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Gesgapegiag Band Council Minutes
                                                                   February 23rd, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-medical leave
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-arrived at 10:08 a.m.
Councillor Shannon Gedeon-present, left at 11:46 a.m.
Councillor John Martin-present
Councillor Shawn Martin-present
Councillor Preston Paul-personal leave
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 10:07 a.m.

1. Approval of the Agenda 


Proposed by Councillor Aaron Condo
Seconded by Councillor Shannon Gedeon
Motion Carried: 2026-02-23




2. Approval of minutes dated February 11th, 2026
Chief and Council adopts the motion to approve the minutes dated February 11th, 2026 with corrections.

Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-02-23

3. Business arising from minutes/DG’s update/Request from Human Resources Generalist

· Distributed the annual reports 2019-2020, 2022-2023 and 2023-2024 for Chief and Council to review and make modifications, if necessary, once approved the reports will be sent to Indigenous Services Canada;

· Presented the Dog Control Bylaw to Chief and Council, to be reviewed by the Steering Committee; working with the First Nations Financial Management Board on reviewing the current policies, meeting weekly with the Steering Committee, we can access dollars for legal fees from the First Nations Financial Management Boards;

· Directors will be presenting their annual budgets on Tuesday, February 24th, 2026 to the Finance and Audit Committee;
 
· Escrow agreement-2 agreements in one agreement, sent to legal for potential agents to manage the escrow agreement;

· Hydro Quebec transmission line with MMBC-want to start communications, revenue sharing, met with MMBC with the three communities, have our legal counsel to sit on the committee to make sure that this is in favour of the three communities; to discuss the term sheet;

· MMBC-Chief and Council requested information regarding polices and financial information, information should be made available to the three communities:  Gesgapegiag, Listuguj and Gespeg; 

· Chief Rod will contact the other Chiefs from Listuguj and Gespeg to set up a meeting regarding MMBC shareholders agreement and revenue sharing;

· Chief and Council mandate the Director General to look into the Nominal Roll from 2022-2026; 

· The Human Resources Generalist requests to move forward with the selection committee for the Director of Public Security position; Chief and Council decided to change the composition of the selection Committee; the Liaison Officer for Public Security will be asked to assist in the interview process. 

4. Decision Note:  Submission of Aboriginal-Led Protected Area Project by the Micmac Nation of Gesgapegiag. BCR # 2063
Chief and Council adopts the motion to go with Option 1. To approve the BCR #2063 and submit it in accordance with the Ministry’s requirements. Led by the Nation, Muj’ga Pitaw is significant for the conservation of the Gesgapegiag Mi’gmaq’s cultural, heritage and identity values, in addition to supporting the sustainability of related resources and ecosystems. Band Council Resolution #2063 was signed supporting the Aboriginal-Led Protected Area Project.

Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2026-02-23


5. Decision Note: Approval to acquire a replacement vessel for 2026-2027 Midshore operations.
Chief and Council adopts a motion to go with Option 2. To purchase replacement vessel (Amelie Zoe 2) inspected and ready to fish for an amount of $525,000 fully compliant and operational, it is a significantly lower investment than the repair option, suitable for snow crab and shrimp fishing, allows time to get a new vessel. Band Council Resolution #2064 was signed supporting the replacement vessel.

Proposed by Councillor Shannon Gedeon  
Seconded by Councillor Aaron Condo
Motion Carried:  2026-02-23


6. Chief’s Update


In camera session




Meeting adjourned at 11:53 a.m.



Proposed by Councillor Aaron Condo
Seconded by Councillor Tracy Condo
Motion carried:  2026-02-23
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