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HEALTH AND WELLNESS PLAN
Gesgapegiag Health and Community Services
(GHCS) transitioned their 5 year health plan
into the Gesgapegaig Mig'mag Governement
Community Strategic Plan 2018-2023. Another
Community Strategic plan was drafted by the
all the departments for 2022-2027.

HIGHLIGHTS OF THE HEALTH AND
WELLNESS PLAN

The GCesgapegiag Health and Community
Services has integrated their current health plan

of the Gaspé Peninsula. It is located between
two other Mi'gmag communities, Listuguj to the
west and Gespeg far to the east. It is the second
to last Mi'lgmag community in Gespegawadi,
the seventh district of the Mi'gmaqg nation.
GCesgapegiag is located 45 kilometres west
of Bonaventure, at the mouth of the Grand
Cascapedia River. The community’'s total area
is 546.1 acres with approximately 216 dwellings,
including single-family dwellings, duplexes and
triplexes, and apartment buildings.

Population of Gesgapegiag (2023
Statistics) - Total: 1613

213 11
148 171

25.0 % 436 476

Members of Gesgapegiag (2023

with the Mi'gmagq of Gesgapegiag's Community Statistics) - Total: 1613

Strategic Plan 2018-2023. On the course of the
Health Plan, GHCS created partnerships with
other departments to help address the GHCS
Priorities.

28.0% 25.0%

220 %

pLAN N l NG GHCS 2023'2033 H EALTH AN D ® Men @ Women On Reserve 0ff Reserve

® 0-19Male @ 0-19 Female 20-59 Male
20-59 Female 60+ Male @ 60+ Female

WELLNESS PLAN

The Gesgapegiag started consultation process
in evaluating the last 5 year health plan and
begin planning process for a 10 year health plan.
Th strategic Plan Process is outline in the graph
below. Health Consultant start to work with the
team in looking at the previous health and and
begin planning on a 10 year Health and Wellness
Plan. Long-term planning in health care is
essential if the community of Gesgapegiag is to
have a tangible impact on health outcomes
for its members. It is also essential to have an
effective health management structure with
clear accountability guidelines and roles and
responsibilities. Our accreditation experience
continues to support the improvement of our
processes and structure. We continue to strive
for excellence by revising our management
structure and policies to meet accreditation
standards and the requirements of our funding
partners and community needs.

GESGAPEGIAG DEMOGRAPHICS
Gesgapegiag is one of three Migmaqg
communities and is situated at the mouth of the

Grand Cascapedia River on the southern coast

BIRTHS AND DEATHS

From the representations above, Gesgapegiag’s
composition is mostly within the adult
range, representing around two-thirds of the
population, but also that the community has a
large proportion of children and youth, as well
as an aging population, having more and more
elders every year. GHCS strives to ensure that
all ages are cared for including our children:
to ensure that they have services such as pre-
and post- natal services with developmental
monitoring, our adults: by having specific
programming for men and women, and our
elders: for having programsthat provide comfort
and security.

Births and Deaths
3

Strategic planning process

1
ot e e

2

7

Vision, Mission, Values
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HOME AND DOMESTIC CARE PROGRAM
The goal of GHDCP is to promote wellness
to clients of Gesgapegiag, through providing
care and education, allowing for community
members to reside in their homes and the
community for as long as possible. This
also includes supporting and encouraging
caregivers and family members of those clients
of the program to participate in providing care
as part of in-kind services. GHDCP also includes
the Adult Foster Care program, that includes
those clients who require 24/7 assistance.

Clients 133

Age Range 20-88

Elder Lunch 55

Snow Removal 68
DIABETES

This chronic disease continues to be a major
challenge in Gesgapegiag, with 101 community
members affected. Our team working on
diabetes includes Alishia Caplin as our Diabetes
Educator, Carole Cormier as our Nurse, and
Mallory Campbell, as our nutritionist. This
program looks at working on programming
specific to diabetes, including foot care, diabetic
retinopathy screening, physical activities and
public education.

Education Clinics 96

Foot Care Clinics 662/106

MEDICAL AND CLINICAL SERVICES
Gesgapegiag Health and Community Services
continues to offer medical services and
specializations within the community. GHCS
strives to provide the best care for all community
members, and that it is important to note that
these health professionals have extensive
waiting times and lists.

The clinical services offered by GHCS include,
but not limited to, blood testing, blood pressure
monitoring, testing for STls, wound care and
general medical questions and concerns. The
first number repsents appointment and the
second number represents the number of
clients served.

Total 9306 /648 Immunization 671/335
Clinic 1927 /396 Birth Control /STI 69/33
MCH 652/147 Nutrition 137/45
Home Care 1986/133 Physio 676/106
Doctors 500/188 Other

MENTAL HEALTH & SOCIAL SERVICES
Gesgapegiag has undertaken many activities to
improve mental well-being in the community
and to ensure culturally appropriate services for
those struggling with addictions and mental
illness. Our Mental Health and Social Service
teams consist of the Team Leaders, along with
a variety of mental health and social services
professionals. Following the Covid-19 pandemic,
in-person services were reinstated at all GHCS
locations.

Referrals to partners 96

In-house interventions 1522




NNADAP

The National Native Alcohol and Drug Addiction
Program (NNADAP)carrieditsNational Addiction
Awareness Week (NAAW) activities in person

following the pandemic. The Harm Reduction
program took flight alongside a partnership
with the Centre Hospitalié de I'Université de
Montréal (CHUM). This partnership bonified the
NNADAP program and its activities.

Counselling Sessions 806
Treatment Referrals 68

NAAW Activities 8 activities, 240 participants

MEDICAL TRANSPORTATION

The MT Program serves all eligible registered FN
living in, or up to 25 km from Gesgapegiag,
helping provide access to medically required
health services that would not be provided
in the community. MT benefits are provided
through fixed NIHB funding, so that there are
restrictions and set criteria for the program
itself, following 23 mandatory data points.

Service Encounters 2737
Local Runs 2228
Long Distance 68
Reimbursements 327

NNADAP Trips 6

COHI

This program provides funding to have a dental
hygienist work with the children at the
community school and their parents to educate
them about healthy dental care. The dental
hygienist, Sheryl Cyr, looks over children
between the ages of 0-7 years old, with Dental
Service Daily Record and Dental Screenings.

Participants 29
Children 4 and Under 17
Children 5-7 12

WELLNESS AND PREVENTION ACTIVITIES
Facilitated by the Wellnessand Prevention Team,
including the team leader, front line workers
and youth monitors, programs and activities are
held through the community, to improve the
well-being of community members of all ages,
to socialize, exercise and providing education on
the importance of physical health and mental
wellness.

Intergenerational Kitchen 750
Summer Camp 20
Family Day 174

Mother's & Father's Days 30

Seasonal Dance 68




HEAD START (AHSOR)

In partnership with Wejgwapeniag School,
the Head Start Program is held from Monday-
Friday during the September-June school
year. Activities include language, ceremony,
literacy, motor development, physical activity,
and healthy eating. The program also ensures
the importance of cultural teachings including
smudging and honour song.

Children 7
Special Needs 1
Family Activities 3

TRADITIONAL HEALER
Traditional healer funds is used to promote
cultural ceremonial practices.

Baby naming Ceremony 10

Sweats 6

ENVIRONMENTAL AND PUBLIC HEALTH
Gesgapegiag has the right to be very proud of
the quality of the drinking water supplied by
Public Works in the commmunity. Regular tests
are done weekly for public water, along with
private wells, to ensure the water supply meets
federally mandated standards. As well, tests
are done quarterly for chemicals. annually for
lead and copper samples in schools and youth
facilities, and in the summer at the beach for
healthy swimming.

SUICIDE PREVENTION

The teams of Mental Health and Social Services
overlook the suicide prevention program,
including awareness and education such as
the annual suicide prevention breakfast. The
revamping of the Jijsutl Hope Line is underway
for a launch in 2024.

Awareness Breakfast 85

Debrief sessions 15

JORDAN'S PRINCIPLE

Based on the initiative from the Federal
Government to ensure programming and
services is easily accessible for all First Nations
children, the GHCS has a dedicated Jordan’s
Principle Coordinator, that submits applications
and ensures that they are processed without
delay, ensuring the provision of services
necessary, including public and private care.

ACCREDITATION

Gesgapegiag Health and Community Services
was survey in September 2021, and remains to
be accredited until its next survey in September
2025. GHCS ensures to maintain or excel in
standards set in accessibility, appropriateness,
client-centered services, continuity, efficiency,
population focus, safety and work-life balance. In
this, GHCS strives to provides the highest quality
of care, ensuring review all recommendations
by Accreditation Canada.



MENTAL HEALTH AWARENESS MONTH

In May, the Mental Health Awareness Month
activities included a community walk, a meet
and greet and sweat lodge ceremonies. GHCS
combines different programs to educate and
promote mental health services.

Activities 6

Participants 121

PUBLIC SECURITY LIAISON

In collaboration with the Mental Health Team,
the Public Security Liaison officer provided
various activities in the New Carlisle Detention
Center. These services align with the needs of
community memberswhoare faced withjudicial
sentences. These services include talking circles,
one-on-one meetings, and cultural activities.

Group Sessions 23
Talking Circles 12
One-on-one meetings 47

Cultural Activities 3

CULTURAL ACTIVITIES

Thecommunity of Gesgapegiagisa proud nation
rich in its Indigenous culture and traditional
teachings. Many members
participate in
Mi'gmaqg ceremonies, land-based healing, and

community
preserving and revitalizing
connection to the natural world. This practice
is the foundation to living a wholistic well-
balanced life and contributes to the health and
wellness outcomes of the community

Hunting with the Youth 30
Traditional Dance Class 20
Community Pow wow 300
Wellness Fair 150
Baby Naming ceremony 10
Sweat ceremony 6

Cultural Safety Training

with the Maria Hospital G workshops 100 staff
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Fisheries

Overview of the Season
The fishing in Gesgapegiag has
undergone significant evolution, presenting

industry

opportunities for expansion and growth. While
the COVID-19 pandemic has impacted global
fishing industries, our community remains
resilient, with fishing continuing to be a vital
aspect of Mi'gmag sustainability.

After being a part of the industry for over 20
years, we no longer want to merely participate
in the harvesting. We have continuously strived
to become a bigger part of the production,
within  the

industry. We have had many meetings and

processing, and shareholders
discussions with our seafood buyers, stating our
desire to become partners and shareholders.
However, this is constantly talked about, and we
are constantly misguided.

This season, as was done long ago, collectively
we decided to sign an MOU with another buyer
with the intent to gain from these products as
they go to market. It was anticipated, with many
talks with several buyers and committees, that
we were looking to gain a huge profit from the
sale of these products; however, the markets
have not held true to the talks. In fact , we
have seen the price drop 50% compared to the
previous season.

In business and the fishing industry, it is hard to
predict the sustainability of the global markets.
In making this move, we had several issues with
the new buyers.1. They were new to the province
as well as the region. In our region, fishing is a
monopoly of buyers who sit within a committee,
they were not well received in this group. 2. The
market is still affected by the economic crash
due to the pandemic, and much of the product
has still not been sold.

Although this may not have played out in
our favor, we know that business involves
taking risks. We have conveyed our interest in
developing stronger partnerships within the
industry, including processing plants, and other
entities we engage with on a business level.

Fisheries administration
Our
meetings with the Department of Fisheries
and Oceans (DFO) and our ARROM body,
focusing on various species and ocean-related
matters. Face-to-face collaborations with
DFO and partnerships with the AAROM body
contribute to the development of a Responsible

Fisheries staff is actively engaged in

Management plan.

Efforts to engage the PMAT committee are
underway, recognizing the importance of
continuity and clear roles within the commmittee.
We are updating business plans for both the
Lobster Hut and Fisheries to reflect our current

operations.

Inshore fisheries

The addition of a new boat and ongoing vessel
maintenance underscore our commitment
to modernizing our fleet. Plans for vessel
replacements and the purchase of domes to
protect boats and gear during harsh winters
demonstrate our dedication to longevity and
efficiency. As we continue to expand our fleet,
we have had work done on both catamarans to
ensure that they last until we can replace these
remaining few vessels completely. We also
purchased two large domes that will shelter all
five vessels, traps, ropes, and buoys throughout
the long winter. Electricity will be connected to
allow the captains to work on their boats when
necessary.

Collaboration with key stakeholders, such as
the Wharf in New Richmond, the Mayor of
Caplin, MPO, and DFO, addresses ongoing
challenges, including sand buildup and dock
accommodations. Expansion and diversification
funds facilitated the acquisition of a larger
floating dock to support our growing fleet.
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Wholesale
Investmentsininfrastructure,including alobster
holding container and purging system, aim to
enhance our wholesale operations. However,
it did come with many technical issues as our
wholesale team continued to become educated
on troubleshooting and the development of
a contingency plan for the next season. The
installation of alarms monitoring oxygen and
ammonia levels will be important for the 2023
season. We experienced a loss of product
due to our big freezer breaking down, which
also resulted in a loss of bait. We are currently
exploring an insurance claim to compensate for
theselosses. The Wholesale team, reported a loss
of approximately 4,500 lbs + 1700 lbs of lobster
overnight due to a malfunction in the purging
system installed by Aqua Production. This
happened on two different occasions during the
evening. They noticed that the ECR Controller
was set too high, so they regulated it, but it was
set high again. It wasn't brought down enough
the first time. The manager was reading the
Aqua Production system operating procedures
manual and found that the ECR system was
vertical instead of horizontal, as explained in
the manual. Upon entering the building, the
workers noticed a highly concentrated smell of
chloride gases.

Working with a new buyer resulted in a loss of
3,090 lbs of lobster from the Menu Mer facility.
Unfortunately, the product was not properly
cared for during transport in an unrefrigerated
vehicle from the Gesgapegiag facility to the
Gaspe Menu-mer facility. We tried to help by
adding ice to their truck, but due to the high
temperatures, it wasn't very effective. During
the 2023 season, the supervisor reported a loss
caused by a worker who forgot to turn off the
valve on the Aqua Production storage system,
resulting in the loss of all the water in the tank.
In spring 2023, Aqua Production replaced our
old system with a brand new one at no cost. The
new system came with High tech systems and
new liners, high-quality pumps, and filtration
systems. This new system allows them to see

if there are any problems with the tank or the
quality of the water. They are continuing to
work with us to improve our purging system,
and we have also purchased an electric forklift
to demonstrate our commitment to product
quality and safety.

Lobster hut

To increase the profitability of our retail store,
plans for an expansion with a fully functional
kitchen are in progress. Upgrades to staff
kitchen equipment and ongoing efforts to
provide daily seafood specials align with
changing consumer preferences. In 2023, the
supervisor of Lobster Hut discovered a problem
with the drainage system. The problem was due
to melted plumbing under the cement, which
resulted from the installation of the wrong type
of piping by the previous contractor. Despite the
issue, we continued production until the end of
the season.

Fisheries training

Collaboration with the adult education center
aims to promote fishing courses and prepare
young individuals for entry into the workforce.
A focus on safe fishing practices, ghost gear
retrieval, and whale-safe gear trials is planned
for the upcoming season.

Various courses, including net mending, radio,
MED, trap building, and SVOP certification,
have contributed to building a skilled workforce
aligned with the growth of our fisheries.

Mid-shore fisheries
General maintenance ensures the proper
storage and preparation of vessels for the
upcoming season. Challenges with Snow Crab
prices and the state of Shrimp prompt ongoing
efforts to find solutions for future seasons.

The purchase of a forklift for our garage in Riviere
aux Renaud this year enhances gear movement

efficiency, minimizing the risk of injury.



FSC Fisheries

Community engagement sessions, tagging
programs, and the establishment of a
committee demonstrate our commitment to
sustainable practices. A session on the lobster
cycle, along with community input, helped us
work with DFO to establish a food and substance
ceremonial area that does not compromise our
commercial fishing activity. We also developed
a tagging system to keep track of the fishermen
who are practicing this right. However, we have

a limited number of tags to keep the stocks

healthy and favorable for future sustenance
activities. Each fisherman has the responsibility
to practice sharing and conservation.

Additional funds under the AFS support
dedicated work on fisheries management
plans and collaboration with other Indigenous
communities, enabling us to better meet the
growing needs of the community in this area.




FORESTRY

Project Mechanical harvesting Brush cutting Fire wood Protected area project | Cumulative
Client or grantor Groupe Lebel Rexforet MFFP (PPA) ECCC
11 297m3 of S::IHa pl::nt:tiorl cleanciinzg, 200 eidi dlinasd Hiring :f atco:emunity
n
Activity realized resinous(around 250 O S, delivered to me.m e
weeks of work for the : project manager and
truck load) community member )
DRF hire a Consultant firm
Revenues 796953 S 263993 S 200000 S 52270 $|/1313216 $
Expenses 815173 5 280049 S 148459 5 52270 51295951 $
Excess [deficiency) (18 220) (16 056) 51541 § - S 17 265 §

8 workers (7 from

7 workers from

1 worker from

15 worker of

Number of workers |6 ( O from Gesgapegiag) a iag) a ) a ) of 22 from
esgapegia esgapegia esgapegia
gapegiag SE3Pegiag E3PEgI3g Gesgapegiag
Number of weeks of
worked 12 weeks 15 weeks Between 16-19 weekd Yearly job

Challenges and opportunities

Lack of worker in forestry (mainly brush

cutter)

Gesgapegiag
volume with the Government ( 50 000m3)

is negotiating

commercial

The forestry department do a call for tender
for a harvesting contractor and sale the
wood

Have more Micmac worker

The Mutjga Pitaw protected area project
will be a a great opportunity to protect the
Micmacs territory and also create some
good jobs.




ECONOMIC
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Summary of Activities
The senior director has several initiatives on
behalf of the Micmacs of Gesgapegiag. These
initiatives include and are not limited to:
Continuance of the Economic Development
Strategic 5 year Plan, which addresses the
need to continue to improve economic
development programs, activities, and
operations for Gesgapegiag. This plan ends
2026, and a feasibility study will be done to
initiate another 5 year plan for Gesgapegiag
Economic Development.
Work on addressing the current Tourism
Initiative project for the growing Tourism
sector of the department, as identified
as a priority in the 2016-2021 Economic
Development Strategic 5 year Plan, which
created two new positions within the
department for Tourismin 2017, funded
through Department of Economic
Development Canada, and the Economic
Development Department of the Micmacs
of Gesgapegiag.
The Department of Economic Development
will continue to support the Department of
Fisheries as needed for Gesgapegiag.
With the guidance of the Strategic Plan, the
Director will continue in the establishment
of an Economic Development Corporation,
as seen fit by Council.
We will continue to support Lands initiatives
as needed for Gesgapegiag.
We will continue to provide advice and
recommendations to Chief and Council on
all Economic Development opportunities,
for the Micmacs of Gesgapegiag.
The Relais de la Cache and Chalet de L'Anse
Ste-Hélene acquisitions took priority within
the department since the 2017-2018 fiscal
year. A focus on making these businesses
profitable and creating employment and

long term sustainability will remain a priority

for Gesgapegiag Economic Development.

Economic Development Officer
The
promote the

Economic Development Officer will

Economic Department to
community members in order to encourage
small business development. They work with
small business entrepreneurs in the community
to support them in their endeavors to establish

their businesses.

The Economic Development Officer will research
as required assisting in the development of
community development.

The
also work with the Director

Economic Development Officer will
of Economic
Development as needed to assist in developing
community driven projects and work with

Gesgapegiag development initiatives.

Community Economic Development
We will provide assistance in the planning stages
of acquiring information needed to assess and
pool together resources to create community
driven initiatives. Implementing the phases and
stages of various community projects.
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Supporting Entrepreneurship

Willcontinue workingonintake ofentrepreneurs
in consideration of the Gesgapegiag Economic
Development Will address
for capacity development that aspiring and
existing entrepreneurs in Gesgapegiag require

Funds. needs

to operate within the existing market.

With the guidance of the Director, the
EDO  regularly updates
recommendations on both community and
client files. Collaborated on any actions needed
to provide the best service to the community

provides and

and client files.

Will continue to focus on local Artisans, and
foster the spirit of entrepreneurship amongst
themin the community.

Created partnerships and networking with
regional partners for prospective contributions
on projects.

Continuity of this position is key to ensure
capacitydevelopmentandtrainingisestablished
to better support any entrepreneurial
community driven projects.

and

Economic Development Project Coordinator
The Project Coordinator position was created
within the department as seen as a need for
the many projects that we have engaged in
and operate through our department. The
promotion was done internally in 2022, as the
previous Administrative Assistant worked on
the coordination of many major files. She took
a certification program online and became
certified in Project Coordination through the
University of Alberta in 2022. She naturally
took on the role within the department in
her position as Administrative Assistant, and
the organization wanted to highlight those

strengths she had and compensate her for the
many additional tasks she naturally took on for
the department. She is currently still training
our current Administrative Assistant. This has
been a great change for the department.

The Project Coordinator will assist in the major
Expansion Project starting in May 2023. This
project has been in the works since 2020, we are
excited to finally break ground. The Coordinator
works with assuring all things are properly
situated with permits under regulations and
up to code with the Ministry of Environment,
Municipal laws, and the Water Protection laws,
in following all regulations within the Provincial
Parc for this project.

The Project Coordinator assists the Director
in carrying out smaller projects within the
department, such as the basket and hyde
projects. She helped with the day-to-day
coordinating ensuring everything that was
needed for the project was purchased and with
employee relations. These are annual projects
that happen during ash harvesting season and
hunting season.

The Project Coordinator continues to assist
all of the department members in day-to-day
operationstoensure asteadyflow. When needed
she assists in operations for the businesses.

There will be a needed focus on the Chalet de
L'Anse Ste-Hélene this year. A decision needs to
be made about the boat chalet, and a business
evaluation will be needed on renovating it, or
replacing it. The Project Coordinator would help
in the process of coordinating construction for
that.
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The Project Coordinator works on the Relais de
la Cache solar project. She assists in coordination
with suppliers, contractors, and technicians. She
handles many of the purchases for the property.
The solar project at Relais de la Cacheisin phase
two. The Project Coordinator handles the flow of
this project in meeting with all of our partners
weekly through zoom meetings. All information
about this specific project is delivered by the
Coordinator to the Director. She has always
been the lead for the solar project in her role
within the department and will continue to lead
it for the department.

The Project Coordinator performs a variety

of duties (research, communications, and
coordinating, etc.) in support of the Director of
Economic Development in the various projects
throughout the department at their different

phases.

Administrative Assistant/Receptionist

The Administrative Assistant supports the
Department of Economic Development
by performing a variety of administrative
dutiesincluding the coordination and flow of
information internally with ther departments

and organizations.

Supporting the Director of Economic
Development

Provides support by answering telephone calls
and electronic inquiries to assist in scheduling,
and
Makes any necessary travel

confirming meetings, appointments.

arrangements

and reservations for the department. Prepares
agendas and records minutes of departmental
meetings, coordinating events, filing, invoice
handling, and purchase orders.

Maintenance and Up keeping of Files
The
supports the Department
meetings pertaining to
the Economic Development 5-Year Strategic

Administrative  Assistant/Receptionist
in coordinating

and organizing all

Plan and the Tourism Initiative projects. In this
positionwe have merged this role with Booking's
assistance also, and reception. Due to limited
space in our office, we have always seen fit
merging these three roles in one. It has helped
with our internal needs better today, including
the operations of the two businesses.

Organizing Events

The department hosts events that support
the growth of entrepreneurship within the
membership of Gesgapegiag.The Administrative
Assistant helps organize workshops and events
related to the Department.

Communication Strategy
the
Department of Economic Development with

The Administrative Assistant assists

any communications and key messages
that are distributed within Gesgapegiag and
surrounding areas.
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Tourism

The Tourism Operations Assistance is to assist
Gesgapegiag Tourism business operations
managed by the department of Economic
Development. They are responsible to support,
and carry out many tasks including: bookings,
customer service, accounting, and various other
responsibilities as requested by the Director of
Economic Development and/or the Tourism
Manager.

Tourism Manager

Under the direct supervision of the Director of
Economic Development, the Tourism Manager
is responsible for managing all aspects of
Gesgapegiag’'s Tourism, including planning,
development, implementation and budgeting.

General Main Duties:
Working with the Tourism Strategy that
ensures the Micmacs of Gesgapegiag Five
Year Strategic Plan is meeting its strategic
goals in Tourism.
Creating an interesting offer to tourists in
the region according to the plan.
Writing proposals, completing funding
applications and managing the claim
processes through federal and provincial
tourism initiatives.
Planning adequate marketing to promote
offers.
Manage and maintain consumer and media
databases.
Updating of the Micmacs of Gesgapegiag
Tourism regional tourism website.
Manage all operations efficiently to generate
income for the Micmacs of Gesgapegiag.
Project management by monitoring
financialinformation and projectcompletion
reports.

Identify and mediate any leakages and
operational inefficiencies to ensure tourism
generates fair income while supporting
employment.

Supervise and mentor the Tourism
department all aspects of developing,

securing keypartnershipsandimplementing

tourism objectives.




manners :.u'uuraﬂnliun .

EDUCA
Tl
SER\/ICESON




PRIORITIES AND GOALS

Education
Support  Children
transition and in between the different levels

and youth during
of education and the labor force.
Enhance the quality and accessibility of
programs and services for all children and
youth with a focus on special needs children.
Provide quality education and training for all
students — children, youth, adults.

Community
Increase learning opportunities for

community members.

Help community members obtain and keep

adequate employment in a rewarding and

fair work environment.

Our vision is for each student to be motivated
to work and to achieve at their full potential, in
a safe, cultural-enriched, and success-driven
environment.

Looking Ahead:
Language Loss

Mi'gmaq Culture and

The Language and Culture Committee was
created within the school.

Development of a five-year action plan that
will consider:

o TheDevelopment of Mi'gmagimmersion
curriculum starting with Pre-Kindergarten
o Programs, services, and activities
integrating Mi'gmaq culture and language.
o Begin collaboration between the Chief
and Council, and elders when decisions
are made for development within the
community.

Visit other Mi'gmag communities where the
language is stronger, and programs are in

place.

Supporting Educational Outcomes for

Sustainable Jobs

The focus is to ensure we raise the graduation
rates in our community. Where we create
independent community members.

Offer one on one career development advice
to high school students starting as early as
grade 7.

Advertise success stories of our members
starting with those who live in the
community, and those living outside the
community.
o Posters, video, and social media
platforms.

Enhance the variety of careers showcased at
career days.

Provide Special Education Support with
culturally relevant resources and qualified
individuals.

Provide more support for youth as they
transition from elementary to secondary

school and from high school to post-

secondary, trades, or work.




2022-2023 NOMINAL ROLL

2022-2023 Nominal Roll

Wejgwapnia
NRHS Elementary
® NRHS Secondary

m Ecole Saint Donat
m Ecole Bois-Vivant

Ecole Antoine Bernard

The graph above represents the 2022-2023
Gesgapegiag Nominal Roll for our Wejgwapniag
School and provincial schools.

Wejgwapniag School: 55 students

New Richmond High School Elementary: 39
students

New Richmond High School Secondary: 37
students

Ecole Saint Donat: 3 students

Ecole Bois-Vivant: 21 students

Ecole Antoine-Bernard: 3 students
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OBJECTIVES & ACTIVITIES

Objective #1: Continue to work to produce
(GVQ), to
develop Essential Learning Outcomes (ELO's),

a Guaranteed Viable Curriculum

specifically in literacy, for all grades for use at
Wejgwapniag beginning in September 2020.

Achieved and Continuously On-Going:
Staff to work to finalize the GVC process
and finalize the ELO's for literacy. The
Administration and Principal will:
Ensure there is an opportunity for regularly
scheduled meetings between cultural,
teaching, and support staff (initial target:
one meeting every cycle).
Previously collected resources (Mi'gmaq,
indigenous, and local) will be assigned to
specific ELO’s (grades, levels, uses, etc.)
Staff will identify cross-curricular activities to
maximize ELO acquisition.
The achievement/success of ELO's will be

monitored and adjusted as needed.

Objective #2: Link Essential Learning Outcomes
(ELO’s) with identified culture, history, events,
and language targets (when feasible) by the
end of Q3.

Achieved and Continuously On-Going:
Staff will macro-plan and prioritize cultural,
historical, and language content and events
for all grades at Wejgwapniag though:
Regularly (initially,
scheduled meetings

once every cycle)

between cultural,
teaching, and support staff.

Identify key community resources, through
language
holders, and more.

Staff will link ELO's to identified cultural,

historical,

holders, cultural knowledge

and language content for all
grades at Wejgwapniag, with an emphasis
on:

lessons,

Cross-curricular project-based

learning, etc.

Project, inquiry-based learning.
Outdoor opportunities,
activities.

learning and

Objective #3: By the end of Q4, staff will prepare
3 different types of activities, materials, training,
workshops, etc., that will provide staff, parents,
and studentswith basic-level capacity tosupport
the delivery and integration of Mi'gmagq culture
and language integration of Mi'gmaqg culture
and language integration into the school.

Achieved
Have a list of available resources for elders.
History month, Parent Days, cultural
activities. Communication on social media
platforms.
Staff will have received training, workshops,
meetings, events that will provide them with
an understanding of the Mi'gmaqg culture,
history, language, the 7 sacred teachings,

etc.

Objective #4: Students will report on improved
(NRHS), post-
secondary, due to transition supports and its

transitions into high school

activities.

Achieved:

Prepare baselines on attendance, school

participation, and academics.

Meet with NRHS staff and transition team to

obtain baselines.

Review post-secondary datato help establish

baselines.

Meet with key partners (i.e. transition

team) on a regular basis to develop new
transition processes and strengthen existing
processes.
Transition Committee: Wejgwapniag School
Principal, NRHS Principal, Student Services
Student Support
Worker, Gr. 7/8 teachers at Wejgwapniag,
and grade 9 NRHS teachers.

Manager, Transition



Develop NRHS orientation processes for
Gesgapegiag students that are going into
grade 9.

- In collaboration with the transition team
and other partners being to develop an
orientation process for students starting
high school at NRHS, beginning with an
Orientation Day.

Implement Services for

Gesgapegiag students.

Tutoring

Objective #5: The Education team will develop
a viable working plan to address improvements
in achieving the French credit required for
a high school/secondary diploma that will
allow students to access the post-secondary,
vocational, or employment path of their choice.

Achieved:

Work with Transition team and potentially other
partners to develop and begin to implement an
action plan on improving capacity in French.
Regular meetings will be held with the transition
team to develop an action plan to improve the
number of students who obtain the secondary
French credit necessary to graduate from
secondary/high school.

Objective #6: Education will expand on a
community-wide needs assessment survey to
determine if an in-community delivery of post-
secondary programs is feasible. If feasibility is
determined, planning to deliver a post-sec in
community program will begin by Q4.

Achieved:

Education will know the feasibility of an in-
community post-secondary program, in a field
of community interest.

Objective #7. Education will have finished
a review and analysis of the post-secondary
program under the new grant funding system.

Achieved:

The Student Services Manager will review the
current post-secondary policy to determine
whether any changes that will improve
services are feasible and make resultant
recommendations to Chief and Council.

WA Yy
Post Secondary Community
Wide-Assessment Survey

adili

Objective #8: By Sept 2023, develop and
implement a learning assessment plan.

Achieved:
In collaboration with teachers, identify key
learning assessment tools and strategies
to be implemented for benchmarking,
advancement reporting (FNREA) and school
improvement.
Pilot the in-class math evaluations initiative
to see if it flows or provides relevant or
workable information to support student
success. (Pearson Math) (Can be scratched
out)
In collaboration with teachers agree on the
frequency and purpose of standardized
assessments.
Implement standardized testing as planned at
the beginning and end of the school year for 22-
23. (Cat4/5 Test, In-Class Assessments).
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REVISED PRIORITIES: OBJECTIVES SET FOR
2024-2025

These objectives set for the fiscal year 2022-
2023 have been reassessed, and it has been
determined that they will not be achieved within
the designated Consequently,
these objectives have been rescheduled to be
addressed during the 2024-2025 fiscal year.

timeframe.

Special Education

Review all specialeducation policies, procedures,
files, IEPs, to ensure that IEPs are relevant, and
fully supported by staff, administration, and
other parents.

Professional Development Days
Align PD with student learning needs and well-
being and inform staff of priorities and plan at
the beginning of the school year.
Establish a
Committee comprised of:

Professional Improvement
1 Preschool teacher, 1 Elementary Teacher,
1 Secondary Teacher, the Principal, and the
Special Education Coordinator.

Develop and implement a Terms of
Reference for the Professional Improvement
Committee.

Identify collective PD needs to schedule ped
days for Q4.

Present the schedule to the Board of
Education by the end of June 2024 for review.
Improve Professional Learning Community
effectiveness by scheduling cycle meetings

within all staff's schedules.

Conclusion

In conclusion, the fiscal year 2022-2023 served
as a pivotal transition period towards the
implementation of the First Nations Regional
Agreement. As we continue to navigate this
transition, we are settling into the adjustments
with the additional funding that has come into
effect. This influx of resources necessitates a

shift in our approach, providing us with greater

opportunities to fund essential programs and
support our dedicated employees, while also
focusing on vital initiatives such as language
revitalization and land-based learning.

Throughout the year,the Education department
and Wejgwapniag School have been proactive

in refining our pedagogical approaches,
creating more space for language integration
and cultural education. Our efforts have

extended beyond the classroom, supporting
students through critical transitions from junior
high to high school, band schools to provincial
institutions, and high school to post-secondary
education. Additionally, we have recognized
the importance of addressing the needs of our
community, including enhancing support for
French language credit and expanding access
to in-community post-secondary studies.

Ourcommitment to collaboration with teachers,
students, and community members remains
steadfast as we strive to enhance the quality of
services provided by Gesgapegiag Education
Services. By working together, we are better
positioned to meet the diverse needs of our
students and community, ensuring a brighter
and more inclusive future for all.



PUBLIC WORKS,
INFRASTRUCTURE
AND HOUSING




GASGUSI LANE EXISITNG/EXTENSION

The asphalt for pagtepe existing was removed.
The water lines; sewage lines; and storm drains
were repaired and extended a few hundred
metres. Alift station for the sewage was installed
at the end of gasgusi. Manhole covers were also
repaired.

The existing/extension street was repaved with
new curbs were installed.

Total cost for the existing/extension portion was
1,665,058.54%. Isc contribution 1,695,00.00%.

The landscaping for the whole street will be
completed by 2024.

This portion of the project represents the
existing and extension with the lift station for
gasgusi lane:

ESTIMATION COUTS DE PROJET PAGE1DE1
{PARTIE EXISTANTE ET STATION DE POMPAGE)
DSCPT. CT. BUDGETE
I} PRX SOUMISSIONNE
1.0 Gestion et circulation 127 707.00 5
- 2.0 Terrassements BG 30894 5
% 3.0 Fondation de chausée 194 520,80 5
E 4.0 Travaux de pavage 25827435 §
E [|5.0Bétonnage 9541800 5
E 6.0 Travaux d'eau potable 407644 5
g 7.0 Travaux d'égouts SEE 32427 §
E 150 Travaux divers - &
9.0 Signalisation permanente - 5
10.0 Marquage de chaussée A4 DB4.60 5
11.0 Aménagement paysagers 3 285.00 §
SOUS-TOTALI) 134199939 %
TOTAL SECTION A 1341999.39 §
= E 11} INGENIERIE
g g 1.0 Canception 67 01000 5
g E 2.0 Surveitlance 75 000,00 §
- SOUS-TOTAL I} 142 010.00 §
TOTAL SECTION B 142 010,00 §
i) CONTINGENCE
E 1.0 Contingence (109%) 148 400,94 §
g E E SOUS-TOTAL 11} 148 400,94 §
G 2 2 v ADMIN.
# E 1.0 Frais d'administration 2% 3264821 §
SOUS-TOTAL IV) 32648.21 §
TOTAL SECTION C 181049.15 §

TOTAL 1665 058.54 §



Indigenous service canada contribution letter
confirming the financial support:

~ =+

~#20Multifunction®20Printars:20(6).pdf
_# Adobe Acrobat

¥ i — 100% 4+ (| QD

E b H Services aux Indiganous Servic

Autcchtones Canada Canada
Edfice G50
320 rue 5 oseph Es! buraay 400

Cruebee bec) G1K 942

August 30, 2022

GCdoes #1054084358

Mr. Clement Barnard

Director General

Micinacs of Gesgapegiag

100 Perron Boulevard
Gesgapegiag (Québec) GOC 1Y1

Dear Sir:
Subject: 2022-2023 Funding - Infrastructure extension and rehabilitation - Gasgusi (CQo64)

We are wriling in reference to your funding application for Infrastructure extension and rahabilitation -
Gasgusi project,

In this regard, Indigenous Services Canada (ISC) confirms a financial participation of $1,695,000 ta
implement this project in 2022-2023. This funding is allocated by the Depariment ia cover the
Installation of a pumping station, sewer repairs in existing sireel and a compensaling measure
required by the environment.

Therefore, an amount of $1,695,000 will be included in the next amendment to your funding
agreement and will be paid as followed:

= 25% upon signature of the amendment;
*  75% upon submission of paymenl requesis recommendead by your represantative and
approved by the 1SC project manager,

Please note that a Certificate of Compiletion (DCI 4B80671) will be due by May 15, 2023. For your
information, the report templates are available online: The Repaortir 4 Guide (sac-isc.qe.ca)

For more information, please contact Mr. Alain Laroche, Project Enaineer, Technical Services, at
418 851-4982 or al alainlaroche2@sac-isc.qe.ca.

Sincerely,

Signature numérique
de Labrador, Bruce 0
Oate: 20220831
103048 -840y

Bruce Labrador
Regional Director
Infrastructure, Envirorment and Emergency Management

“s. Francine Ross, Financial Controller Gesgapegian
~a Condo Jr., Housing Director, Gre~--

28
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AMU AND NIPUGT STREETS

A street naming contest was conducted
with the students from wejgwapniag school.
Ultimately, from all of the great choices, two
names were chosen based on the locaction
of the streets. Amu street and nipugt street.
Since the students did a great job, it was
decided to use all of the drawings and
incorporate them onto the existing street
signs.

Water; waste water; and the storm drain
lines were extended from gasgusi lane to
the end of nipugt street. Fire hydrants were
also installed.

Curb side connections were installed with
access to waste water and storm drain lines

for each lot.

The streets were paved and curbs were
installed

Total cost for the new streets was
2145,387.34%. The band contributed the total
cost.

STICKER 6 x 6 (MOTOMARK)
FINE BLACK LINE WILL SHOW
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LOTS ON GASGUSI LANE EXTENSION;

AMU STREET; NIPUGT STREET

- 30 Lots were initially planned for residential
units.

- 3 Lots on gasgusi lane for duplexes and 6
lots for residential use.

- Amu street had initially 3 lots for residential
use, however it was changed for one sixplex.

- 4 Lots on nipugt street were created for
duplexes and 14 lots for residential use.

- Each lot has been officially surveyed and
recognized with proper officials.

5 st “w el o
Pl Ry g g F i
Dandnsndnsd -

= 2a [ 3a [ 2o [ 38 | Fa | 34 e
T

(3 Tk E
R P

pgras BRI RS2 s £




30

INDIGENOUS SERVICE CANADA
HOUSING INITIATIVE

Initially, a quadplex was supposed to be built
on usgewinnug street for elders who are semi
autonimous.

However, it was discovered that the main water
and sewage lines ran across the lot. It was then
decided to build 2 duplexes.

The first duplex was to remain on usgewinugg
street. A second site was discovered on school
street.

DocuSign Envelope ID: ACFC3FC1-4386-48FB-8247-20F C350DE4DF
First Nations Infrastructure Joint Fund
AGREEMENT between an ADMINISTRATOR and a RECIPIENT
Infrastructure Joint Fund (IJF) - 2. Housing

BETWEEN THE Aboriginal Savings Corporation of Canada
ADUINSTRATOR 2936, de la Faune Street, Suite 200, Wendake, Quebec, GOA 4V0

Hereinatter reerred to as “ABSCAN "
Represented by  Martin Légaré, Director General "
Email : mlegare@socca.qc.ca

AND THE RECIPIENT Micmacs of Gesgapegiag
100 Perron Boulevard, Gesgapegiag, Quebec, GOC 1Y1
Hereinatter referred to as the “ First Nation »
Represented by * Clement Bemard, Director General "
Email : clement bernard@gesgapegiag.ca

THE PARTIES AGREE AS FOLLOWS:

1. CONFIRMATION OF FUNDING TO THE RECIPIENT BY THE MANAGER

PROECTS
The Manager, Indigenous Services Canada (ISC), has confirmed by letter dated _ 04112022 (attached to this
il ) a total of § 468970 in financial assi for the following project:

Check the relevant category:
Rconstruction (Lot Senvicing

Project Title 2022-2023 Construction
Project No. (ISC)  |CQO15
Project Description | The project consists of th jon of 4 housing units as part of the 2021-2024 Housing Iniiative.
PAYMENTS that will be made AMOUNT
Directly by ABSCAN $422,073
Directly by ISC §46,897
Total amount $468,970
The Manager, Indigenous Services Canada (SC), has confirmed by letter dated (attached to this
Ag ) atotal of § in financial assi for the following project:

Check the relevant category:
[Construction [JLot Servicing

[ Buninmt Tisln 3

CANADA MORTGAGE AND

HOUSING CORPORATION HOUSING
CONSTRUCTION.

A two-storey house was built on pagtepe street.
The band borrowed 178,475.00$ From cmhc.

FRUIECIED
CMHC REF: 26765297 JB
LOAN AGREEMENT
Pursuant to the National Housing Act, as amended
THIS AGREEMENT made this December 8, 2021.
BETWEEN:
CANADA MORTGAGE AND HOUSING CORPORATION
(hereinafter called the "Lender™)
OF THE FIRST PART
AND
THE COUNCIL OF:
MICMACS OF GESGAPEGIAG
(hereinafter called the "Borrower")
OF THE SECOND PART

WHEREAS the Borrower requested a housing loan from the Lender in the amount of
$178,475.00 and the Lender has agreed to make a loan to the Borrower.

AND WHEREAS in accordance with the Offer to Lend dated December 8, 2021,
(hercinafter referred to as the "Offer to Lend "), the Lender has agreed to make this loan in the
amount of $178,475.00 to the Borrower, subject to the conditions stipulated therein;

AND WHEREAS the parties have agreed to sign an Operating Agreement dated
December 8, 2021, in accordance with Section 95 of the National Housing Act, pursuant to which
CMHC will proceed to provide certain contributions;

NOW, THEREFORE, in consideration of the sum of One Hundred Seventy Eight
Thousand Four Hundred Seventy Five ($178,475.00) Dollars for housing purposes, the parties
hereby agree as follows:

LOAN

1. The Borrower undertakes to repay to the Lender the principal sum of §178,475.00 in lawful
money of Canada representing the balance of the loan with interest at the rate prescribed in
Clause 3, being the amount of the loan made by the Lender to the Borrower pursuant to the
National Housing Act. This sum shall remain in the possession of the Lender until a
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FUTURE PROJECTS

According to the community master
development plan, after developping phase
2a, pweci will begin the planning for phase 3a to
create lots for residental units and condensed

units.

Planning phase will begin in 2023 and 2024 to
create an urban plan. In 2025, the bidding phase
and actual road construction will begin. Lots for
housing units will be available in 2025-2026.
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Management’s Report

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of Micmacs of Gesgapegiag Band
are the responsibility of management and have been approved by the Council Members.

The consolidated financial statements have been prepared by management in accordance
with Canadian public sector accounting standards prescribed for governments as
recommended by the Public Sector Accounting Board of the Canadian Institute of
Chartered Accountants and as such include amounts that are the best estimates and
judgments of management.

Management is responsible for the integrity and objectivity of these statements and for
implementing and maintaining a system of internal controls to provide reasonable
assurance that reliable financial information is produced.

The Council is responsible for ensuring that management fuffills its responsibilities for
financial reporting and internal control and is ultimately responsible for reviewing and
approving the consolidated financial statements.

Ihe Council meets periodically with management, as well as the external auditors, to
discuss internal controls over the financial reporting process, auditing matters and financial
reporting issues, to satisfy themselves that each party is properly discharging their
responsibilities, and to review the consolidated financial statements and the external
auditor's report.

The external auditors, Raymond Chabot Grant Thornton LLP, conduct an independent
audit, in accordance with Canadian auditing standards, and express their opinion on the
consolidated financial statements. The external auditors have full and free access to
financial management of Micmacs of Gesgapegiag Band and meet when required.

On behalf of Micmacs of Gesgapegiag Band:

Clement Bernard/
Director General

July, 31, 2023



 Raymond Chabot
Grant Thornton

Raymond Chabot
Grant Thornton LLp

138, route 132 West
New Richmond, Quebec GOC 2B0

T 418-392-5001

Independent Auditor's Report

To the Directors of
Micmacs of Gesgapegiag Band

Qualified opinion

We have audited the consolidated financial statements of Micmacs of Gesgapegiag Band (hereafter
“the Organization"), which comprise the consoclidated statement of financial position as at March 31,
2023, and the consolidated statements of operations, accumulated surplus, changes in net debt, cash
flows, operations and accumulated surplus (deficit) by program and schedule of salaries, honoraria,
travel expenses and other remuneration for the year then ended, and notes to consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matters described in the "Basis for qualified opinion" section
of our report, the accompanying consolidated financial statements present fairly, in all material
respects, the financial position of the Organization as at March 31, 2023, and the results of its
operations, the change in its net debt and its cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for qualified opinion

The Organization presents a $10,709,352 deferred contribution related to tangible capital assets in
liabilities that should have been recognized as revenues upon the acquisition of the related tangible
capital asset, which constitutes a departure from Canadian public sector accounting standards. This
situation also caused us to express a qualified opinion on the financial statements for the year ended
March 31, 2022. If the deferred contributions related to tangible capital assets had been presented in
revenues upon the acquisition of the related tangible capital asset, revenues and excess of revenues
over expenses would have been increased by $2,057,606 in 2023 and $787,767 in 2022, accumulated
surplus would have increased by $10,709,352 in 2023 and $8,651,746 in 2022 and liabilities would
have been reduced by the same amount.

Member of Grant Thornion Intemational Lid rcgt.com
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Also, Micmacs of Gesgapegiag Band interest in Mi'gmawei Mawiomi Resources L.P., a limited
partnership accounted at cost, is carried at $100 on the statement of financial position as at March 31,
2023 and 2022, and Micmacs of Gesgapegiag Band share of Mi'gmawei Mawiomi Resources L.P.'s net
income is not included in Micmacs of Gesgapegiag Band's income for the years ended March 31, 2023
and 2022 in accordance with the modified equity method, as required by Canadian public sector
accounting standards. The effects of this departure on the financial statements for the years ended
March 31, 2023 and 2022 have not been determined. Our opinion on the financial statements for the
year ended March 31, 2022 was qualified accordingly because of the possible effects of this departure.

Also, Micmacs of Gesgapegiag Band interest in Salaweg Inc. and Mi'gmawei Mawiomi Business
Corporation Inc., a limited partnership accounted at cost, is carried at $33 333 and $1 respectively on
the statement of financial position as at March 31, 2023 and 2022 and Micmacs of Gesgapegiag Band
share of Salaweg Inc.'s and Mi'gmawei Mawiomi Business Corporation Inc., net income are not
included in Micmacs of Gesgapegiag Band's income for the years ended March 31, 2023 and 2022 in
accordance with the modified equity method, as required by Canadian public sector accounting
standards. The effects of this departure on the financial statements for the years ended March 31,
2023 and 2022 have not been determined. Our opinion on the financial statements for the year ended
March 31, 2022 was qualified accordingly because of the possible effects of this departure.

Also, the Organization has recorded a reserve for the purchase of boats, which constitutes a departure
from Canadian public sector accounting standards. If the reserve for the purchase of boats had been
reversed, as at March 31, 2023 and for the year ended on this date, the excess of revenues over
expenses would have increased by $975,000 ($975,000 in 2022), the accumulated surplus would have
increased by $1,950,000 ($975,000 in 2022) and the liabilities would have decreased by the same
amount.

Finally, the Organization accounts for operations related to housing units — Articie 95 in accordance
with the requirements of the Canadian Mortgage Housing Corporation (C.M.H.C.), as described in the
accounting policy "Tangible capital asset” in Note 2. This departure from Canadian public sector
accounting standards mainly relates to tangible capital assets amortization, the recognition of C.M.H.C.
capital contribution and the accounting of reserved funds. Our opinion on the financial statements for
the year ended March 31, 2022 was qualified accordingly because of the possible effects of this
departure.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the "Auditor's responsibilities for the
audit of the consolidated financial statements" section of our report. We are independent of the
Organization in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our qualified opinion.
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Responsibilities of management and those charged with governance for the consolidated
financial statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Qrganization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting
process.

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasconable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

— Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control;

— Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control;

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,
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- Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause the
Organization to cease to continue as a going concern;

- Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation;

— Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Sogdbilind ot Boa tThuntion LLP

New Richmond
July 31, 2023

1 CPA auditor, public accountancy permit no. A123501
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Micmacs of Gesgapegiag Band

Consolidated Financial Position
March 31, 2023

2023 2022
$ $
FINANCIAL ASSETS
Cash 9,430,600 9,945,465
Restricted cash and deposits (Note 3) 929,238 781,506
Accounts receivable (Note 4) 3,284,566 2,835,909
Due from government and other government organizations (Note 5) 5,889,289 3,793,228
Inventory 29,545 28,998
Investments (Note 6) 33,434 33,434
..19,596,672 17,419,540
LIABILITIES
Accounts payable and accrued liabilities (Note 7) 3,713,137 5,708,692
Deferred revenues (Note 8) 12,547,329 4,968,286
Current portion of long-term debt (Note 9) 1,050,672 857,248
Long-term debt (Note 9) 2,820,844 3,058,383
Deferred contributions related to tangible capital assets (Note 10) 10,709,352 8,651,746
Reserve funds
Replacement reserve (Note 11) 54,977 333,029
Operating reserve (Note 12) 624,635 595,284
Reserve for the purchase of boats 1,950,000 975,000
33,470,946 25,147,568
NET DEBT {13,874,274) _ (7,728,028)
NON-FINANCIAL ASSETS
Prepaid expenses 157,573 88,208
Tangible capital assets (Note 13) 23,200,989 19,641,716
23,358,562 19,629,924
ACCUMULATED SURPLUS 9,484,288 11,901,896

The accompanying notes and consclidated schedules are an integrat part of the consolidated financial statements.

On behalf of the Board,

/QM 2 L

~Director general

Chigf/ ;



Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2023

Unaudited
budget
(note 25) 2023 2022
$ $ $
Revenues
Federal government transfers

ISC Grant 6,891,600 9,736,877 7,701,347
ISC Fixed Contribution 3,086,092 8,683,432 5694616
ISC Set Contribution 351,728 293,000 286,417
ISC Flexitle Contribution 118,571 828,482 875,854
ISC Block Contribution 125,000 265,117 635,820
Contribution receivable (payable) (Note 16} 218,122 64,318
Correction of receivable, deferred revenues and
unexpended funding of prior years (322,467) {66,996)
Health Canada 25,000
Solicitor General of Canada 415,957 3,657,387 807,956
First Nations Education Council 723,541 640,181 782,493
Revenue Canada 32,644 105,881 119,112
Canada Mortgage and Housing Corporation 243,090 446,956 215,989
Canada Economic Development 78,300 200,000 11,814
Department of Fisheries and Oceans 85,000 870,814 440,318
Environment Canada 200,000
Canadian Heritage 240,045

12,151,523 25,988,827 17,569,058

------------------------------------

Provincial government transfers

Ministre de la Sécurite publique 440,105 1,003,392 503,990

Ministre de la Culture et des Communications 371,500 37,500

Ministre des Foréts, de la Faune et des Parcs du

Québec 1,179,128 1,563,350 1,808,055

Secrétariat aux Affaires Autochtones 272,500 210,125

Ministre des Transports du Québec 1,518

1,891,733 2,938,242 2,561,188

Other

First Nations Human Resources Development

Commission of Quebec 519,336 763,842

Native Commercial Credit Corporation {SOCCA) 422,073 84,030

First Nations of Quebec and Labrader Health and Social

Services Commission 105,797 187,271 310,192

Welfare injection 24,370 18,856 23,274

Gesgapegiag Human Resource Development

Commission 48,000 185,745 129,828

Community services 14,400 26,856 30,394

Gain on disposal of tangible capital assets 169,602

Rental revenues 266,928 747,640 797,495

Administration revenues 764,996 1,000,124 840,879

Forestry sales 992,250 1,036,846 869,160
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Micmacs of Gesgapegiag Band

Consolidated Operations
Year ended March 31, 2023

Fisheries sales

Fishing leases

Fishing contributions

Other revenues

Excavation sales

Gas, restaurant and rooms sales
Lodging revenues

Deferred contribution related to tangible capital assets
Amortization of deferred contributions related to tangible

capital assets
Deferred revenue from previous years
Less: Deferred revenue

Expenses
Salaries and fringe benefits
Travel
Professional fees
Publicity and promotion
Material and equipment rental
Training and development
Fisheries purchases
Honoraria
Economics Stimulus Package
Contracted services
Membership fees
Materials and supplies
Office supplies and expenses
Repair and maintenance
Energy
Telecommunications
Insurance
Interest and bank charges
Interest on long-term debt
Doubtful {recovered) accounts
Administration charges

Room and board and educational allowances

Contract for payroll administration
Business contributions

Contributions to community activities
Band contributions

Program aids

Medical fees

Unaudited
budget 2023 2022
$ $ $
10,011,000 15,402,106 15,000,171
902,071 1,001,096 841,716
320,000 249,913
491,431 1,473,015 1,023,703
783
318,286 242,973
165,000 159,047 169,510
195,000 (3,228,545) (1,658,359)
1,205,483 916,421
301,667 4,968,286 4,884,004
(12,547,329) (4,968,286)
14,602,910 13,065,794 20,551,643
28,646,166 41,992,863 40,681,889
12,499,576 17,388,161 13,564,783
399,967 697,371 237,771
676,342 278,781 715,377
1,030 533
223,089 326,621 279,778
366,881 525,626 121,540
2,251,474 3,554,853 3,064,568
310,444 155,157 305,336
1,208,000 1,288,000 1,260,000
2,768,938 6,758,860 7,781,720
12,850 4,203 2,184
1,232,648 2,265,663 2,167,992
132,006 115,275 78,269
708,297 1,226,230 783,574
841,058 1,429,540 818,881
75,300 69,993 67,015
124,763 470,370 389,786
25,142 57,016 43,649
94,395 136,889 99,544
1,420,837 (179,465)
630,694 969,920 828,834
396,344 455,690 465,415
328,000 968,528
117,188 2,246
12,796 39,174 33,470
185,100 118,258 37,442
282,391 430,732 303,082
159,868 399,614 329,823
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Consolidated Operations
Year ended March 31, 2023

10

Tuition fees

Other

Basic needs

Special needs

Purchase of equipment

Welfare injection

Registration fees

Placements

Purchases for resale

Variation of gas inventory

Contribution for the purchase of boats
Annual contribution - replacement reserve
Expenses capitalized to tangible capital assets
Amortization of tangible capital assets

Excess of revenues over expenses

Unaudited

budget 2023 2022

$ $ $
253,000 273,316 282,147
48,500 77,288 19,489
1,280,000 1,115,265 863,520
20,000 17,687 9,810
390,332 2,555,010 1,109,706
66,000 3,066 23,274
43,838 152,010 174,381
787,490 1,548,425 2,025,097
254,092 170,432

(546) (1,835)
975,000 975,000
40,730 41,780

(1,029,691) (5,711,653) (3,759,927)
2,052,378 1,688,701
27,476,832 44,381,120 38,193,250
1,169,334 (2,388,257) 2,488,639

The accompanying notes and consolidated schedules are an integral part of the consolidated financial statements.
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Micmacs of Gesgapegiag Band

Consolidated Accumulated Surplus
Year ended March 31, 2023

2023 2022

$ $

Balance, beginning of year 11,901,896 9,600,613
Excess (deficiency) of revenues over expenses (2,388,257) 2,488,639
9,613,639 12,089,252

Adjustment to prior years {Note 17) 29,351 187,356

Balance, end of year 9,484,288 11,901,896

The accompanying notes and consolidated schedules are an integral part of the consclidated financial statements.




12
Micmacs of Gesgapegiag Band
Consolidated Changes in Net Debt
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Year ended March 31, 2023

2023 2022
$ $
Excess of revenues over expenses (2,388,257) 2,488,639
Adjustment to prior years (Note 17) (29,351) {187,356)
.. 2417,608) 2,301,283
Tangible capital assets
Acquisition of tangible capital assets {5,711,651) (3,764,578)
Disposal of tangible capital assets 169,602
Gain on disposal of tangible capital assets (169,602)
Amortization of tangible capital assets 2,052,378 1,688,701
Total tangible capital assets (3,659,273) (2,075,877)
Use (acquisition) of prepaid expenses (69,365) (88,208)
Changes in net debt (6,146,246) 137,198
Net debt, beginning of the year (7,728,028) (7,865,226)
Net debt, end of the year {13,874,274) {7,728,028)

The accompanying notes and consolidated schedules are an integral part of the consolidated financial statements.
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Micmacs of Gesgapegiag Band

Consolidated Cash Flows
Year ended March 31, 2023

OPERATING ACTIVITIES
Excess (deficiency) of revenues over expenses
Non-cash items
Amortization of tangible capital assets
Amortization of deferred contributions related to tangible capital
assets
Transfer to the replacement reserve fund for the year
Use of the replacement reserve fund for the year
Reserve for the purchase of boats
Gain on disposal of tangible capital assets

Net change in assets and liabilities
Cash flows from operating activities

CAPITAL ACTIVITIES
Acquisition of tangible capital assets
Disposal of tangible capital assets

Cash flows from capital activities

INVESTING ACTIVITIES
Restricted cash and deposits and cash flows from investing activities

FINANCING ACTIVITIES

Long-term loans

Repayment of long-term loans

Deferred contributions related to tangible capital assets

Cash flows from financing activities

Net increase {decrease) in cash
Cash, beginning of year

Cash, end of year

13

2023 2022
$ $
(2,388,257) 2,488,639
2,052,378 1,688,701
(1,205,483) (916,421)
40,730 41,780
(318,782) (81,805)
976,000 975,000
(169,602)
(1,014,016) 4,195,894
2,969,958 1,092,156
.. 1,985,942 5,288,050
(5,711,661)  (3,764,578)
169,602
..(6,542,049) _ (3,764,578)
..47,732) | (158,287)
618,350 124,575
(662,465) (753,916)
3,263,089 1,704,188
3,218,974 1,074,847
(514,865) 2,440,032
9,945,466 7,505,433
9,430,600 9,845,465

The accompanying notes and consolidated schedules are an integral part of the consolidated financial statements.
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Notes to Consolidated Financial Statements
March 31, 2023

1- GOVERNING STATUTES

The Organization is governed by the council of the Mi'gmaq of Gesgapegiag. It is a not-for-profit
Organization under the Income Tax Act.

2 - SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

Management is responsible for the preparation of the Organization's consolidated financial statements
which have been prepared in accordance with Canadian public sector accounting standards in the CPA
Canada Public Sector Accounting Handbook.

Interests in joint arrangement and limited partnership

The Organization has interests in a jointly controlled enterprise and in a limited partnership. it has
elected to recognize interests in the joint arrangement and the limited partnership (which constitutes a
government business partnership) at cost.

Impairment of interests in joint arrangement and limited partnership

in the case of interests, the Organization assesses, at each year-end date, whether there are any
indications of impairment. When there is an indication of impairment, and if the Organization
determines that during the year there was significant adverse change in the expected timing or amount
of future cash flows from an interest, then it recognizes a reduction as an impairment loss in
operations. The reversal of a previously recognized impairment loss on an interest is recognized in
operations in the year the reversal ocours.

Principles of consolidation

The consolidated financial statements include the accounts of the Organization and those of Micmacs
Housing Corporation, Gesgapegiag Human Resource Development Commission and Gesgapegiag
Natural Resources Inc. and its subsidiaries 9252-9106 Québec Inc., Gesgapegiag Business
Corporation Inc. and Gesgapegiag Weaith Management Inc. which are wholly owned.

The consolidated financial statements also include investments in government businesses in which the
Organization exercises joint control, that is, a 33% interest in Mi'gmawei Mawiomi Business
Corporation, a 33% interest in Mi'gmawei Mawiomi Resources L. P. and a 33% interest in Salaweg
Inc., and which are accounted at cost.

Inter-organizational balances and transactions are eliminated upon consolidation, but in order to
present the results of operations for each specific departments, transactions amongst departments
have not necessarily been eliminated on the individual schedules.

Accounting estimates

The preparation of consolidated financial statements requires management to make estimates and
assumptions that affect the amounts recorded in the consolidated financial statements, notes to
consolidated financial statements and consolidated schedules. These estimates are based on
management's best knowledge of current events and actions that the Crganization may undertake in
the future. Actual results may differ from these estimates.
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Micmacs of Gesgapegiag Band

Notes to Consolidated Financial Statements

March 31, 2023

2 - SIGNIFICANT ACCOUNTING POLICIES (Continued)
Revenue recognition

Government transfers

Government transfers are recognized as revenue when authorized and when the Organization has
satisfied any eligibility criteria unless the agreement stipulations create an obligation that meets the
definition of a liability. In such a case, the government transfer is recognized as a liability under
Government transfer liability.

Contributions

Externally restricted contributions are presented as a liability under Deferred revenue and recognized
as revenue in the period in which they are used for the purposes specified. Unrestricted contributions
are recognized as revenue when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured.

Other

The Organization recognizes its revenues when persuasive evidence of an arrangement exists,
delivery has occurred, that is, the customer has taken possession of the items, the price to the buyer is
fixed or determinable and collection is reasonably assured.

Rental income

The Organization records base rents on a straight-line basis over the lease terms. The excess of rents
recognized over amounts contractually due pursuant to the underiying leases is included in rent
receivable on the statement of consolidated financial position.

Financial assets and liabilities

Initial measurement

The Organization recognizes a financial asset or a financial liability on the statement of financial
position when, and only when, it becomes a party to the contractual provisions of the financial
instrument. Unless otherwise stated, financial assets and liabilities are initially measured at cost.

Subsequent measurement

At each reporting date, the Organization measures its financial assets and liabilities at amortized cost
(including any impairment in the case of financial assets).

At each reporting date, the Organization measures its financial assets and liabilities from transactions
not concluded with related parties at amortized cost (including any impairment in the case of financial
assets), whereas those from related party transactions are measured using the cost method (including
any impairment in the case of financial assets).
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Notes to Consolidated Financial Statements
March 31, 2023

2 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Organization determines whether there is any objective evidence of impairment of the financial
assets, for both financial assets subsequently measured at amortized cost and financial assets
subsequently measured at fair value. Any financial asset impairment is recognized in the statement of
operations and, in the case of a financial asset classified to the fair value category, the reversal of any
net remeasurements is presented in the statement of remeasurement gains and losses when an
impairment is recognized.

Cash and cash equivalents

The Organization's policy is to present in cash and cash equivalents bank balances, including bank
overdrafts whose balances fluctuate frequently from being positive to overdrawn, and investments with
a maximum maturity of three months from the acquisition date or redeemable at any time without

penalty.

Inventory valuation

Gas inventory is valued at the lower of cost and net realizable value. Cost is determined by the first in,
first out method.

Non-financial assets

By nature, the Organization's non-financial assets are normally used to provide future services.

Tangible capital assets

Tangible capital assets acquired are recorded at cost, which includes amounts that are directly related
to the acquisition, design, construction, development, improvement or betterment of the assets. Cost
includes overhead directly attributable to construction and development, as well as interest costs that
are directly attributable to the acquisition or construction of the asset.

For the housing units - Article 95, tangible capital assets are accounted at the cost of acquisition less
any subsidies received for the tangible capital assets. C.M.H.C. permits amortization for buildings
purchased using loans that it has insured, at a rate equal to the annual reduction of the principal on the
loans. No amortization is allocated to other capital elements, but a replacement reserve is maintained
for future replacement of tangible capital assets.

The replacement reserve account is funded through an annual allocation, as opposed to allocation of
surplus.
Amortization

Tangible capital assets are amortized on a straight-line basis over their estimated useful lives
according to the following periods:
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Notes to Consolidated Financial Statements
March 31, 2023

2 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

Periods
Buildings 20 years
Sanitation system 20 years
Automotive equipment 5 years
Material and equipment 5 years
Roads 20 years
Boat 20 years

The gravel pit is amortized according to the method of resource depletion.

Contributions related to tangible capital assets are deferred and gradually amortized to earnings on the
same basis as the related tangible capital assets.

Contributed capital assets are recorded into revenues at their fair value on the date of donation, except
in circumstances where fair value cannot be reasonably determined, in which case they are recognized
at nominal value. Transfers of capital assets from related parties are recorded at carrying value.

Certain assets which have historical or cultural value, including works of art, historical documents and
historical and cultural artifacts, are not recognized as tangible capital assets. Assets under construction
are not amortized until the asset is available to be put into service.

Write-down

When conditions indicate that a tangible capital asset no longer contributes to the Organization’s ability
to provide goods and services, or that the value of future economic benefits associated with the
tangible capital asset is less than its net carrying amount, the cost of the tangible capital asset is
reduced to reflect the decline in value. Any write-down of tangible capital assets is accounted for as
expenses in the statement of consolidated operations and any write-downs are not subsequently
reversed.

Trust funds

The Organization's Trust funds are included in these consolidated financial statements only to the
extent they have been received from the QOrganization's revenue trust fund. The amounts on deposit
with the Government of Canada are audited by the Auditor General of Canada.
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Micmacs of Gesgapegiag Band

Notes to Consolidated Financial Statements
March 31, 2023

2 - SIGNIFICANT ACCOUNTING POLICIES (Continued)

Adjustment to prior years

Adjustments affecting prior years, usually resulting from the Regional Audit Review Committee are
recorded in the consolidated statement of operations under Correction of receivable, deferred
revenues and unexpended funding of prior years. Adjustments affecting prior years, resulting from
C.M.H.C., are recorded in the consolidated accumulated surplus statement.

Liability for contaminated sites

The liability for contaminated sites under the Organization's responsibility, or that could likely be under
its responsibility, is recognized as a liability for remediation of contaminated sites once the
contamination occurs or the Organization is informed about it, it is expected that future economic
benefits will be given up and a reasonable estimate of the amount can be made. The liability includes
the estimated costs of the management and rehabilitation of contaminated sites and any costs relating
to post-remediation maintenance and monitoring. These costs are evaluated based on the best
available information and are revised annually.

3 - RESTRICTED CASH AND DEPOSITS

2023 2022
$ $
Replacement reserve fund (Note 11) 333,302 373,146
Operating reserve fund (Note 12) 595,936 408,360
929,238 781,506

4 - ACCOUNTS RECEIVABLE
2023 2022
$ $
Accounts receivable 3,791,402 2,821,848
Rents receivable 2,580,909 2,468,172
Advances 52,346 55,462
Indirect taxes receivable 134,308 82,591
6,558,965 5,428,073
Doubtful accounts 3,274,399 2,691,164
3,284,566 2,836,909
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5 - DUE FROM GOVERNMENT AND OTHER GOVERNMENT ORGANIZATIONS

Federal government
Indigenous Services Canada (ISC)
Health Canada
CMH.C.
Department of Fisheries and Oceans
First Nations Education Council
Solicitor General of Canada
Natural Resources Canada
Canada Economic Development
Department of Canadian Heritage

Provincial Government
Finance Québec
Ministre de I'Agriculture, des pécheries et de I'Alimentation
Ministre des Foréts, de la Faune et des Parcs du Québec
Secrétariat aux Affaires Autochtones
Ministre de ta Sécurité publique
Ministre des Transports du Québec
Sareté du Québec
Ministre de la Culture et des Communications
CNESST
Other
First Nations of Quebec and Labrador Health and Social Services
Commission
First Nation Human Resources Development Commission of
Quebec

6 - INVESTMENTS

Mi'gmawei Mawiomi Resources L.P., business
partnership
Capital
Mi'gmawei Mawiomi Business Corporation Inc., joint arrangement
1 common share, 33%
Salaweg Inc., joint arrangement

50 common share, 33%

government

19

2023 2022

$ $
1,360,741 868,513
(14,765) (14,765)
10,665 16,843
616,330 865,239
130,314 186,098
115,760

368,183 28,061
20,000 11,814
78,291 43,225
1,000 1,000
194,656 269,250
854,021 333,544
148,200 170,325
1,382,717 712,400
5,510 7,255
520,429 74,891
110,000 15,000
(21,467)

107,813 110,242

5,184

5,889,289 3,793,228
2023 2022

$ $

100 100

1 1

33,333 33,333
33,434 33,434
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7 - ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Trade accounts

Salaries payable
Government remittances
Indirect taxes

Accrued interest

Account payable to Mi'lgmawei Mawiomi Resources L. P., government

business partnership, without interest

8 - DEFERRED REVENUES

Federal government

110000 Medical Transportation NIHB/MT

110001 Mental weliness before Tele Health Q21G
110004 Mental wellness team Q21G

110005 Q22K Aboriginal Head Start On-Reserve AHSOR
110040 Q2FY JP - Programs Activities

110041 JP - Allied Services Q2FQ

110060 Social Service Child in Foster Allowance
110065 Liaison Nurses

110066 Family violence

110067 Cancer control

110092 Fighting First Nations Poverty

110099 Q01T Traditional Healer

212373 Q2CO0 Operations - CFS

212382 Q22U Home Community Care before Q2BY paid back
212383 Q2BY CFS Maintenance - Enhanced Prevent
212384 Q2BX CFS Maintenance - Enhanced Prevent
212388 Q2C3 Prevention/least Disruptive Measure
212389 Sports Life line

212400 Q2BW Community based initivative

212405 Q2C7 Representation service

302306 Q29W Basic Needs

302308 Q2AL Social assitance for Employment
309006 Q2AK Case management capacity

309009 Q2AM Services delivery infra

361003 Science and Technology

361005 Continuous School Improvement

361006 Innovation in Education program

361007 Partnerships Initiative

361014 Postsecondary (PSPP)

362234 Band Operated School - Special Education

20

2023 2022
$ $
2,100,918 4,318,155
676,666 566,754
276,821 163,505
1,967
9,393 8,872
649,339 649,339
3,713,137 5,708,592
2023 2022
$ $
200,624
60,288
358,839 173,166
11,864 53,864
56,243 61,471
484,575 426,826
355,692 279,164
53,476
14,623
10,461 39,879
44,441 19,768
11,894 9,427
177,928 349,000
317,694
248,935 175,217
139,792
1,379,431 243,014
2,150 3,316
679,626 543,148
204,326
113,346
113,976
71,326
6,282 3,141
10,441
107,941
58,354 56,479
39,682 40,182
93,140 93,907
38,901
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8 - DEFERRED REVENUES (Continued)

Federal government

408595 Q3X8 Water System Rehabilitation
408775 Q35E Maintenance Management
590102 Policing Equipment initiative 2022-2023
590103 Policing Infrastructure of the Community
550110 Q3BN Training - Fire Protection

580115 Q3AU Fire Protection QD88

641072 NGD1 Capacity Building

641366 QZ9P Specific Claims Submission
641843 Q32J before NG1E Fin Mgmt gov cap dev
641850 Q32N Risk Management gov capacity Development
658501 Q3SJ Pandemie

658502 Q3VS COVID

708110 Q40W Community Ec. Dev. Program
708160 Rustic Camp ground

708165 Recreative project

708170 Tourism Initiative

708185 Sundance

708197 Hyde Project

860023 Capacity Support

860033 Whalesafe

873000 Native protected area project

990003 Q3XJ New Houses

990043 Quadplex Usgewinugg & Elder's Unit

Provincial government

590109 Prevention liaison officer
641013 Cultural & Language
641014 Communication

708199 Clean energy

Other
656602 Surplus From the Grant/Education
Gesgapegiag Human Resource Development Commission

21

2023 2022
$ $
258,687 16,049
369,155 466,450
381,866
2,635,549 322,000
24,600 24,600
1,426 24,800
30,438
106,258
34,303 100,211
45,441
160,012
62,010
20,056
100,604
10,550 10,868
51,971
16,092 29,945
4,305
40,000
188,732 67,870
147,730
33,420
218,359
25,419
496,677 79,100
254,559
114,837 61,030
2,276,986
165,490
12,547,329 4,968,286
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9 - LONG-TERM DEBT

Bank of Montreal, secured by 4 housing units and by ISC, 3.85%,
payable in monthly instalments of $2,084, capital and interest,
maturing in May 2033

Bank of Montreal, prime rate plus 2.5% (9.2%), payable in monthly
instalments of $1,735, plus interest, maturing in June 2025

Bank of Montreal, secured by 1 quadruplex and by ISC, 3.64%,
payable in monthly instalments of $1,521, capital and interest,
renegotiable in July 2023

Bank of Montreal, secured by duplexes and by ISC, 3.99%, payable in
monthly instalments of $3,381, capital and interest, renegotiable in
November 2024

Native Commercial Credit Corporation, secured by a hypothec on the
universality of property and automotive equipment with no carrying
amount as at March 31, 2023, 6.5%, payable in monthly instalments
of $2,315, capital and interest, maturing in November 2024

Laurentian Bank, secured by a building with a net carrying amount of
$10,456 as at March 31, 2023, 3.59%, payable in monthly instalments
of $230, capital and interest, maturing in April 2027

Laurentian Bank, secured by a building with a net carrying amount of
$8,250 as at March 31, 2023, 5.49%, payable in monthly instalments
of $299, capital and interest, renegotiable in August 2023

Loan, secured by automotive equipment with no carrying amount as at
March 31, 2023, 5%, payable in monthly instalments of $1,047, capital
and interest, maturing in March 2024

Native Commercial Credit Corporation, secured by a hypothec on the
universality of property and the part of a building with a net carrying
amount of $50,479 as at March 31, 2023, 6.5%, payable in monthly
instalments of $804, capital and interest, maturing in December 2024

Laurentian Bank, secured by a building with a net carrying amount of
$26,025 as at March 31, 2023, 2.24%, payable in monthly instalments
of $444, capital and interest, renegotiable in June 2026

Native Commercial Credit Corporation, secured by a hypothec on the
universality of property and a guarantee from 9252-9106 Quebec Inc.,
subsidiary, 6.25%, payable in monthly instalments of $1,595, capital
and interest, maturing in December 2032

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness earned of $11,110 vyearly, maturing in
August 2027

22

2023 2022

$ $
211,436 228,141
46,837 67,653
168,601 170,884
347,982 374,211
43,756 67,875
10,364 12,827
27,248 29,454
12,234 23,873
15,915 24,227
26,515 31,582
139,461 149,635
49,067 60,177
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9 - LONG-TERM DEBT (Continued)

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness eamed of $11,720 vyearly, maturing in
August 2027

Bank of Montreal, 6.49%, payable in monthly instalments of $1,792,
capital and interest, renegotiable in July 2027

Bank of Montreal, 4.3%, payable in monthly instalments of $3,150,
plus interest, maturing in February 2024

Loan, secured by equipment with a net carrying amount of $210,789
as at March 31, 2023, 4,35%, payable in monthily instalments of
$3,784, capital and interest, maturing in October 2027

Loan, secured by equipment with a net carrying amount of $247,050
as at March 31, 2023, 4,35%, payable in monthly instalments of
$4,334, capital and interest, maturing in July 2027

Loan, without interest, payable in monthly instalments of $7,711,
maturing in December 2025

Canada Mortgage and Housing Corporation forgivable loan, without
interest, forgiveness earned of $11,715 vyearly, maturing in
September 2023

Bank of Montreal, prime rate plus 1.5% (8.2%), payable on demand,
maturing in February 2024

Native Commercial Credit Corporation, 4.25%, payable in monthly
instalments of $1,117 $, capital and interest, renegotiable in
December 2028

Native Commercial Credit Corporation, secured by a hypothec on the
boat and the fishing permit of 9272-4152 Quebec Inc., subsidiary,
6.5%, payable in monthly instalments of $4,843, capital and interest,
maturing in January 2024

Loan, secured by automotive equipment with a net carrying amount of
$87,712 as at March 31, 2023, 8,49%, payable in monthly instalments
of $2,249, capital and interest, maturing in April 2027

Project # 10, Caisse Desjardins, reimbursed during the year

Project # 11, Bank of Montreal, reimbursed during the year

23

2023 2022

$ $

51,762 63,481

228,018 237,977

34,646 69,293
187,763
205,063

254,462 346,994

5,858 17,573

29,750 46,750

113,341 121,865

47,004 100,202
92,839

3,822

7,855
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9 - LONG-TERM DEBT (Continued)

Project # 12, C.M.H.C., mortgage (19-072-495/001), authorized
amount of $70,000, secured by 2 housing units and 1 duplex, 1.86%,
payable in monthly instalments of $317, capital and interest, maturing
in March 2024

Project # 13, C.M.H.C., morigage (19-072-495/002), authorized
amount of $87,500, secured by 3 housing units and 1 duplex, 0.83%,
payable in monthly instalments of $395, capital and interest, maturing
in May 2025

Project # 14, C.M.H.C., morigage (19-072-495/003), authorized
amount of $129,000, secured by 4 housing units, 0.98%, payable in
monthly instalments of $583, capital and interest, renegotiable in
April 2026

Project # 15, C.M.H.C., mortigage (19-072-495/004), authorized
amount of $187,395, secured by 5 housing units, 2.27%, payable in
monthly instalments of $875, capital and interest, renegotiable in
April 2027

Project # 18, C.M.H.C., mortgage (19-072-485/005), authorized
amount of $92,538, secured by 3 housing units, 3.81%, payable in
monthly instalments of $442, capital and interest, maturing in
February 2028

Project # 17, C.M.H.C., mortgage (19-072-495/006), authorized
amount of $62,000, secured by 2 duplexes, 0.69%, payable in monthly
instalments of $254, capital and interest, maturing in June 2025

Project # 17, C.MH.C., mortgage (19-072-495/007), authorized
amount of $65,000, secured by 2 duplexes, 0.69%, payable in monthly
instalments of $266, capital and interest, maturing in June 2025

Project # 18, CMH.C.,, mortgage (19-072-495/008), authorized
amount of $253,800, secured by a sixplex, 1.57%, payable in monthly
instalments of $1,127, capital and interest, maturing in December
2026

Project # 19, C.M.H.C., morigage (19-072-495/009), authorized
amount of $172,000, secured by 2 duplexes, 3.04%, payable in
monthly instalments of $774, capital and interest, maturing in June
2027

Project # 20, C.M.H.C., mortgage (19-072-495/010), authorized
amount of $104,000, secured by 1 quadruplex, 2.5%, payable in
monthly instalments of $467, capital and interest, maturing in
June 2023

24

2023 2022

$ $
3,760 7,451
10,171 14,805
21,229 27,978
40,916 50,392
23,782 28,287
21,531 24,417
22,5673 25,599
92,696 104,564
73,722 80,835
50,327 54,625
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9 - LONG-TERM DEBT (Continued)
2023 2022

Project # 21, C.M.H.C., mortgage (19-072-495/011), authorized
amount of $120,600, secured by 1 duplex, 1.69%, payable in monthly
instalments of $537, capital and interest, maturing in September 2024 56,564 62,010

Project # 22, C.M.H.C., mortgage (19-072-495/012), authorized
amount of $189,500, secured by 1 quadruplex, 0.68%, payable in
monthly instalments of $717, capital and interest, maturing in October
2025 103,669 111,534

Project # 23, C.M.H.C., mortgage (19-072-495/013), authorized
amount of $1,200,000, secured by 10 housing units, 2.27%, payable
in monthly instalments of $5,073, capital and interest, maturing in April
2027 730,058 774,154

Project # 24, C.M.H.C., mortgage (19-072-495/014), authorized
amount of $104,000, secured by 1 housing unit, 2.27%, payable in
monthly instalments of $440, capital and interest, maturing in
April 2027 63,270 67,092

Project # 25, C.M.H.C., mortgage (19-072-495/015), authorized
amount of $255,149, secured by 2 housing units, 2.49%, payable in
monthly instalments of $1,142, capital and interest, maturing in
May 2023 217,426 225,637

3,871,516 3,915,631

Current portion

Subject to renewal 453,845 340,717
Other 596,827 516,531
1,050,672 857,248

2,820,844 3,058,383

The estimated instalments on long-term debt for the next five years are $1,050,672 in 2024, $982,240
in 2025, $461,174 in 2026, $329,583 in 2027 and $917,396 in 2028.
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10 - DEFERRED CONTRIBUTIONS RELATED TO TANGIBLE CAPITAL ASSETS

Balance, beginning of year
ISC
212373 Q2C0 Operations - CFS

362105 Q2JB-Q3R0-Q40Y Instructional Services Formula Seq. 1

408566 Q400 Water Systems
408749 Q3X9 Gasgusi extension before Q3CD
658502 Q3V9 COVID
860037 Little Pax Knot bad
990043 Quadplex Usgewinugg & Elder's Unit
Department of Fisheries and Oceans
860033 Whalesafe
860051 Replace Uktan
First Nations Education Council
361005 Continuous School Improvement
Secrétariat aux Affaires Autochtones
708151 Gas pump project
Solicitor General of Canada
590102 Policing Equipments initiative 2022-2023
590103 Policing Infrastructure of the Community
590104 Policing/COVID 19
C.M.H.C.
990040 1 Bedroom houses

Ministre des Foréts, de la Faune et des Parcs du Québec

708198 Clean energy
Ministére de la Sécurité Publique
590109 Prevention liaison officer
Other

Canada Mortgage and Housing Corporation - Forgivable loans

Amortization
Balance, end of year

26

2023 2022
$ $
8,651,746 7,863,979
28,163
239,988
39,288
1,695,000
67,648
436,701
250,611
97,942
300,000
68,865 17,046
24,680
343,026
42,351
8,815
374,400
287,215 517,442
47,725
34,543 45,828
(1,205,483) (916,421)
10,709,352 8,651,746
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11 - REPLACEMENT RESERVE FUND
(a) Pre-1997 Program

Under the agreement with Canada Mortgage and Housing Corporation (C.M.H.C.), an amount must be
credited to the replacement reserve. These funds and the accrued interest must be placed in a
separate bank account and/or invested only in accounts or instruments insured by the Canada Deposit
Insurance Corporation or in any other way approved by C.M.H.C. from time to time. Any use of the
funds from the account must be approved by C.M.H.C.

(b) Post-1996 Program

Under the agreement with Canada Mortgage and Housing Corporation (C.M.H.C.), an amount set forth
in Appendix B of the operating agreement must be credited to the replacement reserve. The annual
amount may be increased by the First Nation. These funds and the accrued interest must be placed in
a separate bank account and/or invested only in accounts or instruments insured by the Canada
Deposit Insurance Corporation or in any other way approved by C.M.H.C. from time to time.

At the year end, the replacement reserve included the following elements:

2023 2022
$ $
Cash 333,302 373,146
Reserve fund
Balance, beginning of year 333,029 373,054
Annual contribution - replacement reserve 40,730 41,780
Use of the reserve {314,999) (81,805)
Maturing Unit Adjustment {3,783)
Balance, end of year 54,977 333,029

During the year, an amount of $40,026 was withdrawn from the replacement reserve ($9,500 and
$45,250 were transferred in 2022).

12 - OPERATING RESERVE (Post-1996 Program)

Once all costs and expenses are paid, particularly the allocation to the replacement reserve, the First
Nation keeps all excess income in an operating reserve. The First Nation agrees to keep the funds and
accrued interest in the operating fund in a separate bank account or to invest it only in accounts or
instruments insured by the Canada Deposit Insurance Corporation, or as agreed by common consent
by the First Nation and Canada Mortgage and Housing Corporation. The housing project's operating
reserve is to be used only for the operating expenses of housing projects that made undertakings as
part of the 1997 On-reserve Housing Program. The reserve may be used to cover deficits from
previous years. Withdrawals are first applied to interest, then to the principal. At the end of the fiscal
year, the operating reserve included the following elements:
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12 - OPERATING RESERVE (Post-1996 Program) (Continued)

2023 2022
$ $
Cash 595,936 408,360
Reserve fund
Balance, beginning of year 595,284 407,928
Adjustment requested by C.M.H.C. (Note 17) 29,351 187,356
Balance, end of year 624,635 595284

28

During the year, an amount of $187,576 was transferred to the operating reserve ($102,781 in 2022).

13 - TANGIBLE CAPITAL ASSETS

2023 2022

Accumulated Net carrying Net carrying

Cost amortization amount amount

$ $ $ $

Land 380,586 380,586 380,586
Buildings 27,948,090 15,562,659 12,385,431 11,733,872
Sanitation system 7,470,417 6,743,316 727,101 798,146
Automotive equipment 4,033,087 2,488,161 1,544,926 669,839
Material and equipment 4,423,064 2,322,741 2,100,323 1,983,070
Roads 2,594,010 315,924 2,278,086 335,247
Gravel pit 100,000 100,000 100,000
Boat 2,330,117 276,853 2,053,264 1,690,999
Building in construction 1,631,272 1,631,272 1,839,957
50,910,643 27,709,654 23,200,989 19,541,716

14 - BANK LOANS

The bank loan, for an authorized amount of $1,000,000, bears interest at prime rate plus 1.5% (8.2%;

4.2% as at March 31, 2022) and is renegotiable annually.

The bank loan is secured by the accounts receivable and a mortgage on amounts receivable from

Health Canada.

15 - SUBSIDY FROM THE CANADA MORTGAGE AND HOUSING CORPORATION

The Organization receives a subsidy under a proegram administered by the Canada Mortgage and
Housing Corporation (C.M.H.C.) under the terms of section 95 of the National Housing Act. This
subsidy is tied to compliance with the conditions set forth in the agreement signed by the Organization
and C.M.H.C.
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16 - CONTRIBUTION RECEIVABLE (PAYABLE)
2023 2022
$ $
Federal government
110000 Medical Transportation NIHB/MT (300,548)
212383 Q2BY CFS Maintenance - Enhanced Prevent 386,453
212384 Q2BX CFS Maintenance - Enhanced Prevent 108,794 595,888
302308 Q2AL Social assistance for Employment {328,693)
408595 Q3X8 Water System Rehabilitation 23,423
408746 QZ18 Waste Diversion Program (202,877)
218,122 64,318

17 - ADJUSTMENT TO PRIOR YEARS

After the review of the financial statements for the year ended March 31, 2022 by the Organization, the
following adjustments were required:

2023 2022
$ $
Micmacs Housing Corporation
Adjustment to operating reserve 29,351 187,356

18 - CONTINGENCY

As at March 31, 2023, the Organization is contingently liable as endorser in long-term debts for
members of the community for an estimated amount of $520,000 ($580,000 in 2022).

19 - LIABILITY FOR REMEDIATION OF CONTAMINATED SITES

The Organization will have to assume the costs of remediation of contaminated sites for which it is or
could likely be responsible, for which no liability has been recognized in the consolidated financial
statements because, at the consolidated financial statements date, it was not possibie to make a
reasonable estimate of the amounts in question.

20 - ECONOMIC DEPENDENCE

The Organization receives 49% (39% in 2022) of its revenues from Indigenous Services Canada (1SC).
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21 - FINANCIAL INSTRUMENTS

Financial risk management objectives and policies

The Organization is exposed to various financial risks resulting from its operating, investing and
financing activities. The Organization's management manages financial risks.

During the year, there were no changes to the financial instrument risk management policies,
procedures and practices. The means used by the Organization to manage each of the financial risks
are described in the following paragraphs.

Financial risks

The Organization's main financial risk exposure and its financial risk management policies are as
follows.

Credif risk

The Organization is exposed to credit risk regarding the financial assets recognized in the consolidated
statement of financial position. The Organization has determined that the financial assets with more
credit risk exposure are government transfers receivable, accounts receivable, rents receivable and
advances since failure of any of these parties to fulfil their obligations could result in significant financial
losses for the Organization.

Government transfers receivable, accounts receivable, rents receivable and advances balance are
managed and analysed on an ongoing basis and, accordingly, the Organization's exposure to doubtful
accounts is not significant with the exception of rents receivable.

The carrying amount on the consoclidated statement of financial position of the Organization's financial
assets exposed to credit risk represents the maximum amount exposed to credit risk. The following
table summarizes the Crganization's credit risk exposure:

2023 2022

$ $

Cash 9,430,600 9,945 465
Restricted cash and deposits 929,238 781,506
Accounts receivable 3,791,402 2,821,848
Rents receivable 2,580,909 2,468,172
Advances 52,346 55,462
Government transfers receivable 5,889,289 3,793,228

22,673,784 19,865,681

The Organization's management considers that all the above financial assets that are not impaired or
past due are of good credit quality at the date of the consolidated financial statements.

None of the Organization's financial assets is secured by a collateral instrument or other form of credit
enhancement.

The carrying amount of impaired accounts receivable totals $3,274,399 as at March 31, 2023
($2,591,164 as at March 31, 2022).
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21 - FINANCIAL INSTRUMENTS (Continued)

Market risk
The Organization's financial instruments expose it to market risk, in particular to interest rate risk:

— Interest rate risk:

The Organization is exposed to interest rate risk with respect to financial assets and liabilities
hearing fixed and variable interest rates.

Term deposits and some long-term debts bear interest at a fixed rate and the Organization is,
therefore, exposed to the risk of changes in fair value resulting from interest rate fluctuations.

Other long-term debts and the bank loan bear interest at a variable rate and the Organization is,
therefore, exposed to the cash flow risks resulting from interest rate fluctuations.

The Organization does not use derivative financial instruments to reduce its interest rate risk
exposure.

A reasonably possible increase or decrease in interest rates of 1% (1% as at March 31, 2022) would
not have a significant impact on the the Organization's excess of revenues over expenses for the
year.

Ligquidity risk
The Organization's liquidity risk represents the risk that the Organization could encounter difficulty in
meeting obligations associated with its financial liabilities. The Organization is, therefore, exposed to

liquidity risk with respect to all of the financial liabilities recognized in the consolidated statement of
financial position.

Liquidity risk management serves to maintain a sufficient amount of cash and cash equivalents and to
ensure that the Organization has financing sources for a sufficient authorized amount. The
Organization establishes budget and cash estimates to ensure it has the necessary funds to fulfil its
obligations.

As at March 31, 2023, the Organization's contractual maturities for financial liabilities (including any
interest payments) are as follows:

Less than 6 6 months to 1 More than 5
months year 1to 5 years years
$ $ $ $
Accounts payables and accrued liabilities 3,713,137
Long-term debt 599,488 519,805 2,679,887 90,904

4,312,625 519,805 2,679,887 90,904
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22 - COMMITMENTS

The Organization has entered into long-term lease agreements expiring from January 2024 to January
2026 which call for minimum lease payments of $11,747 for the rental of equipments.

Minimum lease payments for the next three years are $10,928 in 2024, $468 in 2025 and $351 in
2026.

23 - TRUST FUNDS HELD BY ISC

Withdrawals
March 31, 2022 Addition 2023 2023 March 31, 2023
$ $ $ $
Revenue 45,778 1,170 46,948
Capital 647 647
46,425 1,170 47,595

The trust funds arise from monies derived from capital or revenue sources as outlined in Section 62 of
the Indian Act. These funds are held in trust in the Consolidated Revenue Fund of the Government of
Canada. The management of these funds is primarily governed by Section 63 to 69 of the Indian Act.

24 - COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the presentation adopted in the
current year.

The main reclassifications as at March 31, 2022 and for the year then ended are as follows:

e The department 708190 has been renamed 408190 Q40 Lands, membership and Estates in the
Consolidated Operations and Accumulated Surplus (Deficit) by Program and in the Supplementary
Information.

s The department 708195 has been renamed 408195 Land use planning Initiative in the
Consolidated Operations and Accumulated Surplus (Deficit) by Program and in the Supplementary
tnformation.

e The departments 110041, 110042, 110044, 110045, 110046, 110048, 110049, 110051, 110052,
110053, 110054 and 110055 have been merged in department 110041 JP — Programs Activities in
the Consolidated Operations and Accumulated Surplus (Deficit) by Program and in the
Supplementary Information.

+ The department 656600 has been separated in departments 656600 Owned Source Revenue and
656601 Surplus from the grant/Contribution in the Consolidated Operations and Accumulated
Surplus (Deficit) by Program and in the Supplementary Information.

e The contribution for the purchase of boats have been presented as an expense instead of a
deferred revenue in the Consolidated Operations.
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25 - BUDGETED FIGURES

Unaudited budgeted figures have been provided for comparison purposes and have been derived from
the estimates approved by the board of directors.



96 {1) (€22°0LL)  6lZ'eyL 80t'89 (g52'¢2) (2)
(L8g8'ZL0’L) (986'92Z'2) LDO'6Z $02've (2c.'689) (86.°L8T)
PLG'E9Z'E  99.1'686'C  8CL'I00'V 0SP'Ove'y  602'€20'S Z00'ss8‘e 9EZ'EPE'Z  £LO'BPOT 192208l
GZP'PSS'L  TYS'Pe8'L L6808l 086'0VS'E  16L'¥ZL'S 65t'69°7 GZ8'650°)L Z98'9ZF'L  £20'9iL
680'604'L  +2Z°'1L80'C  1¥8'991L°Z ¥oP'€6Z'L  805°669°L £PS'E02°) LLF'ESZ'L  1SLbZTL  BET'LED'L
G6£'0/Z'  BYR'ZLZ'O  IE1100'V 9/9°00.'F +86°99L'S 90Z'288°¢ 896'2€0'C  £659°TL6'T  652°208°L
(€51°221) 962Gl {ors'esz)  (606'¥SZ'L)  000'S LLG'8lL £21°¢G1 zL'oL
GLP'SS 189'69 S¥1'9%
8YS'eSY'y  TSY'I61L'9  LELL00'V 98L'vS6'F  £68°1LZH'9 90Z'Z88'¢c Zr0'656'C 6¥Z'689'T  Z66°089°L
$ $ $ $ $ $ $ $ $
z20Z £Z02 £202 zzoz £202 £20Z zeoz £202 £202
1ebpng 1ebpng yebpng
paupneun) paypneun psupneur)
ugniesnp3 SBVAINDG |eI0g yjesH

sasuadXe 18A0

SaNuaAal Jo (Asuaijep) ssaox3
swelboud uasmiaq siajsuely

sasuadxa |ejoy

sasuadxa 1810
uclezINowy

speuaq abuly pue sauejeg
sasuadx3

sanuaaady (B0 ]

sanuaAal 12ylo

sJajsuel} Juswulanob [erduInoid
siajsuel) Juawwiaach jesspad
S3NUdAdY

: 8mo||0} Sk ale pouad ay] 1o sjnsal Juawbas ay] 'z 10N Ul paquUosap Se sa191|0d Bujunoooy
weopubig jo Arewwins sy Ul paquosap se sarjod Buunosoe awes ay) uo paseq sl Juswbas Aq ucnejuasald 3y "siseq 9|qBUCSESI E UO PJEI0||E a1 JBY} SUNCWE
pue ewbas ay) o) s|geInquUe Ajo2JIp 2 JBY) sjunowe yjoq jussasdal sasuadxa pue senusasl juswbes ay) ‘pauodal Ajeieiedas juawbss yoes 104 juswpedap
Ag paucdal pue pazivefiio ale seace pue suonelado 'sesodind Buipodal uswsbeuew Jo4 siaguuaw S 0] sedaRs Jo abues e sopiosd uoneziueBigy eyl

SFHUNSOTISIT INFWDOIS - 92

Ve

£20Z ‘L€ UoJe papue 1ea)

SJUDWALE)S [eIDURUIY Pa)epPI|OSUOY) O} S9J0N

pueg beibadebsac) Jo saewopy

66



6525 (ove‘zzL)  00Z'9.2 (o0s'v1z)  (s88) (LLE'D) (ove'ove) (Zz¥'LL)

T9v'eee TLE'VLY 000°'¢6. L6L'LBL 069'6L¥ 002'9LY Si1'081 £68'6¥¢ 0Z£'SSE

BLL'YEL'Y  960'vZF'S 691°T6L'C p08'/E€'L  G6L'668°) L19°0ZZ°L 102'8L8'T  16Y'01Z°T vE1'€00°L

GEQ'9E9'T  LZLLLE'S W IPST 115'992 8¢5 o 88v'0ce L60'G66'L  Z6E'ZTIS‘L 972'185

vPeP' /GG L SI18'ZLV'T  8TSISTL £62'L20'L  LSZ'ser'l 621166 919'€25 660°80. 856'SLY

1SZ'CL0'Y  +81'9089'v 696'G1Z'C 106'LE6 0zZZ'6lP°L L16'708 GPZVEE'C  8SZ'PL9‘) 766'9€9

SLE'Y8Z'T  IEY'€00'T 562909k  (pZo'vze)  (088°LLL'E) 000'S 9/8'z8.  {989'¢59°L) 95t°'£9T

ZLE'SPL'L  8Z9'0.8°L  8ZL6LL'L 5.5'8hy LLL‘EE6 096'¢8¢ 816'L

£29'c8S 61L1'29Z°L 90065 9G6'208 68¢'/59°C 156'SLY LG8'6¥S'L  ¥P6'8ZL'C 9£5'69¢

$ $ $ $ $ $ $ $ $

zz0z £z02 £202 2202 £202 £202 z202 £202 £202
1ebpng 1obpng yebpng
paupneun paypneurn paypneun

toaa:w pueg >=.=:.oww algqnd SHJOAA Jqnd

sasuadxa JaA0

sanuaaaJ Jo (A2ualdyap) ssaoxg
sweiboid usamiaq siajsuel ]

sosuadxa jejo

sasuadxa Jayio
uoneZIHOWY

s)yauaq abuuy pue saueeg
sesuadxy

sanuaAay [B10]

sanuaAa) Jayl0

SJ8j5URJ) JuBWUIBAGE |eIauIADId
sJajsues) Juaswuianob [elepad
SanuUaAdy

{panunuo)) SFYNSOTISIA INIWO3S - 92

13

£202 'L Yoiew paspus Jesh

Sjuawalelg |eIduRUI4 PajepI|osSU0s) O} SSION
pueg Beibadehsac jo sorwol

6/



(zez'sle)  (021'9:2) 96/'695 LE8'8YL (569°9L¥) 8.Z'¥89

g£2'see'z  (¥BBPEE’L)

(org'gso’L)

LEF'86. £r1'086 199'02¢ (geg'8s6'L)  (s2s8°20€°L)  (000°058°L) 81L9'gb8'l  192'805°} (svg‘oL8)
GLL'PLS'Z  9E6'LSS'S  SPZ'L6L BLL'068'Fl S28'LB6'9L TIF'0.RB'S 185'062'C  £p8'vb9e 9¥0'621'2
|66°L9¢ 8.9'¢60'L  0S8‘C6Y 612'S09'0L €99't96°0L 599'€50'S €80'EL6 266'8E6 158'¢08
ver'6z9’l  LOL'E66'L 11265 LI1T'6S

00€'€TS L5169 £68'262 2z9'sze'y SE6'856°S 252'918'¢ POS'ZLE'L  oF8'SOL'L 681°GZE°L
ZG0'96E'L €T9'S6Z'T  ZEE'OF6 069'9LZ'2L S6LTI8'LL  00L'VO¥'LL 50.'244'C (20%'8SZ) vS0'188°L
860'250'L  820'1ZS°) LOS LPP'OL  PS9'Z85'9L 002'vR0°LL 828'Les (6L0's61°}) L£8'€95°}L

202’612 00L'vee 000°'6€Z 19L'LE9 zel'ove 005'L6

PS6'6EE SP5'89. Zee'ore Z81'961 LP0‘990°L 000's8 912'¥2¥'L  §65'965 L1612

3 3 $ $ $ 3 s $ )

14 £202 £202 zeoe €202 €202 ze0e £20¢ £202
1obpng 1e9bpng 196png
paupneun paupneun pajpneun

BuisnoH [ende) ERIEN ) juswdopaa(g dWouoag

sasuadxa Jaa0

sanuaaail Jo (Koua1dlap) ssa9xy
sweiboid usamiaq siaysuel |

sasuadxa [ejoL

sasuadxa Jayj0
UCEZIMOWY

sjiyauaq abuyy pue saueEes
sasuadxg

sanuaaay [ejol

$anuUaAal Jaylo

sI3jsuel} JuswuIanob [erounold
SI2JsUB)) JuaWUIBAh |e1apad
sanuaney

(panuguod) SINNSOTISIA INTFWOIS - 92

9t

€20T 'LE UDIBN PapUB Jea)

sjuswalels |eloueul4 pajepl|osuos 0} SIJON

pueg beibadebsan) jo sorWwIN

68



6co'sgy'z  (152'88¢'z)  1i£'8TS
(156'0v9)
0SZ'€6L'9E  0ZL'L8C'vy  ZE8'9IV'IZ
99/'6£6'72 185'0VP6'YZ  9SZ'LI6°VI
102'889°L 81£°250'2
€8/'V9S'EL  191L'88E'LL  9.5'66¥'Z)
688°L89'0F £98'Z66'LF  991°9v9°8Z
£P9'LGG'0Z  ¥6.'G90'CL  0L6'Z09'vI
88L°L96'7  ZPZ'8£6'T  £82°168°)
850°'695'/1  128'886'ST  £TSLSL'TL
$ $ $
zz0T £202 €202
3ebpng
paupneun
el

sasuadxa saA0

§3nUaAal o (Aousioyap) ssaoxg
swelboud usamyaq s1dysuelj
sasuadxa |ejo}

sasuadxs 19yl

uonezipowy

spauaq ab6uly pue sauees
sasuadx3y

SANUIATY |RI0]

NI ETRE T g)

sJajsuel) Juawulanoh |eulncid
s1ajsuel) Juswuaach |eiapa4
SanuUaAay

{panuguo)) SIUNSOTISIA AINFWOTS - 92

LE

€202 'LE U2JBW PIPUS JedA
SjUaWALE)S |eldURUL] PAJEPI|OSUOY) 0 SAJON
pueg bBeibadebsoc) Jo soerwdp

69



8t

(5ge’L6) [ %7 8ZL'6LL gZL6LL
LPS'PE LPS've LWs've
pEC2L PEEEL gL¥'62 gL¥'62 8L¥'6Z
L26'0F LL6°9% L i6'9F
L2502 £S0'vL 9Lp'CS QLP'CS
o] XA A £5¢'62 £SE'62 ESE'6Z
(£09'L€) (€09'L£) 00c'S6Y 169'Cor (zst'689) 6¥0'€55
€09'LE £09'1E 90E'vL 606'501 1£8'9E 2.0'69
(zz6'61) (zze'sl)
zZ8'sl zea'GlL 228'sl
LLL LEL (10zZ'12) PSLSL 556'0¢ $56'0¢
000’0l 000’01 000°01
66E'821 66E'8C1 686'vLL B86'VLL 62°C 0L2'TiE
(Liv'508) (L1$'508) (L4502) 611'2Z¥8 962'¢95 06¢'8 908'¥S5
(es6'y) (£56't) 829'GL 829'G1 lee'e L0E'6
gzr'oL =ra ]! 9Zr'0L
119'8S 11985
199°652 199'55e L9k SE9'LL SI9'LL
18y r48- 44 158°291 168291 158201
ory'se orb'se orb'se
ovZ'6S ObL'1L {ro'LL) r98'cS 00Q'er 0002y
682°1E2 68L'LET (£29's81) Cor'LLy
125°91 125'91 125'91
(zZrz'sLl) 681’622 LOP'POP 992'19 ELL'EPE
{#r1'5E) (t¥1'se} 8/0°¢6l 9/0'€6L (vZ6'66) oo0'e6e
$ $ $ $ 3 % 8 g
IE3A JO Ieak sasuadxa stwesbioud sasuade SANUANAI [B10] SanuanaL U0 IS
pua ‘(loyap) o BuuiBaq  son0 soNUSAS) USIMGEQ BoL
sniding ‘(Joyep) 10 (Aousioyep) SajSUBI)
paEinNWNa2Yy  snjcins §590X3
pajeIwINDoE
pasnipy

Bunes AyyesH "HHD 1800LL
pORILLSUES |

Aenxsg pue 95e9SIP SUI0F PoOIg 10¥D 520041
le4quod JBaue] 900LL

aausioIA Alueg g900L L

$asINN UOSIEN SO00L L

SAUEMO|IY J91804 Ul PIYD SJnBS [BID0S 090041
sannoy swesBold - dr L¥00LL

LaNEUIpIo0D B2IMBS~dM AJZ0D 0P00LL

RS IUBAY 8E00LL

wawasbeuew

PUB 2SE3SI(] JO UDNEUNWILLOY XEZD +E0OLL

( pue aAleniu| yiesH [BIO SUIpHD 0E00LL
s1osfosd Jouy XOVD SZOOLL

200 2D RN D pue BINT YOrD 910011
WdH

wawabeuep g Buluued UIeaH MOrDITOFDIALZD GLO0LL
S198JeD UleaH IHHHY CEZ0/LEZD vLOOLL
uoneanp3

PUR LIONOWK. G 'uonuanald Ajunwi) ¥EZ0 ZL00LL
| sAnEnU) salpqelq euibuogy 0L00LL

UNERH JlNg - [RIUBLWIUCIALT HOYD 60001 L

dofaaag pruD AuNEsH 30D 8000LL

aougls|ssy Juswabeueyy Aousbiawz ZACD 200011
HOSHY 8A9saY-UQD LIS peaH eubuoqy ¥2ZD S0001LL

Wea] ssaujiam [BIUBN D120 +000LL
saiBojouyoa ) Buiblew LOED Z000LL
SSIUBM |BIUSN LO0OL |

L1W/GHIN ucneliodsuel] [eaipaly Q00O0LL
HLIVIH

€202 '1E UDIEN PapUD Jeaj

weuboid Aq (11oysqg) sniding pajejnwnady pue suonelado pajeplosuo)

Beibedebsas Jo sapWNIN

70



6E

(ovo'ceo’'t) (9ze'9zZ’'t)  08Z'evl S0L'EZ0'G §86'99L'G (55€'240°)) OvE'vPT'9 $I0MIBS |BID0S [BJOL GNS

ore'ell 9PE'ELE (ore'cLL) uolieplosuo
uodn suoljoEsUeJ) [euoneziuebIo-B)ul Jo uoneuw)|3

(1r1'c) W' enu Juanpp S90S WYZD 60080€

(9ze'1Ls) 9zZE'LL Aoedes Juswsbeuew ase) WYZD S0060E

BEL'GY 6E1L'8Y 956'Gh grear Z66'¢ 266'2 SPAAN MNBE JVYZD OEEZ0E
92T 9zZe'vl Spa3aN |eads (ZEZ0E

(b69'96) {r69'96) 06+'02Z 06+'0Z (0s6°CLE) 9o vEL wawhojdwz oy SIUBISISSE BI00S TYZD B0EZ0E
are'cLL ore'cLL ore'cLl SPSIN J1Seg MEZD 90EZ0C

(¥6L'6.22) (60z'2LL) {ges'20L) (z8.'65) LEP'00E'L ¥£9'252' 1 ave'l 88e'152'L SpaIN Jiseq OLyD S0EZ0C
5259 GZs'9 §26'9 uawi Joy Buleay os¥Z1LE

(9ze'v0Z) 92e'¥0Z 20KUag anBUaSaIday LOZD SOFZLE

¥0.'L9 ¥OL'L9 {ze2'02)) 100881 SAIBANIUI PRSEG AJUNLALOD MEZD 00bZLE

¥ze's) ¥z6's) Sre'aer SYE'Zey SYE'TeY Aianjag awiss HAZD 66EZLE
{g22'0L1) €2L001) 6102-940Z DIED SWOH Uj 3820/50dN 96ETLZ
(91.0'9e€) (9L0'9eE) 68Z'/E€ 682 LEC 682'L8C e aWOH-U| 40+0/4920D S6EZ12
065'6 065'6 065'6 3ul| 3y spods 6YEZLE

(929'+9) (929'+9) 0L5'cr 0i6'cer 6Zr'ect’l) 666'0L9°L aInseapy aAndnis)g 1SESLONUSAI EDZD 88EZLE
(966'902) (966°902) 05E'€64 05E'€62 (866'0£) 8re'vZe 1UBARId PIOUBYUS - SOUBUSIURW S47 XEZ0 F8EZ12
S+2'96 €219 gL5'2€1 (WA N =) 689'G68 GEL'TIE $56'285 usnsld paduByud - SaUBLRIUEW S0 A820 £8ECLE
2Z1'es A AR A 2eL'es 3oeq

pled AgZD a.0j0q 2180 AJUNuWIc? SLOH NZZYD Z8EZLE

(€56'6£2) {rg6'6e2) ! 87604 64260, PPU'ESL SE£9'68S §40 - suonesed( 00ZD €LE2LE

S301AY3S V1008

gr0'96L ¥08'612 (gs.'eg) (962'282) £19'8¥9'Z £59'216'Z L8482 9L6'E88'Z YieaH - 1o} ang
(+69'L1) (6811} LGl T (or'd) PLLS JajeaH |eualpel | 110D 660011
6£0°02 6£0'02 6£0°02 Auanod suonen 1sii4 Bunybly ZeooLL
vEEEL ¥EC'EL ¥8EEL 00%eqo] 9zzD 160011
086'v 086'v 189'69 199'69 1L89'69 (004559 2J0j2q) 152130 uoneqold 06001 L
$ $ $ $ $ $ $ 3
Ieak jo Jeak sasuadxa sweiboid sosuadxs Sanuanal 210] SanuRARl JBLID DS
pue '(oyap)  jo BuuuiBag a0 SBNUBMAI UBAMIE] 1oL
snyding "(noyap) 10 (fousdyep) sJaysue.]
palInwnoay  sniding $530x3
pajeINuUNdoe
paisnipy

£20Z 'LE YJUEW pApUD JEBA
weiBoig Aq (Hoyeq) sniding pajenuunasy pue suoneledo pajeplosuUoy

Beilbadebses Jo sopwny

/1



LEO'9P £91'gp ZELT EL'e
{s0e'02) (s08°02) Ze0'L 08P'Se PoY'rE ¥S¥'ve
(2z9'6) £I£'8E 000'8% o00'st
0.8°06€°L ¥LL'06E't 96 (986'922'27)  99L'GE6'E 8¥8'2LZ'g 11G'555 LLT LSY'G
(Lov'soL) 915 LLB'ZLL YA
(1o¥'ez1) (Lov'ez1) (2i¥'251) 087945 Z02'8ZL z02'92L
(981'61) (981'64) Lv9'S62 LP9'6E2 LP3'S6T
2L6'GOP 2L6'59% 621'922 622'922 o5t 051
065°L6} £G6'LBL (£9¢) G160} TrE'LL
026'vrz 0Z6've 0zL'81 0zi'8L
ZLL'10L ZLL'LoL (v6E'¥89'Z)  8¥9'ZoL'Z Zr0'Lv8'y os¥'Le Z65°GL8'Y
BLE'FGE 6LE'¥G1 061'62Z1L 06L'621L
00s'2 005'2 008'Z
¥19'%6 PLO'P6 ¥.9'76
os¥'L) (osy'L) Zre'sl 6915 FraAc 1Zese
£9y £9% Li'g vLL'6 FiL'E
ziLo'L) Zio'y) ¥EG'L9 ¥€5'29
00s 00s 00s
6E5'01 6E5'0L BE5°0L
0S¥ 0S¥ £95'651 £v9'861 9.0'6€ 9.0'6€
PIP'E £0Z'91 62LTL 82L°CL
¥6L 6L 208'L 208'L 108°L
(L) (L) £12'92 L96'Er gz'LL BrZ’LL
(reo'cl ro'e) LE¥'E £6Z'e 958’y 968’y
$ $ $ 8 $ $ $ $
Jeak jo 1eah sasuadxa swesbo.d sasuadxa sanUaAal [B)0] Sanusnal JBui0 IS
pud ‘(woyap) o BunBag  Jano senusnas UBaMIBY e
snidins ‘(noysp) JO (Aousioyap) ssB)sUB)
paenwnasy  snidins $580X3
pae|nwingoe
pajsnipy

aanenny Buiuued asn pue G6180F

$31L1S3 PUB dISISGUISW "SPUET 0bD 06180%
sjesse |endes aiqibue)  00000Y

$HOM 2and

uONEINDT 210). NS
jendes sanyoe uoneanps - DOFD 00SB9E

01d Woddng 1WapMIS AIRPUCIISIS0d ZOPD 0LZZ9E

uoneanp3 |e19ads - (004oS palRRdO pue YEZZ9E
sadneg uonepodsues ) JUSPNIS BN Sv129E
SBDUBMD|[Y SIURISISSY [BIJURULY ZLN SELZOE
Hoddng Asejouy S0dN 921298

1 ‘bag

ENWLIO] SRONRS [BUOINASU| ADYD-0HED-Ared S0129¢

W20 - SI0OUIS THIN 00EL9E

Buiying 1sueby b4 51019¢

(ddsd) Arepuodesisod vLOLIE
abenbue syied MoN WLAN £L0L9E
AoesaIn AUETIdSSNIIsEpeRlg ZLOLYE
weubolg sdysiauped voneonpa 600L9E
aaeniu sdysiouned L00198

weiBoid uonEanp3 ul uoNBACLY| 900198
Justwsaoudw) [00YaS Snonunuod S00L9E
AT SINS +001L9E

ABojouyos) pue 22ualnS £00L9E
wawiodwiz YyinoA Z00L9E

uoijowios 4 Jaased LO0LSE

NOILYONa3A

£202 1€ Ydse papua Jeap

weiboid Aq (yopeq) sniding peieinwnady pue suonelsdo pajepljosuo)

GejBadeBsag jo sorwo|Ny

72



L

wRwaaiby Buysi4 Alenis3 0000F9
Ruad uembiean 0800€9
yesoipueH dood 0S00£9

DJ9WW 0000€9

1H0ddNS aNve

Aynasg aand (ejoL ang

uoNdBI0Id Bl DEED

8800 UONIRN0Id Bl NVED

uONARI0Id 114 - Bues ) NGED

JB01)J0 UOSIEY UDHUDADIS

Byne) bog

$1eyo1 | 39104

saanag Bunid

61 QIAOD/Burnad

£202-Z202 anenu siuswdinb3 Buiiod

0Z1068
G1106S
01 106S
601065
L0L06S
901065
G01065
#0065
Z01065

(o¥5'g5t) (9v5°9sE) 0000 ggLsor L 88LGeC'L 881L'68E"L
EP09SL L L29'SLL'L {+ras'6L) {get'ozl) £51°69 L50°04L 260041
{cag't) (o't} zeL's zeL'e
89.L°01L 89.'0L GzLoL) 1482 965'61 965'61
{822'665) (£6E'+#668) (Gg8) 069'6LY G6.'668" 1 022'6L¥'L 0ZZT'6LY'L
(reL've) (vE1'¥2) ore'eg L20'PL 8Ly 28L'v
arz'ee ] CA PLE'EZ PiIE'ET PLE'ET
9.v'89 9.¥'89
690°LE 690'LE 690°LE
S6LLL S6L°LL 96.'6 96.L'6
A4 128'4€ (s82) 28L'pL 268'¢l L68°EL
(909'66.) (809'662) ¥SO'0vE 679'099°'L GB6'6LEL G66'6LE’L
EOL'LL €014}
260'08 860'98 86098
(1ge'a19't)  (p0'0ce’t)  {ore'ore) £68'6PE L8¥'042'C 95Z'rL9'L (€0z'LE9'L) LZ5'G0E'E
L6E'T 26¢€'2 881'262 zes'lee 9’62 9’62
(518'%) (s18'v) v81.'0lL8 69€'L18 S62°L6 vIOYLL
(rzr'a62) (pzr'e62) 000's1 Gi6'LpP SL8°EEY Z689'GL £26'05¢€
(e6¥'cov) {goz'v1£) (16Z'6¥L) L62'Z51 000’ 000'c
(0zp'cr) {oiv'er) 515'82 S16'9Z §16'82
{000°'669'L} 000°669'L
(zee'L) (zge'L)
(rLt'LL) riv'sL) 661'gr §9.°0¢€ s1z'612) 000°0S2
(ses'or) (zes'0R) L50'0¥ {oeL'2) 040'88 €98°0E1 988’2l LIBTLL
{per'gzL) (s5'c19) (Ligerl) 5008 £08'6PZ 1z6'cel A BL5°CLL
g $ $ 8 3 $ $ $
Je3A JO Teak sasuadxa swesfo.d sasuadxa SANUAABI [BJ0 SaNUaA3L a1 DS
pua ‘(uoyap)  jo BuuiBag a0 senuanal usamiag Eeio)
sryding ‘(noyap) 10 (Aouaioyap) Siapsuel]
pajgnwnady  sniding $S90XT
paje|nwnooe
pasnipy

ALIMND23S JN8Nd

SHOM 2HANd [eJoL ang
S0UB)SISSY JOP(J P UOHEIYYNESE AUNWWIOD 0000
awsbeuey souBLBIUERW JSC G801
wowsbeue soueusiuRW 10PD ¥LL80Y
sabipug pue speoy HELD 29/80P
sBuiping AQunwwed NorD L5800
(0ED 2109 unisUaKa 1SNBSED EXED 6V.L80F
uoisuapq adeibed 9ach LZ980v
UHENIGRYDY WRISAS JBIeAA BXED S6G80P
SWalsAS LA QOFD 99680F
SWSISAS IBEMANSEA VYSED S95B0Y

€202 'LE YMBN PIpUD JEBA

weabioud Aq (napeq) sniding pajemunady pue suopelsdo pajeposuos

GeiGadebises) J0 soewnpw

73



[ 4

986'0L2°2 (086'022'7)  (996'9.2'T)
£2E'€08°2 CEG'EZY'E 06E'6EY 0BE6EP
(begear's)  (be6'6GS'S)  (069'cZ6'L)  {(282'869°L)  LG6'PBE £68'65 £68'66
LZ8'8L LB8 161 090'cL} 080'cLL
LL8PE L1e'vz 000’02 zzo'gr 72992 z29'9z
£8L'8y £8Lsy L6+'Z65 L6+'Z66 L6¥ 265
oL (Zro'v) (cor'e) 0009k 8e'Le GLE'D GLE'Y
(19822 (198°22) {£09'05) £6E'¥Z 000'sL 000'6Z
{e2e29) (Zog'ep) {125¢) ¥96'92 LT'ERE EELTLL £ELTLL
LE0'OPT 216'81p (ov6'zLL) ZLE'FLY 960'ver'S ¥8L'GES'Y OLL'PLOE ¥19'720°L
(ore'cLL) (ove'cl L) (ore'cLi) (are'cLL)
181°99 18099
cIg'er 10298 294 ZLP'000'L ¥20'800°L $Z0'800°'L
655 655°PE (Lvv'sy) 000'08
000'0¢ 000'0€ 000'0¢
00t 00L 808'6Z1 806'SZ1 806'69 000'09
FA IR Zrliel (8s52'90L} 000021
Z95'F9 295're (gevr'oc) 000's6
(681'E) {681'c) 68L'L¥1L 682'111L 88L'LYL
959'L9 959'19
brLLS LPL'LS LPLLS
££2'0L1 £€2'041 ££2'041
126'6¥ 126'6F 126'6F
(£26'6%G) (50zZ'z0%) (2222t} APS8PT 6.0'928°1L OL8'1ES'L SZ6'GEQ' $88'G6Y
(£8r'9) {£8t'9) 099'+9E Y5299t ¥65't PeS'E
$ $ 3 $ $ $ % $
128k 10 Jeak sasuatxe swiesfoid sasuathe SANUANDL 10| SanuaAsl lBUYID DS
pue '(loyep) o BuuBaq  saso sanuBAal usaMIBq el
snidins ‘(1ayap) jo (Aousidyep) suepsuel )
pelenwnady  snidins $590x3
PRIEINWINIOE
paysnipy

uonEINPIAURIS U Wod4 sNidiNg 209969
uonnquiue)AUeIB ay) woy sniding 109959
SNUSAIY 92IN0S pSUMO (09959

embnuield 002559

weiboid wawAo|dw3 JuapniS AuIng 000559

Ajaio0g eipadedse) 000LS9

yosnyg weby eoIsed 000259

a%ed7 PO GZO159

oy we) aieoAe(] 050059
INIWJOT13AIA DIRONOD3I

poddng pueg 2101 ang
LOREPOSUDD

uodn suonaesuel) leuoleziue5io-5u JO voleurL) g
“OU| S90UN0SIY (einjeN Beibadebsan

UOISSILLLWIOY) Juawdopnaq 2305y UewnH Geibadebsan

wawdoaeg

Aioede2 Aob uswabeue Sy NZED 0S81LP0
wawsbeuew a0N0saY UBWINH 4LONMZED 9P8LPY

Aap ded A0B 1wby U4 ILON 8J0j8G TZED £PELPY
LOISSILGNG SWIED) oWoRds J6ZD 99ELY
Buiping AycedeD LADN 20149

Weueg safoidws pueg WOFD LLOLYS

R bunes 910L¥9
uojjedunWWoD #1019

afenbue g eIMIND £10L+9

UONEZINGOW Z10L¥S

Bulpund poddng pueg WILED-0FD LLOLPS

uawyedsap UNoD OLOLFS

£Z02Z 'LE UBW PIPUD Jes A

weiBoig Aq (yoyag) sniding pajeiNWN32y pue sucyesad) paIepiosSuos

fejhedelises Jo sapWDIN

74



44

€LL'21) {eLs's) 05€'1ED 1£9°CL9 1£9°€19
»00°8Y #00'8¥ 681°GLO £61'8TL £61'€2L
{oF) (ov) goL'sz9 821°'529 8z1'629
646°91 £66°6Z PLP'G ¥IP'6
(o59'c0) (L6L'vE) (6528'82) 668'82
£er'es fora it} £Cr'es
or¥'s orr's opr's
0gL'e9s LEV'BED £82'¥Z1 BrL'Zra'e LEP'09.L'E LEY'99L'E
(L19'se) (+80'98) (125'2) GZY'Zr FAS A 009'25¢ 009'25€
£59°LF G18'20L Q0L'ss Q91'6S
®zZLLLL (8€2'¥98) 0196 000 00¥ 812'209 8ZE'962 92L'96¢
z58'ae 8cC'6Y 980t 98¥'0l
£E6'POZ'ZC  BLL'GED'ZZ  {(GBL'0LE) (#R0'CS8'L) SZE'199'9 vze'vrr'e PZZ'PPLg
(z9£'6p9'p)  (£88°06Z'C)  (PBE'PEC'L) 152'805' L £¥E'vr0'T {z0E'852) (£68'629) S65°1LE
00L'29L 00L'291 {oolL'291)
006'GS L¥'69 MWEEL WSEL
rer'e veb'cy 000 000've
£sg'yt £58'vL £58'v1
(€69'12) (€69°'12) £90'vZ 295'9Z 005'Z 005’z
(+10'85) (#10'85) Ser'iy AN 1A A4
g1E gle gLe
(ocz's8) (ocz'se) €L2'6L) 189182 ¥oE'99| ¥9£'991
661'89Z 661892 661'89¢
(P20'PL) 9ZPES (00s'29) GO7'651 £PP'L6C gL1'vLl 198'vZ PR 4
029'26 029'26 (8s9'szl) 8L2'zee
ZL0'091 zLo'091 ZLo'o9L
$ 3 $ $ $ $ $ $
Jeak jo Jeak sasuadxa sweibo.d sasuadx@ SaNU3AS) [BJ0L Sanuanal Jauyi JSI
pua ‘(royep)  Jo BuwuBeq  Jano sanuanBs UsaWaq oL
snidins ‘(noyap) 10 (Aousioyap) ssagsues)
paleinwnody  snidins $590%3
pajejnunage
paisnipy

ndjis £+0098

XBd 3NN P ISWeNSIH Z+0098
uepIn L¥009s

saeda) pue [PSSAA MAN GE0098
Sie0q nWINING g Wwalesuy L0098
aJeSIBYM EE0008

naeH vZ0093

3B JAOYM 1915907 110093
nyseysgo Beibadelsas 010098
asined dey) 1315Q07 200008
UONELSIULINY SSUN0S3Y [eINeN 900098
#0 Buel | sausysid 500098
SaUsysi4 I04S-PIAL 000098
IVIOY3IWWOD

wswdo@aag Jwouod] [ejo] qns
UONEP|IOSU0D
uodn suonoesuel) leudiezebo-isi jo uogeuul3
waloid apAH 61804
2jusd uonelRadiziul 961804
B0UBPUNS SBLBOL
199004d ed Aunwwod 081804
SANENIU| WSKNo1 021802
105i01d aANERI03Y GOLR0L
(;RuucneRd0) USRH-BIS SIBBYD STLBOL
Buipesg/Bunely 19vseg 5ZLB0L
weJBold A8 03 AUNUIIOD MOFD 0LLEOL
QINOD BAED 205859
aluEpued rSed 105859

€202 'LE UEWN PIpLD Jea A

weiboaq 4q (uoyeq) sniding pejeinwunady pue suoljesad) pajeplosuod

BejBadebisen jo soewny

75



¥Zz'e vee'e vZZE
(£8.°266) (g11'5z8) (129241) L28'6E¢ 051281 0sL'291
(L26'08) (2z6°0€E)
(2685t} 168°9F
18162} 18L'6TL
(zeg) zee)
(808°'LE) (808'1L€)
{co6'z1) {s06'ze) §06'Z1
rri'e Pri'g
2202l 220'2L)
reo e (zgLzw) (zeg'vp) 8rsoeEl GEL'R0E S06°'2E £2L'8L 8Ll
888721 689 LZL L0880 108801
0000L S99'0F §99°0E §98'0E
147N 4 LY {ozr'ee) PEL'GE
(€ee'22) (eee'22) {oLrzLL) 208 LIBTHL LI6'TLL
SPE'LYE'DE  000'852'02  (559°0L¥) {5L5'20€'t) S.8'186'0L G§6.°28'L) S6.°2.8'L1
{ooL'291) (ooL'z01) ves'epz'7)  WE9'LLY'Z)  (PEOLLPT)
(68€'81) (6aE'BL) £86'292'2 ¥65'¥r2'C P6S'rr2'Z
{erb'geL'z)  (gel'es1'a)  (012'82) 8LP'SEL 804°089 80.'989
0.2'2% 0.2'25 0.2'2%
£0E'vE 286 LZE'EE {ozz'sL) 65'8kL 000'002 000'002
(596'L) 160'vL (95091} 640082 £66°¢9C £66'€92
(108'042) {108'0:2)
Ges'vee perAsR o he] ozz'el cLL'618 £56°96L £66'964
{sgoc'28) (89c'26) 85169 912'¥E9 91LZ'¥E9
(oz6'e) (9ze'y) LIZ6¥L S8ZOvL 592'0FL
$ $ 3 $ g $ g $
1eak 30 Jeak sasuache swiesbosd sasuadxe SONUaNaI |BI0L senuanal Ul D81
pud ‘(uousp)  Jo BuuubBag  Jano sonuanal uSaMIBg oL
snidms *(uoyap) Jo (Aouaioyap) sia)sues)
palejnwnaay  sniding $592%3
paEnwINooe
paisnipy

96 2.d anasal Jwawaoeiday ZOOGE6
sjuawiied abefiuol 100666

1snBses -9 050066

Jun sJap(3 % BBnuwabsn xaldpenD ££0066
siedss s@snoy ssap@ 10afoud 101d L0066
auen isnbse $z xa|dxiS 0£0066

s1edas JWHD L20066

£2-2202Z 19205 e 081 dvvd SC0066
S8N0Y SWoIpad £ 020066

S2OIRS [2123dS 1AED 610066

sp2unos) Buisnoy HOFD 1L LO0E6

S6 SN UoNINYSUO T L00066

dvdd 500066

S8SNOH MAN MXED £00066

Jeday ews SOFD 200066

ONISNOH TYLidvO

[BRRLILQY 810 QNG
UOIBPIOSU0D
uodn suonaesue)) [BuOneRZIUEGIO-IRIUI JO LONBUILIIS
uonelodion ssausng Seibadebss
{uoneaeox3 Beibedebsag)) -au| 2G9N0 9016-2526
walod eaue pajosjosd aAEN 000SLB
80UEJSISSY poamally AUNWWo) 005Z.8
Anjsa104uoRonpold 000ZL8
Sures) Anssiog 000128
lessuss AIsaI0d 666048
walEsuy Sro09e
peg oL joud g nuINg #0098

€202 “LE YDIBW PSpUS JBaA

wesbosd Aq (Woueq) sniding peje|nwnasy pue suojjesad( pejepiosuod

BejBadebses Jo soewnp

76



14

806 908'61

T8BZYBY'6 G¥5'ZLe'LL  {462'88E'T) 0ZL'Lee'rr  €98°Z66'LF  GSE'GBLZT
P56'1LPE'S P56 LYE'S
(ze¥'160'0L) (12e'sies) (121942 £7L'086 9E6'LSS'E ZZY'S6ET'T LEQ'PLE L 165 LCE
(v62'64) {r6L'8L) (r6282)
(geo'ssy'L)  {eee'zer'L) S68'Y LV A 6BE'BZY 66L'62F
(gze'szv's)  (DzL'vies)  (809'05) §22'629 6£9'£58'L 008'cLL' L QOR'ELL'L
SLLLLE GiL'LLE GLLLLE
$ $ $ % % $ $ %
JBaA JO Ieah sasuadxa sweibosd sasuadxa SANUBA3J |BJO] Sanudall 1Byl JSI
pua ‘(royap)  jo BuuuBaq  Jano SBNUBAR)  LRBMIB EIoL
snidins ‘(Hoyap) Jo (Aousioyep) sJaysuel|
pgmunday  snidins $583%3
paeInwIngoe
paisnlpy

1oL

s1oafoud panuUNUOSI] 666666

AVIONVYNIL GOIM3d JOId

Buisnon [ended 1oL gng
uoIjepIlosucd
uodn suonoesUel) jeuoleziueBio-Jsiu Jo uoneulw3
uanesodios BuisnoH SoBWI

sjasse |elded ajqibue) jo uoneziowy 056666
16 150d ansasal Juawsoe|dsy £O0666

£Z02 "LE UBW PIPUD 183N

weaboiq Aq (noyeq) sniding peleinumady pue suopelsd) paieposuon

Beibadebsan jo sopwoiy

77



‘sasuadxa [eluapioul pue

Aepdsoy ‘sjeaw ‘uonepowwosde ‘uonenuodsuel) Jo s)s0o ay) apnjoul  sasuadxa, (Joy Aoualedsuel ) |eioueul{ SUONEN JSIi4 8y} Jod Sy :Z 910N

- uonewuou) Agjuaws|ddng,, :papiua
uonoas ay) ul ‘epeurd saoiAag snouabipu| pue epeuen) siieyy UWISYLON pue suone@y snouabipul-umois) JO sa)is 18WIaJU| al) uo JusSwnoop
siy} saluedwoooe yaiym Juawnoop Buipoddns ay) ul papiroid ase seidwex3 'sjyauaq AJEJSUOW-UOU PuB — SASUAdXa JO JUSWSSINQUIS)

8y} Uey) Jayjo — sjiyauaq AsejauoLl JaYlo AUe pue SPUSpIAIp 'S99} 'SasSNuog ‘SUoIssIWWOoD ‘sabem ‘saueles Aue suesw ,uoleraunway, ;| SjoN

o|1puno))
Io}1uUNo D
I0}12Uno)
Jopoune)d
Jojpunon)
lojj1ounon
JojIpuno )

Y

l6t'e8 19£°29¢ LLLLB

Go/'tL GES' LY 0sZ'ol 4}
6¥L'E £62°'19 0sz'9l 4}
82£01 ors'ee 11z2'9l 4}
9.8'%1 0s2'cl 4}
2592 218'9¢ 005'C Zl
YEr'glL G¥Z'SS 4}
S¥9'C £92'¥e 0S1L'9lL Zl
8¥9'LE 899'601 A}

$ $ $

Z 90N | 90N ellelouoH syjuouw
mom:onxm uonjesaunuiay jJo Jaquinpn

I} uonisod

opuon) [Blueq

awois pieussy
0Opuo”) uUoIBY

upep Awwe]

unepy puewy
awWoar g suuensuyD
uoapac) Aujolog
uiey uyer

:S|e1D1}40 Pajodl]

£5¢

€202 'L€ yolew

uoneldUNWaY JaYIO pue sasuadx] [9Ael ] ‘BlIRIOUCH ‘Saue|es JO 3NPaYIS
pueg beibadebsac) jo saewoaiy

78



MICMACS of
GESGAPEGIAG

Micmacs of Gesgapegiag Band
100 Perron Boul.

Gesgapegiag, QC
GOC Y1

O 48759344

@ info@gesgapegiag.ca

www WWW.gesgapegiag.ca




