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Gesgapegiag Band Council Minutes
                                                                   March 16th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-present, left at 10:48 a.m. for work
Councillor Tracy Condo-joined through teams
Councillor Dorothy Gedeon-attending training
Councillor Shannon Gedeon-present
Councillor John Martin-present
Councillor Shawn Martin-present
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 10:22 a.m.

1. Approval of the Agenda 

· Escrow Agreement



Proposed by Councillor Shawn Martin 
Seconded by Councillor Aaron Condo
Motion Carried: 2026-03-16


2. Approval of minutes dated February 23rd, 2026
Chief and Council adopts the motion to approve the minutes dated February 23rd, 2026 with corrections.

Proposed by Councillor Shawn Martin
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-03-16


3. Business arising from minutes/DG’s update 

· Chief and Council reviewed and accepted the annual report (2019-2020, 2022-2023 and 2024-2025); 2020-2021 and 2021-2022 are not completed;

· Reinvestment funds with Indigenous Services Canada, the finance department is currently calculating the arrears (rent collection) if this meets ISC’s criteria then the arrears can be written off using family support funding;


· Extended the agreement with Pin Rouge (skiing, snowboarding, sliding etc.) an agreement with the local Golf Course for Golf passes, an agreement with the Bruce Ritchie Pool and the Complex Sportif Jean-Marie Jobin Arena;

· Extended the age for the Brighter futures program from 0-18 to 0-25 years, GHSC in collaboration with GHRDC are now providing transportation to Real Pitre and also providing Purchase Orders to assist families;


· Looking at supporting basic needs for community members, An Information Note will be prepared to assist recipients in appliances and bedding (frames and mattresses);

· Working on bringing Carey Price to the community after the FNEC games; an information note will be provided to Chief and Council;


· A list of vacation times that have been used will be presented to Chief and Council for approval;

3.1 Decision Note:  To open an Escrow Agreement with the Bank of Montreal
Chief and Council adopts the motion to go with Option 1. Recommendation to go with BMO Agent to administer the Escrow Agreement for the Department of Fisheries and Oceans Agreement on Fisheries and the Atlantic Integrated Commercial Fisheries Initiative (ACFI) agreements

Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-03-16

4. Decision Note:  Implement Consumer Price Index Increase for April 1st, 2026
Chief and Council adopts the motion to go with Option 1. To approve 3.0% CPI increase aligned with the federal rate, implement to April 1st, 2026.   This adjustment ensures wage stability, keeps salaries in line with economic conditions, and supports the retention and recruitment efforts. Band Council Resolution # 2065 was signed. 

Proposed by Councillor Aaron Condo
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-03-16


5. Decision Note: Characterization of Thermal Refuges (Cold Water Sources) in the Cascapedia River for Plamu Habitat Protection and Stream Crossing Training
Chief and Council adopts a motion to go with Option 1. To sign a two-year Service Agreement with Laval University ($30,000 per year). The establishment of a partnership with Laval University to carry out a study to characterize thermal refuges and support the protection of Planu habitat, including knowledge transfer and capacity building for department members. Band Council Resolution #2068.

Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-03-16

6. Decision Note:  Wisqoq through a Mi’gmaq Lens
Chief and Council adopts the motion to go with Option 1. To Approve the submission of the Wisqoq project for funding to the Indigenous Leadership Fund for Biodiversity Conservation. Weaving knowledge on Gespe’gewa’gi to the Indigenous Leadership Fund for Biodiversity Conservation by the Department of Heritage, Language and Culture of Gesgapegiag. Band Council Resolution #2067 was signed.

Proposed by Councillor Shannon Gedeon
Seconded by Councillor Shawn Martin
Motion Carried:  2026-03-16


7. Decision Note:  MCC Agreement Funding Application from Ministere de Culture et Communication

Chief and Council adopts the motion to approve the Ministere de Culture et Communication Agreement funding application.  Gesgapegiag has identified language revitalization and Culture as one of their priorities with a 10-year plan underway.  Band Council Resolution #2069 was signed.


Proposed by Councillor Shawn Martin
Seconded by Councillor Preston Paul
Motion Carried:  2026-03-16



8. Decision Note:  Purchase of Refrigerated Van for Lobster Transport

Chief and Council adopts the motion to go with Option 1. To proceed with the purchase of the Refrigerated Van at the local Ford dealer. This investment supports our growing lobster wholesale operations, gives the option to coordinate the sale through our RRA funding. Band Council Resolution #2071 was signed.

Proposed by Councillor Aaron Condo
Seconded by Councillor Preston Paul
Motion Carried:  2026-03-16


9. Decision Note:  Approval of Specific Claims Application

Chief and Council adopts the motion to go with Option 1. To mandate and authorize JFK Law to assist the First Nation by preparing and submitting funding application to CIRNAC (Crown-Indigenous Relations and Northern Affairs Canada) under the SCRDSP (Specific Claim to support Gesgapegiag Specific Claims. Band Council Resolution #2070 was signed.


Proposed by Councillor Shawn Martin
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-03-16

10. Information Note: Cultural Exchange networking

Chief and Council read and reviewed the information note.  The Department of Heritage, Language and Culture and Natural Resources and Environment will host a group from the Ndakina Office of the W8banaki Nation (Odanak and Wolinak) from March 16th to 20th, 2026.  This visit will focus on cultural and technical exchange centered on basketry, including splint preparation, ash harvest and ash pounding techniques.




11. Financial Administration Law

Tabled until the next meeting



12. Hiring Report from Human Resources Generalist  


Chief and Council read and discussed the hiring reports.  Full-time, Permanent Position for the Administration building and 1 Full-time Position for Psychosocial Intervenor for Gesgapegiag Health and Community Services.



13. Chief’s Update


· A meeting will be set up to with Listuguj and Gespeg Chiefs to discuss Revenue Sharing.


· Next Chief’s Executive Committee meeting is scheduled for April 2nd, 2026.  




Meeting adjourned at 12: 26 p.m.



Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion carried:  2026-03-16
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