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Gesgapegiag Band Council Minutes
                                                                   March 23rd, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-joined through teams
Councillor Angelique Condo-present
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-arrived at 10: 19 a.m.
Councillor Shannon Gedeon-absent-work related
Councillor John Martin-arrived at 10:28 a.m., left at 12:40 p.m.
Councillor Shawn Martin-present, left at 12:00 p.m. for medical appointment
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 10:07 a.m.

1. Approval of the Agenda 


Proposed by Councillor Shawn Martin
Seconded by Councillor Preston Paul
Motion Carried: 2026-03-23




2. Approval of minutes dated March 16th, 2026
Chief and Council adopts the motion to approve the minutes dated March 16th, 2026 with corrections.

Proposed by Councillor Tracy Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2026-03-23


3. Business arising from minutes/DG’s update 

· Elder Medical bills reimbursement: The new program is funded by Chief and Council, for Elders 65 years and older, for medical expenses that are not covered by RAMQ or NIHB, bills are to be submitted for review and eligibility determination to the GHCS, a limited amount will be reimbursed;

· Follow up on an elder’s request to fix the gap between the carpet and the wood floor to provide easier access with a walker.  The Housing department will be asked to make the assessment;


· Financial Administration Law update to be submitted by April 17th, 2026, Chief and Council will review before the due date on April 17th, 2026; 
Chief and Council adopts the motion to request for funding to update the Financial Administration Law for an amount of $7,500.00 from the Financial Management Board.
Proposed by Councillor Shawn Martin
Seconded by Councillor Preston Paul
Motion Carried:  2026-03-23

· An information note will be provided regarding the vacation percentage rate and payouts; vacation time not used by departments will be paid out; 

In camera

· Follow up with the captain’s position, interviews will be conducting again as there was a conflict of interest in the first interviews;

· Reinvestment plan for families, (brighter futures, arena passes for swimming, golf passes and Pin Rouge passes, there will be an information note that will be coming to the next meeting, rent arrears for families with children under child and family services under the health program will be written off;
Chief and Council adopts the motion to approve the reinvestment funds approve the funds for distribution.  Departments are assisting families by driving them to local stores like Real Pits and other local stores.  They are also paying for organic farm for vegetables, freezers and meat.  
Proposed by Councillor Tracy Condo
Seconded by Councillor Shawn Martin
Motion Carried 2026-03-23


4. MMS presentation, Tanya Barnaby-Williams, Scott Metallic, Chastity Mitchell, Candice S. Metallic and Alicia Metallic-Moffat
The team gave a brief summary on both topics.

· Gesgapegiag’s intentions in the MTI Title Case

· Osisko Metals Exploration Agreement

The MM meeting scheduled for the 13th and 14th, 2026 of April for Chief and Council will be rescheduled, the next scheduled meeting will be on May 11th and 12th, 2026 in Gesgapegiag.

5. Information Note: Funding Request to Right and Reconciliation Agreement-Access Vessel and Gear program vessel purchased.
Chief and Council adopts the motion to approve the funding application request to Fisheries and Oceans Canada through the Rights and Reconciliation Agreement and Access Vessel and Gear program.  The Fishing Vessel Migmawei Domega, currently part of the Gesgapegiag fishing fleet has failed Transport Canada inspection and is no longer considered seaworthy.  Required repairs are estimated at $2 million, making repair financially unfeasible. Band Council Resolution # 2072 was signed.

Proposed by Councillor Dorothy Gedeon
Seconded by Councillor Angelique Condo
Motion Carried:  2026-03-23



6. Financial Administration Law

Chief and Council adopts the motion to approve the Financial Administration Law to enact and update.  The Financial Management System Standards confirms the Micmacs of Gesgapegiag commits to take all necessary actions to implement the First Nation’s financial management system.  Band Council Resolution #2066 signed.


Proposed by Councillor 
Seconded by Councillor 
Motion Carried:  2026-03-23


7. Hiring Report

Chief and Council read and discussed the hiring report provided by the Human Resources Generalist.  Health and Wellness Janitor (1Full-Time, permanent position)


8. Requests


· Housing

Chief and Council read and discussed the housing request.  The request will be forwarded to the housing department.  An acknowledgement letter will be sent.




· Repairs 

Chief and council read and discussed the repairs request.  The request will be forwarded to the housing department.  An acknowledgement letter will be sent.




9.  Chief’s Update

no update


Meeting adjourned at 1:01 p.m.



Proposed by Councillor Angelique Condo
Seconded by Councillor Tracy Condo
Motion carried:  2026-03-23
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