flaw in the design of ventilation system
Septic system is residential

Needs to be inviting, store front door
High turn over in staff

Scheduling needs to improve

Waste and maximizing use of species

Lobster Wholesale

Employed 1 driver, T manager, 1 general
worker and 1student

Provided lobster to the Lobster Hut and 2
local fish markets

Hold most ofthe lobsterforsaleatthe Lobster
Hut so that we can keep it operational longer
Do not have an adequate purging system:
can only hold 2000lbs

Mortality rate: we are working on scenarios
to improve and reduce this.

Opportunities

Expansion of facility and staff

Upgrading of current system, have a purging
unit

Increases amount of holding for the live
stock for distribution and sales

Provide safer work options at the facility

Challenges

Not enough storage

Share facility with Moose butchering
program

Local drop off of lobster: big truck does the
big drops to main buyer

Cost and pricing

Not enough staff




Mid-shore Fisheries
Employed 1 Fleet supervisor, 20 men on
percentage, and 5 replacements
Have 5 vessels
Was a successful season
o Snow Crab: 1,054,474.96 Ibs
o Shrimp:1,579704.88lbs
0 Sea Cucumber: 346,8450.68lbs
Last season with Herman Synnott our fleet
supervisor's mentor is retiring after 20 years
Much work was needed on the vessels and
some equipment needed replacement

Opportunities
Maximize use of all 5 fleets
Training and capacity building
Scope out and utilize other licenses : possibly
the ones we do have instead of leasing them
out

Challenges
Right whale, Ice committee in Caraquet
decide the opening of the Snow Crab season
Gear changes due to Right whale
Not knowledgeable of all fishing licenses
and zones

Activities planned for 2020-2021

Meet with Audit and finance committee to
secure a reserve replacement fund
Purchase of fisheries truck and forklift
Replacement of a lobster boat motor
Replacement of Lobster vessels that have
been safety concerns since 2016-17

Meet with Lobster fishermen

Capacity building for all aspects of fisheries
Seek out and apply for other funding to
enhance and improve equipment

-ldentify other possible positions for fisheries
Improve communications, recognition,
team building and information going out in
the newsletter

Community distribution program/plan

18
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Implementation of Economic Development
5-Year Strategic Plan

In the Economic Development 5-Year Strategic
Plan there were several objectives that the de-
partment needed to implement. One of those
objectives was to implement the developed
Economic Development Corporation structure
and define roles and responsibilities of Chief
and Council within the structure. MNP made a
visit to give a refresher training on the Econom-
ic Development Corporation.

The Department also wanted to update the
Gesgapegiag Economic Development Fund
Policy. The purpose of this policy is to outline
the guidelines of how the department would
provide funds to start-up businesses and ex-
pansion. A draft of the policy was submitted to
the Executive Advisor for review and then was
submitted to the steering committee. The poli-
cy was then presented to Chief and Council and
was approved with some conditions. They asked
for a comparison report which will be developed
with the assistance of the Executive Advisor in
the next fiscal year.

Retail Strip Mall/Additional Office Space
Economic Development and Lands wants to be
able to offer office space to community mem-
bers for small businesses as well as the oppor-
tunity to rent retail space. There was a call for
tenders done to complete a feasibility study and
two possible consultants applied. One of them
was chosen and the consultant is in phase one
of drafting Retail Strip Mall feasibility study. Also,
a letter of intent was sent to SAA to fund 50% of
the project. The Tourism Manager will continue
working on a business plan for it.

Chalets Ste Helene de I’Anse Renovations
Renovations are complete at the Chalets. A fi-
nal report with supporting financial documents
will be submitted to SAA for final installment.
There was also plans for a new sign outside of
the property which will need to be moved to the
next fiscal year.

Moose Hide Project

An invitation of interest went out to the com-
munity in regards to a moose hide course. Un-
fortunately, the instructor was hired for a differ-
ent full-time position and was unable to carry
out the activity. There will be more efforts in the

next fiscal year to offer this type of opportunity.




Tourism Five-Year Strategic Plan

The Department hired a consultant to assist in
the development of a Tourism Five-Year Strate-
gic Plan. Community consultations took place
to ensure that the direction taken in any tour-
ism activities reflects the priorities of the com-
munity. Chief and Council have approved the
plan and began the implementation of it.

Upgrading of Tourism Properties

New financial reporting systems were set up at
both Les Chalets de 'Anse Ste-Helene and Le
Relais de la Cache. Both tourism properties are
now running on a hotel management program
called Hotello and using Sage as a financial re-
porting system. A new sign was also installed in
front of the Tourism building. There was a plan
to also update the signs in front of Les Chalets
de 'Anse Ste-Helene and Le Relais de la Cache
but it will unfortunately be pushed to the next
fiscal year. A tremendous amount of work also
went into the restoration of the community
park also known as the “Mawiomi Grounds”. The
department also hired a summer student to
work at the tourism office after they completed
their Customer Service Certificate. She started
full-time on the first week of June.

Land Management

There was a job posting for a Land Use Planning
Coordinator. The Coordinator was hired in Q4.
Their main objective will be to develop a Mic-
macs of Gesgapegiag Land Use plan. Some of
the activities that they will carry out will be to
develop a Land Use Task Force made up of staff
and community members. They will also con-
duct consultations with the community, MMS,
and other Mi'gmag communities. They will also
develop a feasibility study to evaluate the possi-
bility to organize a bi-annual beautification op-
eration for the community.




LEARNING,
TRAINING
AND
=MPLOYMENT
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Elementary and Secondary Education
ESTABLISHMENT OF GVC TEAM INDIGENIZING
OF CURRICULUM

The Education Department worked toward es-
tablishing a cohesive, evidence and team-based
approach to learning which would be based on
Mi'gmagq culture, history, and values. In order for
the department to achieve this, they first estab-
lished a Guaranteed Viable Curriculum (GVC)
Team. The purpose of this team was to finalize
work on Wejgwapniag Schools' literacy and nu-
meracy curriculum for all grades. A team lead-
er was identified to help oversee the process
of the objective. They also had representatives
from the Language and Culture Committee sit
in on these meetings. The team was able to del-
egate responsibilities to different members of
the team to do research and gather necessary
Mi'gmag/Indigenous resources. In addition, a
pedagogical consultant was hired to support
the development of yearly academic planning.

INDIGENIZING OF CURRICULUM

Members of the Language and Culture Com-
mittee, the GVC Team, and staff met four times
in quarter 3 to identify gaps and needs in re-
gards to integrating more Mi'gmaq and Indig-
enous resources in the curriculum. The team
was able to delegate responsibilities to different
members of the team to do research and gather
necessary Mi'gmaqg and Indigenous resources.
Although a lot of work has already started, the
plan to incorporate indigenous content will re-
sume in QI of fiscal year 2020-2021.

SCHOOL SUCCESS PLAN

Another objective of the Education Department
was to increase the number of secondary stu-
dents graduating and moving onto vocational
trades and PSE institutions. Wejgwapniag up-
dated their school success plan which also in-
cluded recommendations fromm FNEC's school
evaluation. Parents were surveyed and asked
about their priorities for school improvement.

A staff retreat also took place which helped the
staff select and outline their goals.

Student Services

IMPROVE TRANSITION SUPPORT FOR STU-
DENTS

Student services wanted to improve the transi-
tion that students face when they move from
middle school to high school, and also high
school to post-secondary. The Education De-
partment was able to secure funding with
FNEC, EPP Program, and ISC to hire a transition
worker to support students and bridge the gap
in between each of their educational levels. A
transition worker was hired in December 2019
and a transition committee was developed. The
committee was able to develop an action plan
which was comprised of input from key partners
and main tasks were identified. The committee
met regularly with NRHS staff and students.
One of their first objectives was to host some
workshops for students and parents on what to
expect during and after high school, time man-
agement, and solid work habits. Unfortunately,
due to the COVID-19 Pandemic, some of these
workshops have been pushed to Q1 of the next

fiscal year.
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GHRDC

CAREER POSTERS

GHRDC wanted to highlight recent graduates
from both vocational training and postsecond-
ary education by creating a poster series. A pho-
tographer was hired and a graphic designer
was identified. GHRDC did a call out to recent
graduates to have their photo taken. There was
a delay in the editing of the photos due to some
technical problems on the photographer’s end.
The completion of the project will be pushed to
Q1 of 2020-2021 with the help of Picaboo Graph-
ics.

UPDATED VOCATIONAL TRAINING PROGRAM
poLIcY

The GHRDC Vocational Training Program Pol-
icy was reviewed and it was determined that
an updated version was necessary. The GHRDC
Manager researched other First Nation commu-
nities' policies and also referenced the Urban
Guide and Gesgapegiag Post-Secondary Stu-
dent Support Program Policy to determine the
best practices that should be integrated into
the new policy.

HIRING OF NEW AVAILALE POSITIONS

GHRDC needed to hire for three new positions;
manager, secretary, and career counselor. All of
them were posted and filled.

ALMAS TRAINNIG

GHRDC wanted to fully utilize their ALMAS pro-
gram within their department. The first step
was to get more training on the program for
all of the staff. The manager and some staff re-
ceived support and training from LMDC on the
ALMAS system. The team was able to add more
information in the database but more training
would help them utilize it better. Unfortunately,
due to the COVID-19 pandemic staff was unable
to travel to Listuguj to receive additional train-
ing from their team.

Post-Secondary Education Support Program

Post-Secondary Institution Tours

The Post-Secondary Student Support Coordi-
nator started planning her post-secondary in-
stitution tours during Q1 and Q2. She wanted to
plan for a minimum of two visits to meet with
key people from the institutions and Gesgape-
giag students for support or to address any con-
cerns they might have. Unfortunately, due to
the COVID-19 Pandemic the tours needed to be
canceled and re-scheduled to a later date.

Student Support Needs Assessment

The department wanted to conduct a commu-
nity-wide needs assessment survey with a par-
ticular emphasis on in-community delivery. This
would give the Education Department a better
idea of the type of educational needs that exist
in the community and research different edu-
cation options to offer members. A community
survey was conducted in Q2 but the complete
needs assessment had to be postponed due
to the COVID-19 Pandemic and the inability to
have community engagement sessions.

Income Assistance

Tax Return Assistance

The department wanted to provide support to
income assistance clients with filing their tax
returns in collaboration with the Canada Reve-
nue Agency by hosting a tax clinic. This would
ensure that clients file accurate and timely tax
returns and that they receive any federal or pro-
vincial credits and rebates that they are entitled
to. A callout for volunteers was made and due
to the low participation, Canada Revenue Agen-
cy was unable to proceed with the tax clinic
training. Client still had the opportunity to have
assistance with their taxes though an external
partner organized through the pre-employ-
ment support services.
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Development of a Tangible Capital
Management Program

The Development of a Tangible Capital
Management Program is one of the standards
in the Micmacs of Gesgapegiag
Financial Administration 2017. The
PWIH Department first started this process
with support from consultants of the Grand
Conseil de la Nation de Waban'Aki. The first
thing they did was create a Vehicle Asset
Registry by using information provided by the
Finance Department and the ACRS report.

The asset registry then grew to also include

outlined
Law,

all organizational assets. Eventually, other
categories will be included in the Asset Registry
such as roads, street lights, water treatment
and storage facilities, and wastewater collection
system. More work on the development of a
Tangible Capital Management Program will

continue in the next fiscal year.

Vehicle Rentals of the Organization

The PWIH wanted to find ways to save money
long-term. Instead of constantly renting vehicles
that are needed, the department wanted to look
into doing a bulk purchase which would save
on rental fees. A spreadsheet was created to
compare prices for a bulk purchase from three
different dealerships. Also, the gas account
for fuel on the rentals was received from the
finance department to see where more money
can be saved. More work on this objective will be
done in the next fiscal year.

Reorganization of the Public Works,
Infrastructure, and Housing Department
Since the merging of Public Works,

Infrastructure, and Housing, it was important
that the department organized
way that would ensure it was operating to
its best capacity. The department created an
Environmental Officer position to . Some of the
rolesand responsibilities have changed for some

itself in a

supervisors. A meeting between the supervisors
still needs to take place to get a scope of what
other support is needed on the field. There is
still more work to be done on the organizational
plan.

Capital Investment Plan and
Community Master Development Plan

The Department of PWIH hired a consultant to

support the development of a Five-Year Capital

Five-Year

Investment Plan. The consultant met with the
Director General to go over the action plan.
He also met with the different departments
to discuss their capital investment needs for
their specific departments within the next five
years. The consultant prepared a report of the
information that was gathered and presented
the preliminary findings to Chief and Council.
Following an election, the consultant also
updated the newly elected Chief and Council
with both plans. In the next fiscal year, the plans
will be finalized through videoconferencing and
teleconference calls.
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Crime Prevention and Intervention Strategy
Public Security wanted to find different ways
to enhance the relationship between police
officers and residents of the community with a
focus on children and youth. They would achieve
this though community engagements, a Crime
Prevention Strategy, and Intervention Strategy.
They originally wanted to hire a student to do
research and help with the development of
the plans but unfortunately a student wasn't
available for the position. A call for tenders was
done for a consultant and one was hired. The
consultantdid developadraftengagementplan,
Crime Prevention Strategy, and Intervention
Strategy that will be submitted to Chief and
Council in the next fiscal year.
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Fire Prevention Program

The Fire Department wants to make sure
that community members are well-informed
and prepared in case of a fire. The Fire Chief
developed a Fire Prevention Program to inform
community members on fire safety. A final draft
has been finalized and will be presented to the
Director General as well as Chief and Council in
the next fiscal year.
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Management's Report

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of Miemacs of Gesgapegiag Band
are the responsibility of management and have been approved by the Council Members,

The consolidated financial statements have been prepared by management in accordance
with Canadian public sector accounting standards prescribed for governments as
recommended by the Public Sector Accounting Board of the Canadian Institute of
Chartered Accountants and as such include amounts that are the best eslimales and
judgments of managament.

Management is responsible for the integrity and objectivity of these slatements and for
implementing and maintaining a syslem of intemal conirols to provide reasonable
assurance that reliable financial informalion is produced.

The Council is responsible for ensuring that management fulfills its responsibilities for
financial reporting and internal control and is ultimately responsible for reviewing and
approving the consolidated financial stalements.

I he Council meats pancdically with management, as well as the extermal auditors to
discuss intermal controls over the financial reporting process, auditing matters and financial
reporting issues, to satisfy themselves that each party is properly discharging their
responsibilities, and to review the consolidated financial statements and the external
auditor's report.

The external auditors, Raymond Chabot Grant Thomton LLP, conduct an independent
audit, in accordance with Canadian auditing standards, and express their opinion on the
consolidated financial statements. The external auditors have full and free access to
financial management of Micmacs of Gesgapegiag Band and meet when requirad.

On behalf of Micmacs of Gesgapegiag Band:

&rf'l - >

John Martin Fradenc Vicaire
Chief Director General

October 22, 2020



Raymond Chabot :
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Haymond Chabol
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Independent Auditor's Report

To the Directors of
Micmacs of Gesgapegiag Band

Qualified opinion

We have audited the consclidated financial statements of Micmacs of Gesgapeglag Band (hereafter
“the Cwrganization™), which comprise the consolidated statement of financial position as at March 31,
2020, and the consclidated statements of operations, accumu ated surplus, changes in net debt, cash
flows, operalions and accumulated surplus (deficit) by program and schedule of salaries, honoraria,
travel expenses and other remuneration for the year then ended, and notes to consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matters described in the "Basis for qualifiad opinion®™ section
of our report, the accompanying consolidated financial statements present fairly, n all material
respects, the financial pasition of the Organization as at March 31, 2020 and the results of its
operations, the change in its net debt and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for qualified opinion

The Organization presents a 34,975,775 deferred contribution related to tangible capital assets in
labilities that should have been recognized as revenues upon the acquisition of the related tangible
capital asset, which consfitutes a depariure from Canadian public seclor accounting standards. This
situation also caused us lo express a qualified op nion on the financial statements for the year ended
March 31, 2019, If the deferred contnbutions related to tangible capital assets had been presented in
revenues upon the acquisition of the related tangible capital asset, revenues and excess of revenues
over expenses would have been increased by $110 880 in 2020 and $532.417 in 2019, accumulated
surplus would have increased by $4.975,775 n 2020 and $4 864 895 in 2019 and liabilities would have
been reduced by the same amount.
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Also, Micmacs of Gesgapegiag Band interest in Mi'gmawel Mawiomi Resources L.P., a limited
partnership accounted at cost, is carried at $100 on the statement of financial position as at March 31,
2020 and 2019, and Micmacs of Gesgapegiag Band share of Milgmawei Mawiomi Resources L.P.'s net
income is not included in Micmacs of Gesgapegiag Band's income for the years ended March 31, 2020
and 2019 in accordance with the medified equity method, as required by Canadian public sector
accounting standards. Our opinion on the financial statements for the year ended March 31, 2019 was
qualified accordingly because of the possible effects of this departura.

Also, Micmacs of Gesgapegiag Band interest in Salaweg Inc., a limited partnership accounted at cost,
is camied at $33 333 on the statement of financial position as at March 31, 2020, and Micmacs of
Gesgapegiag Band share of Salaweg Inc.'s net income is not included in Micmacs of Gesgapegiag
Band's income for the years ended March 31, 2020 in accordance with the modified equity mathod, as
required by Canadian public sector accounting standards,

Finally, the Organization accounts for operations relaled to housing units — Arlicle 95 in accordance
with the requirements of the Canadian Mortgage Housing Carporation (C.M.H.C.), as described in the
accounting policy "Tangible capital asset” in Note 3. This departure from Canadian public sector
accounting standards mainly relates to tangible capital assets amortization, the recognition of C.M.H.C.
capital contribution and the accounting of reserved funds.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the "Auditor's responsibilities for the
audit of the consolidated financial statements" section of our report. We are independent of tha
Organization in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial stalements in Canada, and we have fulfilled our other athical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate lo provide a basis for our qualified opinion.

Responsibilities of management and those charged with governance for the consolidated
financial statements

Management s responsible for the preparation and fair presentation of the consolidated financial
slatements in accordance with Canadian public sector accounting standards, and for such intemal
control as management determines is necessary to enable the preparation of consolidated financial
slatements that are free from material misstatement, whether due to fraud or error,

In preparing the consolidated financial statements, management is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting
process.



Auditor's responsibilities for the audit of the consolidated financial statements

Our objectives are 1o obtain reasonable assurance about whether the consalidated financial statements
as a whole are free from material misstatement, whethar due to fraud or error, and to issue an auditor's
report that includes our opinion, Reasonable assurance is a high level of assurance, bul is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or ermor
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisicns of users taken on the basis of these consolidated financial
statements,

As part of an audit in accordance with Canadian generally accepled auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also;

Identify and assess the risks of material misstatement of the consolidaled financial stalements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resuiting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
ocvermide of internal control;

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control;

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management;

Conclude on the approprateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material unceriainty exists related to evenls
or conditions that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material uncerainty exists, we are required to draw attention in our
auditor's repaort to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obiained up to the dale of our audilor's report, However, future events or conditions may cause the
Organization to cease to continue as a gaing canceam;

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial stalements represent the
underying transactions and avents in a manner that achieves fair presentation;

Obtain sufficlent appropriste audit evidence regarding the financial information of the entities or
business activities within the group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.



We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal controd that we identify during our audit.

Mew Richmond
Cctober 22, 2020

¥ CPA auditor, CGA public accountancy pamif no. A123504



Micmacs of Gesgapegiag Band
Consolidated Financial Position

March 31, 2020
2020 2019
$ 3
FINANCIAL ASSETS
Cash 4,255,845 3 665 BOS
Term depaosits o944 087 846 787
Rastricled cash and deposits (Naote 4) 622,508
Accounts receivable (Note 5) 635,881 8615516
Due from government and other government organizations (Note ) 2,423,064 2 556 368
Gas inventory 10,725 4,583
Investments (Mote 7) A3 434 101
... 59250824 7,789 160
LIABILITIES
Accounts payable and accrued liabilities (Mote 8) 2,494,652 2857673
Current income tax liability 386 96,904
Deferred revenues (Mote 9) 4,636,898 2 568,697
Current portion of long-term debt (Mote 10) 1,058,246 2,450,011
Long-term debt (Note 10) 4,150,258 4,147,352
Deferred contributions related to tangible capital assets (Note 11) 4,977,776 4 BEB4 895
Reserve funds
Replacement raserve (Note 12) 362 808 317,558
Operating reserve (Mote 13) 358,239 305,147
18,039,262 17,408,243
NET DEBT ..19,113,338) __ (9.619,083)
NON-FINANCIAL ASSETS
Prepaid expenses 21,178
Tangible capital assets (Note 14) 14,921,854 14,389,561
14,943,033 14,385 561
ACCUMULATED SURPLUS 5,829,685 4770478
The sccompanying noles and consolidated schedules ate an iMegral part of the consohdated financial statements
On behalf of the Board, \ i J|f y
. ’fﬂ Y Y g _‘_'I_!.-_{".-'.'&lt el
g = air of the Fl ance and Audit Financial Controller [
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Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2020

Revenues
Federal government transfers
ISC Grant
ISC Fixed Contribution
ISC Set Contribution
ISC Flexible Contribution
ISC Block Confribution
Contribution receivable (payable) (Note 17)

Correction of receivable, deferred revenues and

unexpended funding of prior years

Health Canada

Solicitor General of Canada

First Nations Education Council

Revenue Canada

Canada Morigage and Housing Corporation
Canada Economic Development
Department of Fisheries and Oceans

Provincial government transfers
Ministre de la Sécurite publique
Ministre de la Culture et des Communications
Ministre des Forédis, de [a Faune et des Parcs du
Québec
Secrétarial aux Affaires Autochtones
Ministre des Transports du Québec

Other
First Mations Human Resources Development
Commission of Quebec
Native Commercial Credit Corporation (SOCCA)
First Mations of Quebec and Labrador Health and Social
Servicas Commission
Listuguj Mi'gmaq Development Council
Welfare injection
Gesgapegiag Human Resource Developmenl
Commission
Community services
Gain (loss) on disposal of tangible capital assets
Rental revenues
Administration revenues
Forestry sales
Fisheries sales
Fishing leases

Unaudited
budget 2020 2019
$ s L]

6,939,572 7,608,522 528,817
2,731,182 3,486,017 6,594 661
295,475 342,475 215,761
631,472 658,492 1,319,840
88,625 128,752
63,769 (93,130)

321,924 42146  (253.181)
40,000 40,000 1,962,347
300,153 308,407 300,153
737,107 764,403 845,738
51,368 78,088 64,816
1,112,000 130,984 141,606
27,820 69,017 34,867
55,000 250,865 184,870
13,341,588 13,971,937 11,847,174

TEEEEETEEEEAEEEETEEE R EE R R R R N e

347,937 338,510 330,019
22,500 65,000

1,147,760 1,321,051 1,134,128
229,042 268,565 1,131,745
1,990 6,187
T 1,724,739 1,962,616 2667.079

5 R e e e i

520,607  4B5.400

257,037

132,471 101,106 B8.646
142,088

37,750 81,971 108,276
6,000 22,861 240
7,200 31,440 27,890

30,824 S03.492

391,885 699,856 EET.763
550,000 772,297 589,979
843,505 1,116,671 845 459
7,346,719 12,470,313 10,149,248
975,000 567,687 997,250



Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2020

Unaudited
budget 2020 2019
$ $ $
Fighing contributions 300,000 384,777 341,327
Other revenues 723,359 909,890 243 218
Excavation sales 73 20,246
Gas, restaurant and rooms sales 265,024 224,228
Deferred confribution related to tangible capital assets (639,705) (713.974)
Amortization of deferred contributions related to tangible
capital assets 438,276 591,246 587.843
Deferred revenue from previous years 1,101,504 2,568,697 1,693 242
Less: Deferred revenue 49,090) (4,636,898) (2 568,697)
12,804,779 15868,836 15356,201
(LB, 06 39,793,389 29910454
Expenses
Salaries and fringe benefits 10,447,508 12,817,118 10,505,086
Travel 407,778 628,273 527,237
Professional fees 612,247 274,438 552,726
Publicity and promotion 2,716
Material and equipment rental 68,108 148,742 86, 254
Training and development 289,736 420,929 154,221
Honoraria 1,348,376 1344736 12595186
Contracted services 4,652,248 4,638,505 4,052,020
Membership fees 2,000 8,240 5,293
Materials and supplies 1,419,300 3,409,370 2928916
Office supplies and expenses 75,828 97,036 109,652
Repair and maintenance 614,000 808,802 1045137
Energy 579,049 B27,028 859,341
Telecommunications 93,088 104,540 109.689
Insurance 132,044 240,787 180,771
Interest and bank charges £8,500 45,619 30,700
Interest an long-term debt 118,311 205,812 258,574
Doubtful accounts 79,200 164,885 428,335
Administration charges 410,508 769,271 572,480
Room and board and educational allowances 267,000 510,987 425,955
Business contributions 10,347
Contributions to community activities 4,700 5017 54 436
Band contributions 10,000 6,050 415,378
Program aids 461,800 504,913 519,548
Medical fees £9,951 299,373 168,961
Tuition fees 120,000 106,081 3517 446
Other 116,679 24,367 6,323
Basic needs 653,593 710,642 703,287
Special needs 320 8,570
Purchase of equipment 543,300 743,867 1,059,126
Welfare injection 180,000 92,470 99,732



Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2020

10

Unaudited
budget 2020 2019
$ $ 3
Registration fees 21,448 182,656 96,870
Placements 901,885 997,356 1,099.632
Purchases for resale 152,358 105,205
Variation of gas invenlory {6,143) 418
Fishing permit 700,000
Annual contribution - replacement resarve 43,050 40,850
Expenses capitalized to tangible capital assets (162,000} (1,987,548) (1,764,430)
Amortization of tangible capital assets B77,200 1,315,407 1,122,788
.25483,464 30,668,310  28.501.401
Excess of revenuas over expenses befora income taxes 2,387,642 1125079 1,009,053
Current income taxes 10,670 95,904
Excess of revenues over expenses 2,387,642 1,114,509 912149

The accompanying notes and consolidated Schadules ane a0 niegral part of the consaldated fnancial stalements



Micmacs of Gesgapegiag Band

Consolidated Accumulated Surplus
Year ended March 31, 2020

11

Balance, beginning of year
Excess of revenues over expenses

Adjustment to prnior years (Note 18)
Balance, end of year

2020 2019

$ $
4,770,478 3,864,257
1,114,508 912,149
5,884,987 4,776,408
55,292 5928
5,829,695 4 770478

The accompanying nobes and consalidated schadules are an integral pan of the consalidated finpncial stalemants



Micmacs of Gesgapegiag Band

Consolidated Changes in Net Debt

Year ended March 31, 2020

12

Excess of revenues over expenses
Adjustment to prior years (Note 18)

Tangible capital assets

Acquisition of tangible capital assels

Disposal of tangible capital assals

Loss {gain) on disposal of tangible capital assets
Amonrization of tangible capital assels

Total tangible capital assets

Use (acquisition) of prepaid expenses
Changes in net debt

Met debt, beginning of the year

Met debt, end of the year

2020 2019
s 5

1,114,509 912,148
(55,292) (5,928)
058217 906221
(1,967,548)  (2.476.839)
11,168 1,203,607
108,690 (503,492)
1,315,407 1,122,788
. A532,293)  (853.836)
(21,179) 54 251
506,745 306,536
(9,619,083) _ (9.925.619)
(8,113,338)  (9,619,083)

The accompanying notas and consolidated schedules ane an integral part of the consobdated financial staterments.



Micmacs of Gesgapegiag Band

Consolidated Cash Flows
Year ended March 31, 2020

13

2020 2018
$ 3
OPERATING ACTIVITIES
Excess of revenues over expenses 1,114,509 812,148
MNon-cash items
Amortization of tangible capital assels 1,315,407 1,122,788
Amortization of deferred contributions related to tangible capital
assets {591,24E) (GB7.B43)
Transfer to the replacement reserve fund for the year 43,050 40,850
Loss (gain) on disposal of tangible capital assets 108,650 (503,492)
1,990,410 984,452
MNet change in assets and habilities 1,894,274 1,228 899
Cash flows from operaling activities ___3,BB46B4 2213351
CAPITAL ACTIVITIES
Acquisition of tangible capital assets (1.967,648)  (2,476,839)
Disposal of tangible capital assets 11,158 1,203,607
Cash flows from capital activities . 11,956,390) _ (1.273.232)
INVESTING ACTIVITIES
Restricted cash and deposits (622,908)
Invesiments (33,333)
Cash flows from investing activities __le&6,241)
FINANCING ACTIVITIES
Long-term loans 85,000 1,883,723
Repayment of long-term loans {1,473,859) (1,885,672)
Deferred contributions refated to tangible capital assets 704,128 1,120,260
Cash flows from financing activities {684,733) 1,208,311
Net increase in cash 587,320 2.148,430
Cash and cash equivalents, beginning of year 4,612 592 2464 162
Cash and cash equivalents, end of year 5,189,912 4 612,592
CASH AND CASH EQUIVALENTS
Cash 4,255,845 3,665,805
Term deposits 944,067 848 787
5,199,912 4612582

The accompanying notes and consolidated schadubes ane an integral part of the congoldaled financial stataments,
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Micmacs of Gesgapeglag Band

Notes to Consolidated Financial Statements
March 31, 2020

1- GOVERNING STATUTES

The Crganization is govermned by the council of the M gmag of Gesgapegiag. It is a nol-for-profit
Organization under the Incoma Tax Act

2-IMPACTS RESULTING FROM THE COVID-19 PANDEMIC

In March 2020 the decree of a COVID-19 state of pandemic and the numerous measures put in place
by the federal provincial and municipal governments to protect the public had impacts on the
Organization's operations This crisis 's ['kely to cause significant changes to the assets or liabilities in
the coming year or have a significant impact on future operations.

Subsequent events

As of the date of completion of the financial statements management was not able to assess the
financial impact of these avents at this time,

3 - SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

Management is responsible for the preparation of the Organization's consolidated financial statements
which have been prepared in accordance with Canadan public sector accounting standards in the CPA
Canada Public Sector Accounting Handbook,

Interests in oint arrangement and limited partnership

The Organization has interests in a jointly controlled enterprise and in a limited parinership. It has
elected to recognize interests in the joint arrangement and the limited partnership (which constifutes a
government business partnership) at cost.

Impairment of Interasts in joint arrangement and limited partnership

In the case of interasts, the Organization assesses, at each year-end date, whether there are any
indications of impairmenl. When there is an indication of impairment, and if the Organization
determines that during the year there was significant adverse change in the expected timing or amount
of fulure cash flows from an interest, then it recognizes a reduction as an impaiment loss in
operations. The reversal of a previously recognized impairment loss on an interest is recognized in
operations in the year the reversal occurs.

Principles of consolidation

The consolidated financial statements include the accounts of the Organization and those of Micmacs
Housing Corporation, Gesgapegiag Human Resource Development Commission and Gesgapegiag
Natural Resources Inc. and its subsidiaries 9252-9106 Québec Inc., 9309-0842 Québec Inc., 5272-
4152 Québec Inc., Gesgapegiag Business Corporation Inc. and Gesgapegiag Wealth Management
Inc. which are wholly owned,
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Micmacs of Gesgapegiag Band

Notes to Consolidated Financial Statements
March 31, 2020

3 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

The consolidated financial statements also include investments in government businesses in which tha
Organization exercises joinl conirol, that is, a 33% interest in Migmawel Mawiomi Business
Corporation, a 33% interest in Mi'gmawei Mawiomi Resources L. P. and a 33% interest in Salaweg
Inc., and which are accounted at cost,

Inter-organizational balances and transactions are eliminated upon consolidation, but in order fo
present the results of operations for each specific depariments, transactions amongst departments
have not necessarily baen eliminated on the individual schedules.

Accounting estimates

The preparation of consolidated financial statements requires management to make estimates and
assumptions that affect the amounts recorded in the consclidated financial statements, notes to
consolidated financial statements and consolidated schedules. These estimates are based on
management's bast knowledge of current events and actions that the Organization may underake in
the future. Actual results may differ from these estimates.

Revenue recognition

Governmeni fransfers

Government Iransfers are recognized as revenue when the transfer is authorized and any eligibility
criteria are metf, except to the extant that transfer stipulations give rise 1o an obligation that meets the
definition of a liability. Transfers are recognized as deferred revenue when transfer stipulations give
rise to a liability. Transfer revenue is recognized in the statement of operations as the stipulation
liabilities are settled.

Conlributions
Externally restricted contributions are presented as a liability under Deferred revenue and recognized
as revenue in the perod in which they are used for the purposes specified. Unrestricted contributions

are recognized as ravenua when received or recejvable if the amount o be received can be reasonably
estimated and collection is reasonably assured.

Other

The Organization recognizes its revenues when persuasive evidence of an arrangement exisls,
delivery has occurmad, that is, the customer has taken possession of the items, the price to the buyer is
fixed or determinable and collection is reasonably assured.

Rental income

The Organization records base rents on a straight-line basis over the lease terms. The excess of renis
recognized over amounts contractually due pursuant to the underlying leases is included in rent
receivable on the statement of consolidated financial pesition.
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March 31, 2020

3 - SIGNIFICANT ACCOUNTING FOLICIES {Continued)
Financial assets and labllities

Initial measurement

The Organization recognizes a financial asset or a financial liability on the consolidated statement of
financial position when, and only when, it becomes a party to the contractual provisions of the financial
instrument, Unless otherwise staled, financial assels and liabilities are initially measured at cost.

Subsegquen! measurement

At mach reporting date, the Organization measures its financial assats and liabilities at amortized cost
{including any impairment in the case of financial assels).

The Organization determines whether there is any objective evidence of impairment of the financial
assets, for both financial assets subsequently measured at amortized cost and financial assets
subsequently measured al fair value. Any financial asset impairment is recognized in the consolidated
statement of operations and, in the case of a financial asset classified to the fair value category, the
reversal of any nel remeasurements is presented in the statement of remeasurement gains and losses
when an impairment is recognized.

Cash and cash equivalents

The Organization's policy is to present in cash and cash equivalents bank balances, including bank
overdrafts whose balances fluctuate frequently from being positive to overdrawn, and investments with
a maximum maturity of three months from the acquisition date or redeemable at any time without

penalty,
Inventory valuation

Gas inventory is valued at the lower of cost and net realizable value. Cost is determined by the first in
first cut method.

Hon-financial azsets
By nature, the Organization's non-financial assets are normally used to provide future sernvices.

Tangible capital assels

Tangible capital assets acquired are recorded at cost, which includes amounts that are directly related
te the acquisition, design, construction, development, improvement or betterment of the assats. Cost
includes overhead directly atfributable to construction and development, as well as interest costs that
are directly attributable to the acquisition or construction of the assat.

For the housing units - Article 85, tangible capital assets are accounted at the cost of acquisition less
any subsidies received for lhe langible capital assets. CM.H.C. permits amordization for buildings
purchased using loans that it has insured, at a rate aqual to the annual reduction of the principal on the
loans. No amortization is allocated to other capital elements, but a replacement reserve is maintained
for future replacement of tangible capital assets.
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Notes to Consolidated Financial Statements
March 31, 2020

3 - SIGNIFICANT ACCOUNTING POLICIES {Coniinued)

The replacement reserve account is funded through an annual allocation, as opposed to allocation of
surplus.

Amaortization

Tangible capital assets are amortized on a straighl-line basis over their estimated useful lives
according to the following periods:

Pericds
Buildings 20 years
Sanitation system 20 years
Automotive equipment & years
Material and equipment 5 years
Roads 20 years
Boat 20 years

The gravel pit is amortized according to the methed of resource depletion.

Contributions related to tangible capital assets are deferred and gradually amortized to @amings on the
same basis as the related tangible capital assats.

Contributed capital assels are recorded into revenues at their fair value on the date of donation, except
in circumstances where fair value cannot be reasonably determined, in which case they are recognized
at nominal value. Transfers of capital assets from relaled parties are recorded at carrying value.

Certain assets which have historical or cultural value, including works of art, historical documents and
historical and cultural artifacts, are nol recognized as tangible capital assets, Assets under construction
are nol amontized until the asset is available to be put into service,

Wiile-cown

When conditions indicate that a tangible capital asset no longer contributes to the Organization’s ability
to provide goods and services, or that the value of fulure economic benefits associated with the
tangible capital asset is less than its net camying amount, the cost of the tangible capital asset is
reduced to reflect the decline in value. Any write-down of tangible capital assets is accounted for as

expenses in the statement of consolidated operations and any write-downs are not subsequently
revarsad,

Trust funds

The Organization's Trust funds are included in these consolidated financial statements only to the
extent they have been received from the Organization's revenue trust fund. The amounts on deposit
with the Government of Canada are audited by the Auditor General of Canada.



18
Micmacs of Gesgapegiag Band
Notes to Consolidated Financial Statements
March 31, 2020

3 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

Adjustment to prior years

Adjustments affecting prior years, usually resulting from the Regional Audil Review Commitiee are
recorded in the consolidated statement of operations under Correction of receivable, deferred
revenues and unexpended funding of prior years. Adjustments affecting prior years, resulting from
C.M.H.C., are recorded in the consolidated accumulated surplus statement.

Liability for contaminated sites

The liability for contaminated sites under the Crganization's responsibility, or that could likely be under
its responsibility, is recognized as a liability for remediation of contaminaled sites once the
contamination occurs or the QOrganization is informed about it, it is expected that fulure economic
benefits will be given up and a reasonable estimate of the amount can be made. The liability includes
the estimated costs of the management and rehabilitation of contaminated sites and any costs relating
to post-remediation maintenance and monitoring. These cosls are evaluated based on the best
available informaticn and are revised annually.

4 - RESTRICTED CASH AND DEPOSITS

2020 2019
$ 3

Replacemenl reserve fund (Note 12) 317,662

Operating reserve fund (Note 13) 305,246

622,908 -
5- ACCOUNTS RECEIVABLE

2020 2019
_ $ $
Accounts receivable 1,159,567 1,155,118
Rents receivable 2,322 1566 2,195,960
Advances 53,120 77.580
Indirect taxes receivable 159,222 97,392
3,694,065 3,526,048
Doubtful accounts 3,058,184 2,910,532

635,881 615.516
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6 - DUE FROM GOVERNMENT AND OTHER GOVERNMENT ORGANIZATIONS
2020 2018
-3 ¥
Federal government
Indigenous Services Canada (I15C) 1,045,251 727,723
Health Canada {117,992) 49 342
CMHC. 17,439 42 272
Department of Fisheries and Oceans 201,422 103,870
Canada Economic Development BT, 500 7.017
First Nations Education Council 112,228 83,165
Solicitor General of Canada 154,204 300,153
Provincial Government
Finance Cluébec 34,750 82,233
Ministre des Foréts, de la Faune et des Parcs du Québec 538 851 433 401
Secrétarial aux Affaires Autochtones 321,908 607,960
Ministre de la Sécurité publique 52,855
Ministre des Transports du Québec 5,510
Ministre de la Culture et des Communications 22,500
Cither
First Nations of Quebac and Labrador Health and Social Services
Commission 24,003 680,767
2423064 2,556,368
7= INVESTMENTS
2020 2019
$ 3
Migmawei Mawiomi Resources LP., government business
partnership
Capital 100 100
Milgmawei Mawiomi Business Corporation Inc., joint arrangement
1 commaon share 1 1
101 101
Salaweq inc., joinl arrangement
50 common share, 33% 33,333
33,434 101
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8- ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Trade accounts

Salaries payable
Government remitlances
Accrued interast

Account payable to Mi'gmawei Mawiomi Resources L. P., government

business parinership, without interest

9 - DEFERRED REVENUES

Federal government

110004 Mental wellness team

110005 Aboriginal Head Start On-Reserve AHSOR
110006 Brighter Futures BF

110015 Health Planning & Management HPM

110040 JP - Service Coordination

110041 JP - Allied Services

110042 JP - Education

110044 JP - Med supplies

110045 JP - Mental Health

110048 JF - Day Programs

110060 Social Service Child in Foster Allowance
110099 KHE2 Traditional Healer (before 110080)
202306 NPS5 Management Capacity

202307 NP9E Clients Supports

202308 NPBE Social Assistance for Employment and Training
202309 NPI7 Services Delivery

202330 NPER Service Delivery

212373 NPD3 12373 Operations CFS

212383 NPD1 CF3 Maintenance - Enhanced Prevention
212388 NPD7 Prevention/Least Disruptive Measure
212395 Q2BF NPCS In-Homea Care

212398 Q28G NPC6 Foster Care

212399 Q2BH NPCT Service Delivery

212400 Q2BW NPCV Community Based initivative
302305 Basic Needs

302308 Social assistance for Employment

361000 NP1M FNEC Mew Paths

361003 Science and Technology

361005 Continuous School Improvement before NFSSP
261006 Innovation in Education program before YE School Mat
361007 Partenerships before Parental Involvement

20

2020 2018
$ 5
1,411,674 1,713,787
313,178 221,171
111,107 53,176
8354 20,206
649,339 648,339
2,454 652 2 B57 679
2020 20189
s $
203,078 103,516
23,499
10,211 45,589
64,142
43,2T1 100,814
11,630
140,920
5123
8,839
750
95,481 83,463
12,678 14,378
10,771
9,691
160,788
374
3,786
3,666
470,216 B17.510
37,763
1,691 16,683
84 080
126,497
213,322 132,396
143,181
109,255
11.766
8432
27,435
1474
50,522
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9 - DEFERRED REVENUES (Continued)

361009 Education Partnerships Program

361011 FNEC/DSSLP

261013 NP1M MNew FPaths

362105 NPOS Instructional Services Formula Seq. 1

362138 NP12 Financial Assistance Allowances

362140 NP14 Advice and Assistance, Provincial

362145 NP18 Student Transporiation Services

362234 Band Operated School - Special Education

362270 NP5A Post-Secondary Student Support Program

368500 Whole Sale Building

408595 Q35T Water System Rehabilitation

408746 QZ18 Waste Diversion Program

590110 NTMZ Training - Fire Protection

220115 NTMS Fire Protection QDEE

641011 NGOF Band Support Funding

641017 NGOM CPPIQPP and Private Pension Plans

£541366 MNGBL Specific Claims Submission

641845 NG1E Financial Management gov. Capacity Development
641850 NG1J Q32N Risk Management gov Capacity Development
708195 NTNP Land Use Planning Initiative

Provincial government
641012 Mobilisation

641013 Cultural & Language
708189 Clean energy

Other
212450 Services Canada for Elders Lodge

10 - LONG-TERM DEBT

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness earned of 53,200 yearly, maturing in August 2020

Bank of Montreal, prime rate plus 2.5% (6.45%), reimbursed during

the year

Canada Mortgage and Housing Corporation forgivable loan, without
intarest, forgiveness earned of $3,200 yearly, maturing in March 2021

Bank of Montreal, secured by 4 housing units and by ISC, 3.85%,
payable in monthly instalments of $2,094, capital and interest,

renagotiable in May 2024

2020 2019
5 %
29,552
4 985
67,940
1,114,677 178,559
32,688
6,000
11,372
2,721
270,335
107,000
155,459 G4 248
202,877
24,600 24,600
12,800 12,800
120,052
30,475
150,491 154,251
120,000
457,016 240,422
47,860 38,736
27,066 26,157
65,910 45,143
76,211
25,000
4,636,898 2,568,697
2020 2019
$ g
1,066 4,267
400,523
3,200 6.400
260,561 275,543
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10 - LONG-TERM DEET {Continued)

Bank of Monlreal, pnme rate plus 2.5% (4954 ; 6.45% as at
March 31, 2019), payable in monthly instalments of $1,735 plus
interest, maturing in June 2025

Bank of Montreal, secured by 1 quadruplex and by ISC, 3.64%,
payable in monthly instalments of $1,521, capital and interest,
renegotiable in July 2023

Bank of Montreal, secured by duplexes and by I1SC, 3.99%, payable in
monthly instaiments of $3,381, capital and interest, renegotiable in
Movember 2024

Native Commercial Credit Corporation, secured by a hypothec on the
universality of property and automotive equipment with a net carrying
amount of $82,062 as at March 31, 2020, 6.5%, payable in monthly
instaiments of $2,315 capital and interest maluring in
November 2024

Laurentian Bank, secured by a building with a net carrying amount of
$16,732 as at March 31, 2020 2 89%, payable in monthly instaiments
of $233, capital and interest renegotiable in August 2022

Laurentian Bank, secured by a building with a net carrying amount of
$13,200 as at March 31, 2020, 5.49%, payable in monthly insta ments
of 3299, capital and interest renegotiable in August 2023

Mortgage loan, secured by automolive equipment with a net camying
amount of $47 533 as at March 31, 2020, 5%, payable in monthly
instaiments of $1,047, capital and interest, maturing in March 2024

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness earned of $3,200 yearly, maturing in March 2021

Bank of Montreal, prime rate plus 1.5% (3.95% ' 5.45% as at March
31, 2019), payable by annual instaiments of $100,000 plus interest,
maturing in March 2020

Mative Commercial Credit Corporation, secured by a hypothec on the
universality of property and the part of a building with a net carrying
amount of 580,913 as at March 31, 2020, 6.5%, payable in monthly
instaiments of $804, capital and interest, maturing in December 2024

20290

2,576

108,286

194,769

425,118

111,633

17,549

33,206

45,483

3,200

50,000

38,318

2018
$

7.538

12,222

131,837

205,812

447 638

131,331

19,810

34,934

55,408

6,400

150,000

46,155
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10 - LONG-TERM DEBT (Continued)

Native Commercial Credit Corporation, secured by a hypothec on the
universality of property and a guarantee from 9252-8106 Quebec Inc.,
subsidiary, 6.25%, payable in monthly instaiments of $1.585, capital
and interest, maturing in December 2032

Mortgage loan, secured by automotive equ pment with a net camying
amount of 5146 667 as al March 31, 2020 4.5%, payable in monthily
instaiments of §6292, capital and inferest maturing in
November 2020

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness eamed of 511,110 yearly maturing in
August 2027

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness eamed of $11,720 vyearly, maturing in
August 2027

Bank of Montreal, prime rate plus 2.5% (4.95% : 6454 as at
March 31, 2018) payable on demand, maturing in September 2020

Bank of Monireal, 4.45% , payabe in monthly instaiments of $1,792,
capital and interest, renegotiable in July 2022

Bank of Montreal, 4.19%, payable in monthly instalments of $3,150,
plus interest, maturing in February 2024

Bank of Montreal, prime rale plus 1.5% (5.45% ), reimbursed during
the year

Canada Morigage and Housing Corporation forgivable loan, without
irferest, forgiveness earned of $3,200 yearly, maturing in March 2021

Mortgage loan, secured by automotive equipment with a net carrying
amount of $32 314 as at March 31, 2020, 7.65% payable in monthly
instalments of $1,557, capital and interest, maturing in
September 2021

Canada Mortgage and Housing Corporation forgivable foan, without
interest, forgiveness earned of $3,200 yearly, maturing in March 2021

Loan, without interest, payable in monthly instalments of $4.000,
maluring in December 2020

2020

39,924

167,892

49,483

82,396

86,920
49,650
258,877

148,034

3,200

28,276
3,200

35,998

2019

43,750

176,258

120,958

93,506

98,640

48,650

268,603

185,831

2,072

6,400

44,471

6,400

83,978
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10 - LONG-TERM DEBT (Continued)

Loan, without interest, payable in monthly instaiments of 37,711,
maturing in December 2025

Canada Morgage and Housing Corporation forgivable loan, without
interest, forgiveness eamed of $3.200 yearly, maturing in
February 2022

Canada Morgage and Housing Corporation forgivable loan, without
interast, forgiveness eamed of $3.200 yearly, maturing in January
2022

Canada Morgage and Housing Corporation forgivable loan, without
interest, forgivenass earmed of $2.981 yearly, maturing in January
2022

Canada Morgage and Housing Corporation forgivable loan, withoul
interest, forgivenass earned of $3,200 yearly, maturing in March 2022

Bank of Montreal, 4.75%, payable in semi-annual instalments of
$32,091, capital and interest, maturing in December 2021

Canada Morgage and Housing Corporation forgivable loan, without
interest, foergiveness eamed of 3$11.715 yearly, maturing in
October 2023

Bank of Montreal, prime rate plus 1.5% (3.95%), payable on demand,
maturing in December 2020

Mative Commercial Credit Corporalion, secured by a hypothec on the
boat and the fishing permit of 9272-4152 Quebec Inc., subsidiary,
6.5%, payable in monthly instalmenls of $4,843, capital and interest,
maturing in January 2024

Mative Commercial Credit Corporation, 8.5%, reimbursed during the
year

Project # 10, Caisse Desjardins, morigage, original amount of
$104,800, secured by 2 housing units, by the CMH.C. and ISC,
4.938%, payable in monthly instalments of $642, capital and interest,
maturing in September 2022

Project # 11, Bank of Montreal, mortgage, authorized amount of
$141,910, secured by 3 housing units and by ISC, 4.85%, payable in
monthly instalments of $888, capital and interest, maturing in
December 2022

2020 2019
- 5
532,057 624,589
5,867 8,333
5,867 8,600
5,466 8,044
6,400 9,600
121,496 177,500
41,003 52,718
80,750

196,670 240,398
245,000

18,102 24,730
27,491 36,621
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10 - LONG-TERM DEBT (Continued)
2020 2019

Project # 12, CMHC mortgage (19-072-485/001), authorized
amount of $70,000 secured by 2 housing un 15 and 1 duplex 1 86%,
payable in monthly instalments of $317, capital and interest matunng
in March 2024 14,632 18,123

Project # 13 CMHC morigage (18-072-485/002), authorized
amount of $87,500 secured by 3 housing units and 1 dup ex 0 94%,
payable in monthly instalments of $396 captal and interest,
renegot able n September 2020 23,969 2B.475

Project # 14 CMHC morigage (19-072-485/003), authonzed
amount of $129 000 secured by 4 housing units 1.11  payable in
monthly instalments of $588 captal and interest, renegotiable in
April 2021 41,325 47,855

Project # 15 CMH.C mortgage (19-072-495/004), authorized
amount of $187 395 secured by 5 housing units, 1.43 |, payable in
monthly instalments of $857 capita and interest, renegotiable in
April 2022 69,240 78,462

Project # 16, CMHC., morgage (19-072-485/005), authorized
amount of $52 538, secured by 3 housing units, 2.38%, payable in
monthly instalments of 3427, capital and interest, renegoliable in
March 2023 36,985 41,179

Project # 17, CMH.C., morigage (19-072-495/006), authorized
amount of $52,000, secured by 2 duplexes, 1,39%, payable in monthly
instalments of $283, capital and interest, renegotiable in June 2020 30,106 32,819

Project # 17, CMH.C., morigage (19-072-485/007), authorized
amount of 365,000, secured by 2 duplexes, 1.39%, payable in monthly
instalments of $275, capital and interest, renegotiable in Jupe 2020 31,663 34 408

Project # 18, CMHC., morigage (19-072-485/008), authorized
amount of $253,800, secured by a sixplex, 1,14%, payable in monthly
instalments of $1,103, capital and interest, renegofiable in June 2021 128,681 140,447

Project # 19, CMHC., morigage (19-072-495/009), authorized
amount of $172.000, secured by 2 duplexes, 1.3%, payable in monthly
instalmenis of $713, capital and interest, renegotiable in Jupe 2022 95,6564 102,916

Project # 20, CMH.C., mortgage (19-072-495/010), authorized
amount of $104,000, secured by 1 quadruplex, 2.5%, payable in
monthly instaliments of $467, capital and interest, renegotiable in
June 2023 62,910 66,896
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10 - LONG-TERM DEBT (Continued)
2020 2018

Project # 21, CMH.C.,, morgage (19-072-495/011), authorized
amount of $120,600, secured by 1 duplex, 1.68%, payable in monthly
instalments of 3$537, capital and interest, renegotiable in
Seplember 2024 72,632 77782

Project # 22, CMMHC, morigage (19-072-485/012), authorized
amount of $189,500, secured by 1 quadruplex, 1.04%, payable in
monthly instalments of 3736, capital and interest, renegaotiable in
October 2020 126,979 134,445

Project # 23, CMH.C., morgage (19-072-495/013), authorized
amount of 31,200,000, securad by 10 housing units, 1.43%, payable
in monthly instalments of $4 780, capital and interest, renegotiable in
April 2022 BE5, 454 810,096

Project # 24, CMHC, mortgage (12-072-485/014), authorized
amount of $104,000, secured by 1 housing unit, 1.43%, payable in
monthly instalments of $414, capital and interest, renegotiable in
April 2022 75,004 78,873

Project # 25, CMH.C,, mongage (19-072-495/015), authorized
amount of $255,149, secured by 2 housing units, 2 49%, payable in
monthly instalments of $1,142, capital and interest, renegatiable in
May 2023 241,476 249,086

5,208,504 6,597,363

Current portion
Subject to renewal 204,556 834,133
Other 853,690 1,515,878

1,058,246 2.450,011
4,150,258 4,147,352

The estimated instalments on long-term debt for the next five years are $1,058,246 in 2021, $736,170
in 2022, $1,634,435 in 2023, $789,571 in 2024 and $742,004 in 2025.
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11 - DEFERRED CONTRIBUTIONS RELATED TO TANGIBLE CAPITAL ASSETS

Balance, beginning of year
ISC
110005 Abaoriginal Head Start On-Reserve AHSOR
110015 Health Planning & Management HPM
212373 NPD3 12373 Operations - CF5
362105 NPOS Instructional Services Formula Seq. 1
408595 Q35T Water System Rehabilitation
408748 NTM8 Roads and Bridges QD88
641011 NGOF Band Support Funding
641843 Q32) before NMG1E Fin Mgmt Gov Cap Dev
708110 NT51 Community Ec. Dev. Program
Health Canada
110000 Medical Transportation NIHB/MT
110015 Health Planning & Management HPM
110040 JP-Service coordination
Canada Economic Development
708170 NTET Tourism Initiative
Secrétariat aux Affaires Autochtones
708130 Lobsterhut Extension
708140 Chalets Ste-Helene
708150 La Cache (operalionnel)
Chiher
212450 Service Canada for Elders Lodge
580105 Policing Services
641010 Council Department
Canada Mertgage and Housing Corporation - Fargivable loans
Amorization
Balance, end of year

a7

2020 2019
s 5
4,864,855 4,332.478
2,318
26,876
16,143
211,600
87,561
300,000
142,814
73,670
15,756
29,940 28,951
19,500
52,435
9,395
287,344
8,000 301,550
48,000
3186
24,744
1,445
64,421 56,735
{591,245) (587,843)
4977775 4,864 895
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12 - REPLACEMENT RESERVE FUND
(a) Pre-19387 Program

Under the agreement with Canada Mortgage and Housing Corporation (C.M.H.C.), an amount must be
credited to tha replacement reserve. These funds and the accrued interest must be placed in a
separate bank account and/or invested only in accounts or instruments insured by the Canada Daposit
Insurance Corporation or in any other way approved by CMH.C. from time to time. Any use of the
funds from the account must be approved by C.M.H.C.

(b} Post-1996 Program

Under the agreement with Canada Mortgage and Housing Corporation (C.M.H.C.), an amount set forth
in Appendix B of the cperaling agreement must be credited to the replacement reserve. The annual
amount may be increased by the First Nation. These funds and the accrued interast must be placed in
a separate bank account andior invested only In accounts or instruments insured by the Canada
Deposit Insurance Corporation or in any other way approved by C.M.H.C. from time to time.

At the year end, the replacement reserve included the following elements;

2020 2019
$ ¥
Cash 317,662
Reserve fund
Balance, beginning of year 317,558 293,309
Adjustment requested by CM.H.C. (Note 18) 2,200 {16.601)
Adjusted balance, beginning of year 319,758 276,708
Annual contribution - replacement reserve 43,050 40,850
Balance, end of year 362,808 317.558

During the year, an amount of $ 317,558 carresponding to the balance of the replacement reserve as
al March 31, 2019 was transferred to the reserve. With the exception of inlerest earned during the
year, no amount has been transferred to the reserve for 2020,

13- OPERATING RESERVE (Post-1396 Program)

Once all costs and expenses are paid, particularly the allocation 1o the replacement reserve, the First
Mation keeps all excess income in an operating reserve, The First Nation agrees to keep the funds and
accrued interest in the operaling fund in a separale bank accoun! or to invest it only in accounts or
instruments insured by the Canada Deposit Insurance Corporation or as agreed by common consent
by the First Nation and Canada Mortgage and Housing Corporation. The housing project’s operating
reserve is to be used only for the operating expenses of housing projects that made undertakings as
part of the 1997 On-reserve Housing Program. The reserve may be used to cover deficits from
previous years. Withdrawals are first applied to interest, then to the principal. Al the end of the fiscal
year, the operating reserve included the following elements:
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13 - OPERATING RESERVE (Post-1386 Program) (Continued)

Cash

Reserve fund

Balance, beginning of year

Adjustment requasted by C.M.H.C. (Note 18)
Balance, end of year

2020 20189

5 5
305,246

305,147 282 618

53,082 22,529

358,239 305,147

During the year, an amount of $ 305,147 corresponding to the balance of the replacement reserve as
at March 31, 2018 was fransferred to the reserve. With the exception of interast eamed during the

year, no amount has been transferred to the reserve for 2020.

14 - TANGIBLE CAPITAL ASSETS

2020 2018

Accumulated Mot carrylng el eqrrying

Cost  amortization amount amount

$ $ 5 3

Land 346,416 246,416 346 416
Buildings 23,454,200 13,499,710 9,954,490 10,704,860
Sanitation system 7,470,417 6,533,139 937,278 909,305
Automotive equipment 2,694,583 1,820,630 873,953 657,190
Material and equipment 1,791,501 1,179,914 611,677 341,802
Roads 602,391 240,426 361,965 392 085
Gravel pit 100,000 100,000 100,000
Boat 921,482 65,449 856,033 915,232
Building in construction 880,042 880,042 22 671
38,261,122 23,339,268 14,921,854 14,389,561

15- BANK LOANS

The bank loan, for an authorized amount of $1,000,000, bears interest at prime rate plus 1.5% (3.95%;

£.45% as at March 31, 2019) and is renegotiable annually,

The bank loan is secured by the accounts receivable and a mortgage on amounts receivable from

Health Canada.

16 - SUBSIDY FROM THE CANADA MORTGAGE AND HOUSING CORPORATION

The Organization receives a subsidy under a program administered by the Canada Morigage and
Housing Corporation (C.M H.C.) under the terms of section 95 of tha National Housing Act. This
subsidy is tied to compliance with the conditions set forth in the agreement signed by the Organization

and CM.H.C,
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17 - CONTRIBUTION RECEIVABLE (PAYABLE)

2020 2019
5 $
Federal government
110000 Medical Transportation NIHE/MT (39,233) (27.994)
202305 MF85 Basic Needs 112,987
202320 NPEL Special Needs {16,185)
212384 Q28X NPDO CFS Maintenance - Institutions 89,083
361003 Science and Technology {12,667)
362106 MPOS Administration - Instructional Services {7.700)
362270 NP5A Post-Secondary Student Support Program (154,238)
408557 Wastewater systemns QL79 Seq. 2 5, TBT
408805 NTNW Community Capital Facilies 22,238
Provincial government
110038 Avenir Enfant (1,439)
63,769 (93,130)

18 - ADJUSTMENT TO PRIOR YEARS

After the review of the financial statements for the year ended March 31, 2019 by the Organization, the
following adjustments were required:

2020 20189
$ 3

Micmacs Housing Corporation
Adjustment to operaling reserve 53,092 22,529
Adjustment to replacement resarve 2,200 {16.601)
65,292 5928

19 - CONTINGENCY

As at March 31, 2020, the Organization is contingently liable as endorser in long-term debts for
members of the community for the amount of $729.484 ($1,212.143 in 2019).

20 - LIABILITY FOR REMEDIATION OF CONTAMINATED SITES

The Crganization will have o assume the costs of remediation of contaminated sites for wihich it is or
could likely be responsible, for which no liability has been recognized in the consolidated financial
statements because, al the consolidated financial statements date, it was not possible to make a
reasonable estimate of the amounts in question,
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MNotes to Consolidated Financial Statements
March 31, 2020

21 - RELATED PARTY TRANSACTIONS

During the year, the Organization has entered into contracted services with elected officials for the
purchase of wholesale lobsler for an amount of $550,875 (3471,229 in 2018). These transactions were
measured at the exchange amount.

22 - ECONOMIC DEPENDENCE
The Organization receives 38% (29% in 2019) of its revenues from Indigenous Services Canada (1SC).
23 - FINANCIAL INSTRUMENTS

Financial risk management objectives and policies

The Organization is exposed to various financial risks resulting from its operating, investing and
financing activities. The Organization's managemeant manages financial risks.

Dwring the year, there were no changes to the financial instrument risk management policies,
proceduras and practices. The means used by the Organization to manage each of the financial risks
are described in the following paragraphs.

Financial risks

The Organization’s main financial risk exposure and its financial risk management policies are as
follows.

Credi nsk

The Crganization is exposed to credit risk regarding the financial assels recognized in the consolidated
statement of financial position. The Organization has determined that the financial assets with more
credit risk exposure are government transfers receivable, accounts receivable, rents receivable and

advances since failure of any of these parties to fulfil their obligations could result in significant financial
losses for the Organization,

Government fransfers receivable, accounis receivable, rents receivable and advances balance are
managed and analysed on an ongoing basis and, accordingly, the Organization's exposure to doubtiul
accounts is not significant with the axception of rents receivable.

The carrying amount on the consclidaled statemenl of financial posilion of the Organization's financial
assels exposed to credit nisk represents the maximum amount exposed (o credit nsk. The following
table summarizes the Organization's credit risk exposure:



Micmacs of Gesgapegiag Band
Notes to Consolidated Financial Statements

March 31, 2020
23 - FINANCIAL INSTRUMENTS {Continued)
2020 2019
5 s
Cash 4,255,845 3,665,805
Term deposits 944,067 948,787
Accounts receivable 1,159,157 1,155,116
Rents receivable 2,322,156 2,195,960
Advances 53,120 77,580
Govemment lransfers receivable 2,423,064 2,556,368

11,157,409 10,597 616

The Organization's managemenl considers that all the above financial assets that are nol impaired or
past due are of good credit quality at the date of the consolidated financial statements.

None of the Organization's financial assels is secured by a collateral instrument or other form of cradit
enhancement.

The carrying amount of impaired accounts receivable totals $3,058,184 as at March 31, 2020

{32.910,532 as at March 31, 2019).

Market risk

The Organization's financial instruments expose it to market risk, in particular to interest rate risk:
Interest rate risk:

The Organizaton s exposed to interest rate risk with respect to financial assels and liabiliies
bearing fixed and vanable interest rates.

Term deposits and some long-lerm debts bear interest at a fixed rate and the Organization is,
therefore exposed to the risk of changes n fair value resulting from interest rate fluctuations.

Other long-term debls and the bank loan bear interest at a variable rate and the Organization is,
therefore, exposed to the cash flow risks resulting from interest rate fluctuations.

The Organization does nol use derivative financial instruments to reduce its interest rate risk
exposure

A reasonably possible increase or decrease in interest rates of 1% (1% as at March 31, 2018) would
not have a significant mpact on the the Organization's excess of revenues over expenses for the

year.
Liguichity risk

The Crganization's liquidity nsk represents the risk that the Organization could encounter difficulty in
meeling obligations asscciated with its financial liabil ies The Organization is, therefore, exposed to
liquidity risk with respect fo al of the fnancial liabiitbes recognized in the consolidated stalement of
financial position
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23 - FINANCIAL INSTRUMENTS (Continued)

Liguidity risk management serves to maintain a sufficient amount of cash and cash equivalents and fo
ensure that the Organization has financing sources for a sufficient authorized amount. The
Organization astablishes budget and cash estimates to ensure it has the necessary funds to fulfil its
obligations.

As at March 31, 2020, the Organization's confractual maturities for financial liabilities (including any
interest payments) are as follows:

Loss than & 6 months to 1 More than §
months year  1to b5 years YEAIE
$ 5 3 $
Accounts payables and accrued liabilities 2,494 652
Long-term debt 578,267 536,121 3,811,914 419,546

3,073,919 536,121 3,811.914 419,546

24 - COMMITMENTS

The Organization has entered into long-term lease agreements expiring from January 2021 to January
2024 which call for minimum lease payments of $101,235 for the rental of equipments.

Minimum lease payments for the next four years are $49.221 in 2021, $29.002 in 2022, 512 552 in
2023 and $10,460 in 2024.

25 - TRUST FUNDS HELD BY ISC

VWiithdrawals
March 31, 2018 Addidtion 20240 020 March 31, 2020
s g s $
Revenua 43619 8&69 44 488
Capital 647 847
A e T

The trust funds arise from monies derived from capital or revenue sources as outlined in Section 62 of
the Indian Act. These funds are held in trust in the Consolidated Revenue Fund of the Government of
Canada. The managemaent of these funds is primarily governed by Section 63 to 69 of the Indian Act,

26 - COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the presentation adopted in the
current year.

27 - BUDGETED FIGURES

Unaudited budgeted figures have been provided for comparison purposes and have been derived from
the estimates approved by the board of directors.
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28 - SEGMENT IRSCLOSURES

The Organitalioh provides & range of serdces to s members. For manpgoment mpofng paposes operalions and pelhviles are ongancoed and meporied by
daparmenl. For gach segmant separaialy reporind, he tegmont revénies and axpenass represent both amounis hal ame dmcily afiibutabls o e cegment ard
amounis thal ane allocaled on o reasonable basis. The presontation by segmaent is based oo ihe sams scsountng polices o= described in the summarny of
Signelicand Accouniing Pokcies &8 described in Mob® 3. The segmint results for the period ane as lofiows

Revenusa

Fodoral givpmenan iranshers
Provincal govemmen] ransias
O mevrles

Total Revannes

Expenses

Salaries and fringe be wfils
Amorization

Ol @epansas

Tolal axpantss

Transtars Balwien programs
Excess (delichancy) of revenuds
CVET BEDRTIEID

Haalih Social Serdces Educalian
Unaudiad Linawidited Unauditad
Budgel
2020 200 018 ol 2030 2018 2029 Faiirei] 201E
—3 —% T = ¥ e =3 = 4
TAT4 834 TIIBA0D L BAZ 34 3781084 3E82TEE 3682520 ISTASE 4B BIT 3371803
55,000 S3EIT 52855
44,969 (240,188} (82,031 B34, 7RI |34, 285 385 549 1407093
_;rr_t_-!i__tﬁ_lzaf_-_iﬂ‘iml , ...... AASERET JBABETE 3097 E _3ETAM 33T 83 __ I WOETA
- - 5 1,505867 1450 428 AT0. 1458 2,000,288 LT 1058253
T 2008138 2100088 2284800 988, 187 TAR3TE  TH11.351
(ia] 3,511,809 :I.Ill.ﬁi 33“-.1'55 & - 14
5,000 [11,818)
382,811 [18,953) 943854 42417 81,409
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28 - SEGHENT DISCLOSURES (Contimeed)

Rpvanues

Fedaral governmant imnsiers
Provincial govesmemani Iransiare
CHhar revanues
Tolal R s

Enpenses

Salares and brings benalis
Amarization

Ciihay gxppnsns

Todal exponsoes

Tramsfers batwoan progsms
Excana {aolichncy) of mysnues
CVET SEPDNERE

Public Works Pubiic Security Band Support
Unaudied Unaudited Unaudited
Budget Budgat Busdget
2020 2020 2018 2020 2020 2018 2020 020 M
] 3  § g ; ) 3 ) 3
MEBAN 1010688 821301 IM48ET  AIUAM JBZEI4 1260213 1300381 146071
1,880 8,187 25T FMES]  ITT064 1058000 1071628 1132128
21,800 18,504 1,563821

160,000 324,891 101,888 SBAATE  SEIENE SATT0Z 1,433,000 1345805 1138476

740068 BO4A1Y  B17.248 ITER00  TILAEE 107000  24008ER  2EITIIT 2842005
m ﬁﬁ."l-" 165,085 ;ETH_ m

B0TE  (114,898) 24407 (2B,080)  (3797)  (7008) 33486 TER600 R4 6N
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—
2B - SEGMENT INFCLOSURES [Condinwed)

Ecoramic Dratopmen Commascial Capkal Housing
Wnaudited Unnudiied Unaudited
Budget Budgel Budgat
2020 2020 2018 2530 3020 2019 200 20 2018
¥ ¥ T E | | ¥ - 3 38 g
Rovernues
Fiedaral govemimeanl ansiers 238,708 211,167 273 T2 655,000 280,865 184 870 672,810 1.0 25538
ProwinGial gosernment Fansiers 168,042 JEE.TTE BiId 145 148,760 TR T2 380,000
Other revenues 1,274,934 BESEEZ 1145618 B304.ET4 14,246,202 17439484 GO 822 A0 1,000.202
Total Revenves _VETZETE  TARESS TII MR T G0BEM _ WARTBITI 13004334 17433 1910 10530
Expansss
Salaries s inge EBanelts 1,083,385 B410B6 926,643 LX01.343  4B60I2Z 3217329 453 765 B34, TES 68,844
Amoriation 81,941 BFT.200  4,284.821  1.0T0.B4T
Qthor expesiad 1 5,130,428 7271933 §14,939 H1TTa 79,950
Tolsl sapensss F 11,7 10541 2245004 2361358 26T 741
Tranafers betwaen programs { 1 {1.788.148) 510,000 S5, 180
Excass [deli<iency) of mvanses
Gver axpansss | } 1,188,807 0274985 (ASRATE)  (554143) (A2252Y
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i - SEGMENT DISCLOSLRES {Continuwed)

Rovenues

Finderal govemmen ranalors
Provincial gowemment iransinn
Cther ipvwnuea

Totsl Revanses

Expenaan

Salwieg and finge benafits
Amontizaton

Oifer expenses

Total expanses

Transisrs betwoen programs
Excess |deficlency) of rovenuss
GVET GEpHTERS

2020 2020 2010
¥ I 1

TI341.688 13871837 11847114

1,724,738 1882618 2567079

12,804,770 15568,838 153062010
1. J7EL385 I9.0I0.4

-------------------------

10,447,508 12817198 10,505,088
77200 1316407 1922788
14,150,756 16,848,388  17.370.431

30,678,880 J8 508 505

3387 T 1,114,500 212,148
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Micmacs of Gesgapeglag Band
Schedule of Salares, Honoraria, Travel Expanses and Other Remuneration

262

March 31, 2020
—
Numbar of Remunsralion Expansas
Fosition tile momnths Henoraria Hota 1 Hole 2
] £ ¥

Elocted offickals:
Diorosty Gedeon Councillor 7 8,780 17,785 1,060
Anthoary Jerome Councillor 5 4 260 12,274 5,058
Chrigliagnne B Jerome  Cowoncillor T 7.500 13,230 8,087
Rodenick Larocgue Jr  Chisd § 279,437 345
Jgremy JSeroma Councillor 5 4,250 5,072
Patricia-Ann Jerome Councillor 5 4250 11618 2,653
Army Mastin Councillor 7 8,750 1,857 13,516
Armaed Marn Councillor 12 13,004 25,337 5,634
Diwpuglas Marin Councillor 12 15,250 £8,750 3
Gasy Lue Markin Councillor 7 8.750 27,223 11376
Johin Martin Chigd 7 55,8158 10430
ok Matin Councillor 5 4250
Raonnig Canco Caolmeillar 5 4280 23,583
Luc barin Councillor 5 4,250 5,000
Tamimy Martin Councilior 7 8,650 4 230
Mitchall Syvret-Caplin - Councilior 7 8,750 28 801 5 353

104,900 BB, 778 63 746

Mol 12 "Remineralion” means ary salanies, wiges, commistians, bonusis, fees, dividends and any olher monstary benafits — oer than tha
reimbursement of expanses — and non-monslasy bénefils. Examiples am provded in the suppading document wiich sccompansss this docisment
on (he Infernel sites of CrownsIndigenous Relatons and Mordhem Afloirs. Cansda and Indsgenous Sarvices Canada, in the seclion entitied:

“Supplemeniany Information”,

Mabe I As per the Fired Nations Finsncial Transpanercy Ack “experdes” nclude the costs of transporiation, accommcdation, meals, hospllality snd

incidenls axpenses.



Micmacs of Gesgapegiag Band
Schedule of Salaries, Honoraria, Travel Expenses and Other Remuneralion

March 31, 3020
Actual or Approved
Mumber of Salkary Range

Position tithe mankhs Firaim Ta
Unelocied olMficials: : :
Chrisling Burnsed Derpchor of Feshanes T 58,544 67 E0%
Francine Ross F nancial Conbroler 12 62,309 T4 000
Hidhie Lad oo e Dhracios al Ecsngmic

Dewelopmen| and Land 12 S6 644 &7 845
Amanda Larocgus Direclor of Heaigh and

Wellness 12 83078 W4 186
Frarkin Canda Dirgcies of Pulbhe Secunly 12 GO 259 9 a7
Maxime Conda Jr Diitecics of Pulh Works

Inlrasirudure and Housng 12 40082 58 869
Taraigigh Two-Asg Indenm Deecior of F shenes ] 56644 67 B95
Freden: Vicase CHreclor Ganarn 12 BL 078 9 000
Ko Arsangult Cweclor ol F resbng 12 5 Eda BT G95
Treena Melalic Diracios of Lesm ig Traimng

e Emplayment 12 BI07E 99 285






