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HEALTH AND WELLNESS PLAN
Gesgapegiag Health and Community Services 
(GHCS) transitioned their 5 year health plan 
into the Gesgapegaig Mig’maq Governement 
Community Strategic Plan 2018-2023. Another 
Community Strategic plan was drafted by the 
all the departments for 2022-2027.

HIGHLIGHTS OF THE HEALTH AND 
WELLNESS PLAN
The Gesgapegiag Health and Community 
Services has integrated their current health plan 
with the Mi’gmaq of Gesgapegiag’s Community 
Strategic Plan 2018-2023. On the course of the 
Health Plan, GHCS created partnerships with 
other departments to help address the GHCS 
Priorities.

PLANNING GHCS 2023-2033 HEALTH AND 
WELLNESS PLAN
The Gesgapegiag started consultation process 
in evaluating the last 5 year health plan and 
begin planning process for a 10 year health plan. 
Th strategic Plan Process is outline in the graph 
below. Health Consultant start to work with the 
team in looking at the previous health and and 
begin planning on a 10 year Health and Wellness 
Plan. Long-term planning in health care is 
essential if the community of Gesgapegiag is to
have a tangible impact on health outcomes 
for its members. It is also essential to have an 
effective health management structure with 
clear accountability guidelines and roles and 
responsibilities. Our accreditation experience 
continues to support the improvement of our 
processes and structure. We continue to strive 
for excellence by revising our management 
structure and policies to meet accreditation 
standards and the requirements of our funding 
partners and community needs.

GESGAPEGIAG DEMOGRAPHICS
Gesgapegiag is one of three Mi’gmaq 
communities and is situated at the mouth of the 
Grand Cascapedia River on the southern coast 

of the Gaspé Peninsula. It is located between 
two other Mi’gmaq communities, Listuguj to the 
west and Gespeg far to the east. It is the second 
to last Mi’gmag community in Gespegawagi, 
the seventh district of the Mi’gmaq nation. 
Gesgapegiag is located 45 kilometres west 
of Bonaventure, at the mouth of the Grand 
Cascapedia River. The community’s total area 
is 546.1 acres with approximately 216 dwellings, 
including single-family dwellings, duplexes and
triplexes, and apartment buildings.

BIRTHS AND DEATHS
From the representations above, Gesgapegiag’s
composition is mostly within the adult 
range, representing around two-thirds of the 
population, but also that the community has a 
large proportion of children and youth, as well 
as an aging population, having more and more 
elders every year. GHCS strives to ensure that 
all ages are cared for including our children: 
to ensure that they have services such as pre- 
and post- natal services with developmental 
monitoring, our adults: by having specific 
programming for men and women, and our 
elders: for having programs that provide comfort 
and security.
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HOME AND DOMESTIC CARE PROGRAM
The goal of GHDCP is to promote wellness 
to clients of Gesgapegiag, through providing 
care and education, allowing for community 
members to reside in their homes and the 
community for as long as possible. This 
also includes supporting and encouraging 
caregivers and family members of those clients 
of the program to participate in providing care 
as part of in-kind services. GHDCP also includes 
the Adult Foster Care program, that includes 
those clients who require 24/7 assistance.

DIABETES
This chronic disease continues to be a major 
challenge in Gesgapegiag, with 101 community
members affected. Our team working on 
diabetes includes Alishia Caplin as our Diabetes 
Educator, Carole Cormier as our Nurse, and 
Mallory Campbell, as our nutritionist. This 
program looks at working on programming 
specific to diabetes, including foot care, diabetic 
retinopathy screening, physical activities and 
public education.

MEDICAL AND CLINICAL SERVICES
Gesgapegiag Health and Community Services 
continues to offer medical services and 
specializations within the community. GHCS 
strives to provide the best care for all community 
members, and that it is important to note that 
these health professionals have extensive 
waiting times and lists.

The clinical services offered by GHCS include, 
but not limited to, blood testing, blood pressure 
monitoring, testing for STIs, wound care and 
general medical questions and concerns. The 
first number repsents appointment and the 
second number represents the number of 
clients served.

MENTAL HEALTH & SOCIAL SERVICES
Gesgapegiag has undertaken many activities to
improve mental well-being in the community 
and to ensure culturally appropriate services for 
those struggling with addictions and mental 
illness. Our Mental Health and Social Service 
teams consist of the Team Leaders, along with 
a variety of mental health and social services 
professionals. Following the Covid-19 pandemic, 
in-person services were reinstated at all GHCS 
locations.
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NNADAP
The National Native Alcohol and Drug Addiction
Program (NNADAP) carried its National Addiction 
Awareness Week (NAAW) activities in person 
following the pandemic. The Harm Reduction 
program took flight alongside a partnership 
with the Centre Hospitalié de l’Université de 
Montréal (CHUM). This partnership bonified the 
NNADAP program and its activities.

MEDICAL TRANSPORTATION
The MT Program serves all eligible registered FN
living in, or up to 25 km from Gesgapegiag, 
helping provide access to medically required 
health services that would not be provided 
in the community. MT benefits are provided 
through fixed NIHB funding, so that there are 
restrictions and set criteria for the program 
itself, following 23 mandatory data points.

COHI
This program provides funding to have a dental
hygienist work with the children at the 
community school and their parents to educate 
them about healthy dental care. The dental 
hygienist, Sheryl Cyr, looks over children 
between the ages of 0-7 years old, with Dental 
Service Daily Record and Dental Screenings.

WELLNESS AND PREVENTION ACTIVITIES
Facilitated by the Wellness and Prevention Team, 
including the team leader, front line workers 
and youth monitors, programs and activities are 
held through the community, to improve the 
well-being of community members of all ages, 
to socialize, exercise and providing education on 
the importance of physical health and mental 
wellness.
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HEAD START (AHSOR)
In partnership with Wejgwapeniag School, 
the Head Start Program is held from Monday-
Friday during the September-June school 
year. Activities include language, ceremony, 
literacy, motor development, physical activity, 
and healthy eating. The program also ensures 
the importance of cultural teachings including 
smudging and honour song.

TRADITIONAL HEALER
Traditional healer funds is used to promote 
cultural ceremonial practices.

ENVIRONMENTAL AND PUBLIC HEALTH
Gesgapegiag has the right to be very proud of 
the quality of the drinking water supplied by 
Public Works in the community. Regular tests 
are done weekly for public water, along with 
private wells, to ensure the water supply meets 
federally mandated standards. As well, tests 
are done quarterly for chemicals. annually for 
lead and copper samples in schools and youth 
facilities, and in the summer at the beach for 
healthy swimming.

SUICIDE PREVENTION
The teams of Mental Health and Social Services
overlook the suicide prevention program, 
including awareness and education such as 
the annual suicide prevention breakfast. The 
revamping of the Jijsutl Hope Line is underway 
for a launch in 2024.

JORDAN’S PRINCIPLE
Based on the initiative from the Federal 
Government to ensure programming and 
services is easily accessible for all First Nations 
children, the GHCS has a dedicated Jordan’s 
Principle Coordinator, that submits applications 
and ensures that they are processed without 
delay, ensuring the provision of services 
necessary, including public and private care.

ACCREDITATION
Gesgapegiag Health and Community Services 
was survey in September 2021, and remains to 
be accredited until its next survey in September 
2025. GHCS ensures to maintain or excel in 
standards set in accessibility, appropriateness, 
client-centered services, continuity, efficiency, 
population focus, safety and work-life balance. In 
this, GHCS strives to provides the highest quality 
of care, ensuring review all recommendations 
by Accreditation Canada.
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MENTAL HEALTH AWARENESS MONTH
In May, the Mental Health Awareness Month 
activities included a community walk, a meet 
and greet and sweat lodge ceremonies. GHCS 
combines different programs to educate and 
promote mental health services.

PUBLIC SECURITY LIAISON
In collaboration with the Mental Health Team, 
the Public Security Liaison officer provided 
various activities in the New Carlisle Detention 
Center. These services align with the needs of 
community members who are faced with judicial 
sentences. These services include talking circles, 
one-on-one meetings, and cultural activities.

CULTURAL ACTIVITIES
The community of Gesgapegiag is a proud nation 
rich in its Indigenous culture and traditional 
teachings. Many community members 
participate in preserving and revitalizing 
Mi’gmaq ceremonies, land-based healing, and 
connection to the natural world. This practice 
is the foundation to living a wholistic well-
balanced life and contributes to the health and 
wellness outcomes of the community
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Fisheries

Overview of the Season
The fishing industry in Gesgapegiag has 
undergone significant evolution, presenting 
opportunities for expansion and growth. While 
the COVID-19 pandemic has impacted global 
fishing industries, our community remains 
resilient, with fishing continuing to be a vital 
aspect of Mi’gmaq sustainability.
After being a part of the industry for over 20 
years, we no longer want to merely participate 
in the harvesting. We have continuously strived 
to become a bigger part of the production, 
processing, and shareholders within the 
industry. We have had many meetings and 
discussions with our seafood buyers, stating our 
desire to become partners and shareholders. 
However, this is constantly talked about, and we 
are constantly misguided.  
This season, as was done long ago, collectively 
we decided to sign an MOU with another buyer 
with the intent to gain from these products as 
they go to market. It was anticipated, with many 
talks with several buyers and committees, that 
we were looking to gain a huge profit from the 
sale of these products; however, the markets 
have not held true to the talks. In fact , we 
have seen the price drop 50% compared to the 
previous season. 
In business and the fishing industry, it is hard to 
predict the sustainability of the global markets. 
In making this move, we had several issues with 
the new buyers. 1. They were new to the province 
as well as the region. In our region, fishing is a 
monopoly of buyers who sit within a committee, 
they were not well received in this group. 2. The 
market is still affected by the economic crash 
due to the pandemic, and much of the product 
has still not been sold.
Although this may not have played out in 
our favor, we know that business involves 
taking risks. We have conveyed our interest in 
developing stronger partnerships within the 
industry, including processing plants, and other 
entities we engage with on a business level.

Fisheries administration
Our Fisheries staff is actively engaged in 
meetings with the Department of Fisheries 
and Oceans (DFO) and our ARROM body, 
focusing on various species and ocean-related 
matters. Face-to-face collaborations with 
DFO and partnerships with the AAROM body 
contribute to the development of a Responsible 
Management plan.
Efforts to engage the PMAT committee are 
underway, recognizing the importance of 
continuity and clear roles within the committee. 
We are updating business plans for both the 
Lobster Hut and Fisheries to reflect our current 
operations.

Inshore fisheries
The addition of a new boat and ongoing vessel 
maintenance underscore our commitment 
to modernizing our fleet. Plans for vessel 
replacements and the purchase of domes to 
protect boats and gear during harsh winters 
demonstrate our dedication to longevity and 
efficiency. As we continue to expand our fleet, 
we have had work done on both catamarans to 
ensure that they last until we can replace these 
remaining few vessels completely. We also 
purchased two large domes that will shelter all 
five vessels, traps, ropes, and buoys throughout 
the long winter. Electricity will be connected to 
allow the captains to work on their boats when 
necessary.
Collaboration with key stakeholders, such as 
the Wharf in New Richmond, the Mayor of 
Caplin, MPO, and DFO, addresses ongoing 
challenges, including sand buildup and dock 
accommodations. Expansion and diversification 
funds facilitated the acquisition of a larger 
floating dock to support our growing fleet. 
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Wholesale
Investments in infrastructure, including a lobster 
holding container and purging system, aim to 
enhance our wholesale operations. However, 
it did come with many technical issues as our 
wholesale team continued to become educated 
on troubleshooting and the development of 
a contingency plan for  the next season. The 
installation of alarms monitoring oxygen and 
ammonia levels will be important for the 2023 
season. We experienced a loss of product 
due to our big freezer breaking down, which 
also resulted in a loss of bait. We are currently 
exploring an insurance claim to compensate for 
these losses. The Wholesale team, reported a loss 
of approximately 4,500 lbs + 1700 lbs of lobster 
overnight due to a malfunction in the purging 
system installed by Aqua Production. This 
happened on two different occasions during the 
evening. They noticed that the ECR Controller 
was set too high, so  they regulated it, but it was 
set high again. It wasn’t brought down enough 
the first time. The manager was reading the 
Aqua Production system operating procedures 
manual and found that the ECR system was 
vertical instead of horizontal, as explained in 
the manual. Upon entering the building, the 
workers noticed a highly concentrated smell of 
chloride gases. 
Working with a new buyer resulted in a loss of 
3,090 lbs of lobster from the Menu Mer facility. 
Unfortunately, the product was not properly 
cared for during transport in an unrefrigerated 
vehicle from the Gesgapegiag facility to the 
Gaspe Menu-mer facility. We tried to help by 
adding ice to their truck, but due to the high 
temperatures, it wasn’t very effective. During 
the 2023 season, the supervisor reported a loss 
caused by a worker who forgot to turn off the 
valve on the Aqua Production storage system, 
resulting in the loss of all the water in the tank.
In spring 2023, Aqua Production replaced our 
old system with a brand new one at no cost. The 
new system came with High tech systems and 
new liners, high-quality pumps, and filtration 
systems. This new system allows them to see 

if there are any problems with the tank or the 
quality of the water. They are continuing to 
work with us to improve our purging system, 
and we have also purchased an electric forklift 
to demonstrate our commitment to product 
quality and safety.

Lobster hut
To increase the profitability of our retail store, 
plans for an expansion with a fully functional 
kitchen are in progress. Upgrades to staff 
kitchen equipment and ongoing efforts to 
provide daily seafood specials align with 
changing consumer preferences. In 2023, the 
supervisor of Lobster Hut discovered a problem 
with the drainage system. The problem was due 
to melted plumbing under the cement, which 
resulted from the installation of the wrong type 
of piping by the previous contractor. Despite the 
issue, we continued production until the end of 
the season. 

Fisheries training
Collaboration with the adult education center 
aims to promote fishing courses and prepare 
young individuals for entry into the workforce. 
A focus on safe fishing practices, ghost gear 
retrieval, and whale-safe gear trials is planned 
for the upcoming season.
Various courses, including net mending, radio, 
MED, trap building, and SVOP certification, 
have contributed to building a skilled workforce 
aligned with the growth of our fisheries.

Mid-shore fisheries
General maintenance ensures the proper 
storage and preparation of vessels for the 
upcoming season. Challenges with Snow Crab 
prices and the state of Shrimp prompt ongoing 
efforts to find solutions for future seasons.
The purchase of a forklift for our garage in Riviere 
aux Renaud this year enhances gear movement 
efficiency, minimizing the risk of injury.
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FSC Fisheries
Community engagement sessions, tagging 
programs, and the establishment of a 
committee demonstrate our commitment to 
sustainable practices. A session on the lobster 
cycle, along with community input, helped us 
work with DFO to establish a food and substance 
ceremonial area that does not compromise our 
commercial fishing activity. We also developed 
a tagging system to keep track of the fishermen 
who are practicing this right. However, we have 
a limited number of tags to keep the stocks 

healthy and favorable for future sustenance 
activities. Each fisherman has the responsibility 
to practice sharing and conservation. 

Additional funds under the AFS support 
dedicated work on fisheries management 
plans and collaboration with other Indigenous 
communities, enabling us to better meet the 
growing needs of the community in this area.
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FORESTRY

Challenges and opportunities
•	 Lack of worker in forestry (mainly brush 

cutter)
•	 Gesgapegiag is negotiating commercial 

volume with the Government ( 50 000m3)
•	 The forestry department do a call for tender 

for a harvesting contractor and sale the 
wood

•	 Have more Micmac worker
•	 The Mutjga Pitaw protected area project 

will be a a great opportunity to protect the 
Micmacs territory and also create some 
good jobs.
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ECONOMIC
DEVELOPMENT
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Summary of Activities
The senior director has several initiatives on 
behalf of the Micmacs of Gesgapegiag. These 
initiatives include and are not limited to: 
•	 Continuance of the Economic Development 

Strategic 5 year Plan, which addresses the 
need to continue to improve economic 
development programs, activities, and 
operations for Gesgapegiag. This plan ends 
2026, and a feasibility study will be done to 
initiate another 5 year plan for Gesgapegiag 
Economic Development.

•	 Work on addressing the current Tourism 
Initiative project for the growing Tourism 
sector of the department, as identified 
as a priority in the 2016-2021 Economic 
Development Strategic 5 year Plan, which 
created two new positions within the 
department for Tourismin 2017, funded 
through Department of Economic 
Development Canada, and the Economic 
Development Department of the Micmacs 
of Gesgapegiag. 

•	 The Department of Economic Development 
will continue to support the Department of 
Fisheries as needed for Gesgapegiag. 

•	 With the guidance of the Strategic Plan, the 
Director will continue in the establishment 
of an Economic Development Corporation, 
as seen fit by Council. 

•	 We will continue to support Lands initiatives 
as needed for Gesgapegiag.

•	 We will continue to provide advice and 
recommendations to Chief and Council on 
all Economic Development opportunities, 
for the Micmacs of Gesgapegiag. 

•	 The Relais de la Cache and Chalet de L’Anse 
Ste-Hélène acquisitions took priority within 
the department since the 2017-2018 fiscal 
year. A focus on making these businesses 
profitable and creating employment and 
long term sustainability will remain a priority 

for Gesgapegiag Economic Development.

Economic Development Officer
The Economic Development Officer will 
promote the Economic Department to 
community members in order to encourage 
small business development. They work with 
small business entrepreneurs in the community 
to support them in their endeavors to establish 
their businesses.

The Economic Development Officer will research 
as required assisting in the development of 
community development.

The Economic Development Officer will 
also work with the Director of Economic 
Development as needed to assist in developing 
community driven projects and work with 
Gesgapegiag development initiatives.

Community Economic Development
We will provide assistance in the planning stages 
of acquiring information needed to assess and 
pool together resources to create community 
driven initiatives. Implementing the phases and 
stages of various community projects.
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Supporting Entrepreneurship
Will continue working on intake of entrepreneurs 
in consideration of the Gesgapegiag Economic 
Development Funds. Will address needs 
for capacity development that aspiring and 
existing entrepreneurs in Gesgapegiag require 
to operate within the existing market.

With the guidance of the Director, the 
EDO regularly provides updates and 
recommendations on both community and 
client files. Collaborated on any actions needed 
to provide the best service to the community 
and client files. 

Will continue to focus on local Artisans, and 
foster the spirit of entrepreneurship amongst 
themin the community. 

Created partnerships and networking with 
regional partners for prospective contributions 
on projects.

Continuity of this position is key to ensure 
capacity development and training is established 
to better support any entrepreneurial and 
community driven projects.

Economic Development Project Coordinator
The Project Coordinator position was created 
within the department as seen as a need for 
the many projects that we have engaged in 
and operate through our department. The 
promotion was done internally in 2022, as the 
previous Administrative Assistant worked on 
the coordination of many major files. She took 
a certification program online and became 
certified in Project Coordination through the 
University of Alberta in 2022. She naturally 
took on the role within the department in 
her position as Administrative Assistant, and 
the organization wanted to highlight those 

strengths she had and compensate her for the 
many additional tasks she naturally took on for 
the department. She is currently still training 
our current Administrative Assistant. This has 
been a great change for the department. 

The Project Coordinator will assist in the major 
Expansion Project starting in May 2023. This 
project has been in the works since 2020, we are 
excited to finally break ground. The Coordinator 
works with assuring all things are properly 
situated with permits under regulations and 
up to code with the Ministry of Environment, 
Municipal laws, and the Water Protection laws, 
in following all regulations within the Provincial 
Parc for this project.

The Project Coordinator assists the Director 
in carrying out smaller projects within the 
department, such as the basket and hyde 
projects. She helped with the day-to-day 
coordinating ensuring everything that was 
needed for the project was purchased and with 
employee relations. These are annual projects 
that happen during ash harvesting season and 
hunting season. 

The Project Coordinator continues to assist 
all of the department members in day-to-day 
operations to ensure a steady flow. When needed 
she assists in operations for the businesses.

There will be a needed focus on the Chalet de 
L’Anse Ste-Hélène this year. A decision needs to 
be made about the boat chalet, and a business 
evaluation will be needed on renovating it, or 
replacing it. The Project Coordinator would help 
in the process of coordinating construction for 
that.
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The Project Coordinator works on the Relais de 
la Cache solar project. She assists in coordination 
with suppliers, contractors, and technicians. She 
handles many of the purchases for the property. 
The solar project at Relais de la Cache is in phase 
two. The Project Coordinator handles the flow of 
this project in meeting with all of our partners 
weekly through zoom meetings. All information 
about this specific project is delivered by the 
Coordinator to the Director. She has always 
been the lead for the solar project in her role 
within the department and will continue to lead 
it for the department.

The Project Coordinator performs a variety 
of duties (research, communications, and 
coordinating, etc.) in support of the Director of 
Economic Development in the various projects 
throughout the department at their different 
phases.

Administrative Assistant/Receptionist
The Administrative Assistant supports the 
Department of Economic Development 
by performing a variety of administrative 
dutiesincluding the coordination and flow of 
information internally with ther departments 
and organizations.

Supporting the Director of Economic 
Development 
Provides support by answering telephone calls 
and electronic inquiries to assist in scheduling, 
confirming meetings, and appointments. 
Makes any necessary travel arrangements 

and reservations for the department. Prepares 
agendas and records minutes of departmental 
meetings, coordinating events, filing, invoice 
handling, and purchase orders.

Maintenance and Up keeping of Files
The Administrative Assistant/Receptionist 
supports the Department in coordinating 
and organizing all meetings pertaining to 
the Economic Development 5-Year Strategic 
Plan and the Tourism Initiative projects. In this 
positionwe have merged this role with Booking’s 
assistance also, and reception. Due to limited 
space in our office, we have always seen fit 
merging these three roles in one. It has helped 
with our internal needs better today, including 
the operations of the two businesses. 

Organizing Events 
The department hosts events that support 
the growth of entrepreneurship within the 
membership of Gesgapegiag.The Administrative 
Assistant helps organize workshops and events 
related to the Department.

Communication Strategy
The Administrative Assistant assists the 
Department of Economic Development with 
any communications and key messages 
that are distributed within Gesgapegiag and 
surrounding areas. 
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Tourism
The Tourism Operations Assistance is to assist 
Gesgapegiag Tourism business operations 
managed by the department of Economic 
Development. They are responsible to support, 
and carry out many tasks including: bookings, 
customer service, accounting, and various other 
responsibilities as requested by the Director of 
Economic Development and/or the Tourism 
Manager.

Tourism Manager
Under the direct supervision of the Director of 
Economic Development, the Tourism Manager 
is responsible for managing all aspects of 
Gesgapegiag’s Tourism, including planning, 
development, implementation and budgeting.

General Main Duties:
•	 Working with the Tourism Strategy that 

ensures the Micmacs of Gesgapegiag Five 
Year Strategic Plan is meeting its strategic 
goals in Tourism.

•	 Creating an interesting offer to tourists in 
the region according to the plan. 

•	 Writing proposals, completing funding 
applications and managing the claim 
processes through federal and provincial 
tourism initiatives. 

•	 Planning adequate marketing to promote 
offers.

•	 Manage and maintain consumer and media 
databases.

•	 Updating of the Micmacs of Gesgapegiag 
Tourism regional tourism website.

•	 Manage all operations efficiently to generate 
income for the Micmacs of Gesgapegiag.

•	 Project management by monitoring 
financial information and project completion 
reports.

•	 Identify and mediate any leakages and 
operational inefficiencies to ensure tourism 
generates fair income while supporting 
employment.

•	 Supervise and mentor the Tourism 
department all aspects of developing, 
securing keypartnerships and implementing 
tourism objectives.
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EDUCATION
SERVICES
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PRIORITIES AND GOALS 

Education 
•	 Support Children and youth during 

transition and in between the different levels 
of education and the labor force. 

•	 Enhance the quality and accessibility of 
programs and services for all children and 
youth with a focus on special needs children. 

•	 Provide quality education and training for all 
students – children, youth, adults. 

Community 
•	 Increase learning opportunities for 

community members. 
•	 Help community members obtain and keep 

adequate employment in a rewarding and 
fair work environment. 

Our vision is for each student to be motivated 
to work and to achieve at their full potential, in 
a safe, cultural-enriched, and success-driven 
environment.

Looking Ahead: Mi’gmaq Culture and 
Language Loss 
•	 The Language and Culture Committee was 

created within the school. 
•	 Development of a five-year action plan that 

will consider: 
•	 o	 The Development of Mi’gmaq immersion 

curriculum starting with Pre-Kindergarten 
•	 o	 Programs, services, and activities 

integrating Mi’gmaq culture and language.
•	 o	 Begin collaboration between the Chief 

and Council, and elders when decisions 
are made for development within the 
community. 

•	 Visit other Mi’gmaq communities where the 
language is stronger, and programs are in 
place. 

Supporting Educational Outcomes for 
Sustainable Jobs 

The focus is to ensure we raise the graduation 
rates in our community. Where we create 
independent community members. 

•	 Offer one on one career development advice 
to high school students starting as early as 
grade 7. 

•	 Advertise success stories of our members 
starting with those who live in the 
community, and those living outside the 
community. 

•	 o	 Posters, video, and social media 
platforms. 

•	 Enhance the variety of careers showcased at 
career days. 

•	 Provide Special Education Support with 
culturally relevant resources and qualified 
individuals. 

•	 Provide more support for youth as they 
transition from elementary to secondary 
school and from high school to post-
secondary, trades, or work. 
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2022-2023 NOMINAL ROLL

The graph above represents the 2022-2023 
Gesgapegiag Nominal Roll for our Wejgwapniag 
School and provincial schools. 

•	 Wejgwapniag School: 55 students
•	 New Richmond High School Elementary: 39 

students
•	 New Richmond High School Secondary: 37 

students 
•	 Ecole Saint Donat: 3 students 
•	 Ecole Bois-Vivant: 21 students 
•	 Ecole Antoine-Bernard: 3 students 
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OBJECTIVES & ACTIVITIES 

Objective #1: Continue to work to produce 
a Guaranteed Viable Curriculum (GVC), to 
develop Essential Learning Outcomes (ELO’s), 
specifically in literacy, for all grades for use at 
Wejgwapniag beginning in September 2020. 

Achieved and Continuously On-Going:
•	 Staff to work to finalize the GVC process 

and finalize the ELO’s for literacy. The 
Administration and Principal will:

•	 Ensure there is an opportunity for regularly 
scheduled meetings between cultural, 
teaching, and support staff (initial target: 
one meeting every cycle). 

•	 Previously collected resources (Mi’gmaq, 
indigenous, and local) will be assigned to 
specific ELO’s (grades, levels, uses, etc.)

•	 Staff will identify cross-curricular activities to 
maximize ELO acquisition. 

•	 The achievement/success of ELO’s will be 
monitored and adjusted as needed. 

Objective #2: Link Essential Learning Outcomes 
(ELO’s) with identified culture, history, events, 
and language targets (when feasible) by the 
end of Q3. 

Achieved and Continuously On-Going: 
•	 Staff will macro-plan and prioritize cultural, 

historical, and language content and events 
for all grades at Wejgwapniag though:

•	 Regularly (initially, once every cycle) 
scheduled meetings between cultural, 
teaching, and support staff. 

•	 Identify key community resources, through 
language holders, cultural knowledge 
holders, and more. 

•	 Staff will link ELO’s to identified cultural, 
historical, and language content for all 
grades at Wejgwapniag, with an emphasis 
on: 

•	 Cross-curricular lessons, project-based 
learning, etc. 

•	 Project, inquiry-based learning. 
•	 Outdoor learning opportunities, and 

activities. 

Objective #3: By the end of Q4, staff will prepare 
3 different types of activities, materials, training, 
workshops, etc., that will provide staff, parents, 
and students with basic-level capacity to support 
the delivery and integration of Mi’gmaq culture 
and language integration of Mi’gmaq culture 
and language integration into the school. 

Achieved
•	 Have a list of available resources for elders. 

History month, Parent Days, cultural 
activities. Communication on social media 
platforms. 

•	 Staff will have received training, workshops, 
meetings, events that will provide them with 
an understanding of the Mi’gmaq culture, 
history, language, the 7 sacred teachings, 
etc.

Objective #4: Students will report on improved 
transitions into high school (NRHS), post-
secondary, due to transition supports and its 
activities. 

Achieved: 
•	 Prepare baselines on attendance, school 

participation, and academics. 
•	 Meet with NRHS staff and transition team to 

obtain baselines. 
•	 Review post-secondary data to help establish 

baselines. 
•	 Meet with key partners (i.e. transition 

team) on a regular basis to develop new 
transition processes and strengthen existing 
processes. 

•	 Transition Committee: Wejgwapniag School 
Principal, NRHS Principal, Student Services 
Manager, Transition Student Support 
Worker, Gr. 7/8 teachers at Wejgwapniag, 
and grade 9 NRHS teachers. 
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•	 Develop NRHS orientation processes for 
Gesgapegiag students that are going into 
grade 9. 

•	 -	 In collaboration with the transition team 
and other partners being to develop an 
orientation process for students starting 
high school at NRHS, beginning with an 
Orientation Day. 

•	 Implement Tutoring Services for 
Gesgapegiag students. 

Objective #5: The Education team will develop 
a viable working plan to address improvements 
in achieving the French credit required for 
a high school/secondary diploma that will 
allow students to access the post-secondary, 
vocational, or employment path of their choice.

Achieved: 
Work with Transition team and potentially other 
partners to develop and begin to implement an 
action plan on improving capacity in French. 
Regular meetings will be held with the transition 
team to develop an action plan to improve the 
number of students who obtain the secondary 
French credit necessary to graduate from 
secondary/high school.

Objective #6: Education will expand on a 
community-wide needs assessment survey to 
determine if an in-community delivery of post-
secondary programs is feasible. If feasibility is 
determined, planning to deliver a post-sec in 
community program will begin by Q4.

Achieved:
Education will know the feasibility of an in-
community post-secondary program, in a field 
of community interest.

Objective #7: Education will have finished 
a review and analysis of the post-secondary 
program under the new grant funding system.

Achieved: 
The Student Services Manager will review the 
current post-secondary policy to determine 
whether any changes that will improve 
services are feasible and make resultant 
recommendations to Chief and Council.

Objective #8: By Sept 2023, develop and 
implement a learning assessment plan. 

Achieved: 
•	 In collaboration with teachers, identify key 

learning assessment tools and strategies 
to be implemented for benchmarking, 
advancement reporting (FNREA) and school 
improvement.

•	 Pilot the in-class math evaluations initiative 
to see if it flows or provides relevant or 
workable information to support student 
success. (Pearson Math) (Can be scratched 
out) 

•	 In collaboration with teachers agree on the 
frequency and purpose of standardized 
assessments.

Implement standardized testing as planned at 
the beginning and end of the school year for 22-
23. (Cat4/5 Test, In-Class Assessments). 
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REVISED PRIORITIES: OBJECTIVES SET FOR 
2024-2025

These objectives set for the fiscal year 2022-
2023 have been reassessed, and it has been 
determined that they will not be achieved within 
the designated timeframe. Consequently, 
these objectives have been rescheduled to be 
addressed during the 2024-2025 fiscal year. 

Special Education 
Review all special education policies, procedures, 
files, IEPs, to ensure that IEPs are relevant, and 
fully supported by staff, administration, and 
other parents. 

Professional Development Days 
Align PD with student learning needs and well-
being and inform staff of priorities and plan at 
the beginning of the school year. 
•	 Establish a Professional Improvement 

Committee comprised of: 
•	 1 Preschool teacher, 1 Elementary Teacher, 

1 Secondary Teacher, the Principal, and the 
Special Education Coordinator. 

•	 Develop and implement a Terms of 
Reference for the Professional Improvement 
Committee. 

•	 Identify collective PD needs to schedule ped 
days for Q4.

•	 Present the schedule to the Board of 
Education by the end of June 2024 for review. 

•	 Improve Professional Learning Community 
effectiveness by scheduling cycle meetings 
within all staff’s schedules. 

Conclusion 
In conclusion, the fiscal year 2022-2023 served 
as a pivotal transition period towards the 
implementation of the First Nations Regional 
Agreement. As we continue to navigate this 
transition, we are settling into the adjustments 
with the additional funding that has come into 
effect. This influx of resources necessitates a 
shift in our approach, providing us with greater 

opportunities to fund essential programs and 
support our dedicated employees, while also 
focusing on vital initiatives such as language 
revitalization and land-based learning.

Throughout the year, the Education department 
and Wejgwapniag School have been proactive 
in refining our pedagogical approaches, 
creating more space for language integration 
and cultural education. Our efforts have 
extended beyond the classroom, supporting 
students through critical transitions from junior 
high to high school, band schools to provincial 
institutions, and high school to post-secondary 
education. Additionally, we have recognized 
the importance of addressing the needs of our 
community, including enhancing support for 
French language credit and expanding access 
to in-community post-secondary studies.

Our commitment to collaboration with teachers, 
students, and community members remains 
steadfast as we strive to enhance the quality of 
services provided by Gesgapegiag Education 
Services. By working together, we are better 
positioned to meet the diverse needs of our 
students and community, ensuring a brighter 
and more inclusive future for all.
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PUBLIC WORKS, 
INFRASTRUCTURE 
AND HOUSING
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GASGUSI LANE EXISITNG/EXTENSION
The asphalt for pagtepe existing was removed.  
The water lines; sewage lines; and storm drains 
were repaired and extended a few hundred 
metres.  A lift station for the sewage was installed 
at the end of gasgusi.  Manhole covers were also 
repaired.  
The existing/extension street was repaved with 
new curbs were installed.
Total cost for the existing/extension portion was 
1,665,058.54$. Isc contribution 1,695,00.00$. 
The landscaping for the whole street will be 
completed by 2024.

This portion of the project represents the 
existing and extension with the lift station for 
gasgusi lane:
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Indigenous service canada contribution letter 
confirming the financial support:
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AMU AND NIPUGT STREETS
•	 A street naming contest was conducted 

with the students from wejgwapniag school.  
Ultimately, from all of the great choices, two 
names were chosen based on the locaction 
of the streets.  Amu street and nipugt street.

•	 Since the students did a great job, it was 
decided to use all of the drawings and 
incorporate them onto the existing street 
signs.

•	 Water; waste water; and the storm drain 
lines were extended from gasgusi lane to 
the end of nipugt street.  Fire hydrants were 
also installed.

•	 Curb side connections were installed with 
access to waste water and storm drain lines 
for each lot.

•	 The streets were paved and curbs were 
installed

•	 Total cost for the new streets was 
2,145,387.34$. The band contributed the total 
cost. 

LOTS ON GASGUSI LANE EXTENSION; 
AMU STREET; NIPUGT STREET
•	 30 Lots were initially planned for residential 

units.
•	 3 Lots on gasgusi lane for duplexes and 6 

lots for residential use.  
•	 Amu street had initially 3 lots for residential 

use, however it was changed for one sixplex. 
•	 4 Lots on nipugt street were created for 

duplexes and 14 lots for residential use.
•	 Each lot has been officially surveyed and 

recognized with proper officials.
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INDIGENOUS SERVICE CANADA 
HOUSING INITIATIVE
Initially, a quadplex was supposed to be built 
on usgewinnug street for elders who are semi 
autonimous.  
However, it was discovered that the main water 
and sewage lines ran across the lot.  It was then 
decided to build 2 duplexes.
The first duplex was to remain on usgewinugg 
street.  A second site was discovered on school 
street.

CANADA MORTGAGE AND 
HOUSING CORPORATION HOUSING 
CONSTRUCTION.
A two-storey house was built on pagtepe street.  
The band borrowed 178,475.00$ From cmhc.
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FUTURE PROJECTS
According to the community master 
development plan, after developping phase 
2a, pwci will begin the planning for phase 3a to 
create lots for residental units and condensed 
units.
Planning phase will begin in 2023 and 2024 to 
create an urban plan.  In 2025, the bidding phase 
and actual road construction will begin.  Lots for 
housing units will be available in 2025-2026.
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CONSOLIDATED
FINANCIAL
STATEMENTS
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MICMACS of
GESGAPEGIAG

Micmacs of Gesgapegiag Band
100 Perron Boul.
Gesgapegiag, QC
G0C 1Y1

418 759-3441

info@gesgapegiag.ca

www.gesgapegiag.ca


