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Gesgapegiag Band Council Minutes
May 27th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.



Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-present
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-present
Councillor Shannon Gedeon-present, left at 11:25 a.m.
Councillor John Martin-present
Councillor Shawn Martin-present, left at 11:52
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-prior commitment
 
 
Meeting called to order at 10: 02 a.m.

1. Approval of the Agenda 
· Memo
· Animal Control
· Fishing Terms
· Update on vessel
· Community compensation 
· Aboriginal Communal Fishing License
· Housing
· Director General
· Elder’s medication reimbursement  

Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion Carried: 2026-05-27
2. Approval of minutes dated May 4th, 2026
Chief and Council adopts the motion to approve the minutes dated May 4th, 2026 with corrections.
Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion Carried:  2026-05-27


3. Business arising from minutes/DG’s update 
Absent 

4. Decision Note:  Purchase of Land Off-Reserve
Chief and Council decided to table this until the next meeting when more information is obtained.

5. Decision Note: Lodging Decision needed for Economic Development
Chief and Council adopts the motion to go with Option 1. Feasibility and exploration of building Plamugwet Lodge at Relais de la Cache.  Relais de la Cache was originally purchased with the intention of becoming an Outfitting/Fishing Lodge.  

Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2026-05-27



6. Decision Note:  Public Security to utilize old police station

Chief and Council adopts the motion to go with Option 1.  Public Security will utilize the old police station.  The public security department will move into the old police station, housing director, animal control, the Rangers and the Fire Department.

Proposed by Councillor Shawn Martin
Seconded by Councillor Angelique Condo
Motion Carried:  2026-05-27
7. Housing Allocation Summary

The Housing Manager provided a housing allocation summary of units allocated by the Working Group based on the current list and point system.  Allocation of units:  13A Nipug’t Street, 13B Nipug’t Street, 13C Nipug’t Street, 13D Nipug’t Street, 1C N’nu Street, 16D Gasgusi Lane and 7A Eagle Lane.


8. Hiring Report

Chief and Council read and discussed the hiring report provided by the Human Resources Generalist.  Director of Public Security (Permanent Full-time), Perinatal Support Worker (Full-time permanent), Health and Wellness Cook (Full-time, permanent).


9. Requests


· Complaint on the Housing process (1)

Chief and Council read and discussed the housing complaint.   The Director General will be asked to look into this complaint with the housing department. The is an emergency situation that should be dealt with as such.

· Complaint (1)

Chief and council read and discussed the complaint.  The request will be forwarded to the Health Department and the Human Resources department.  An acknowledgement letter will be sent.


· Estuary Compensation (1)

Chief and Council read and discussed the complaint.  Establish an appeals committee for the individuals that did not get an answer.  


9.  Chief’s Update

A legal firm will be sought and a recommendation will be sent to Chief and Council regarding Arbitration with MMBC.


9.1 Memo:  Gillnet Fishing Cultural Activities (Plamu’egatimg)

The dates will be modified regarding the fishing days, 4 days on and 3 days off. The memo will be distributed to the community.



9.2 Decision note:  Approval of Animal Control by-law

Chief and Council adopts the motion to go with Option 1. To adopt the Animal Control by-law.  Adoption of the Animal Control by-law will promote the safety, health and welfare of the community and the animals within the community.


Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion:  2026-05-28



9.3 Decision note Fishing terms and regulations 

Chief and Council adopts the motion to go with Option 1. To adopt 2025 fishing protocols, abide by the Aboriginal Communal License and adopt the proposed fishing schedule.

	June 2026
	Fishing Days 
	No Fishing

	Week 1 
	June 3,4,5,6
	June 1,2

	Week 2
	June 10,11,12,13
	June 7,8,9

	Week 3
	June 17,18,19,20
	June 14,15,16

	Week 4
	June 24, 25,26,27
	June 21, 22, 23, 28, 29, 30 end of season




Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion carried:  2026-05-28




9.4 Information Note: (Update on Vessel Amelie Zoe II) Purchase Process and funding

Chief and Council read and discussed the Information Note on the purchase process and funding on the Vessel Amelie Zoe II.






9.5 Decision Note:  Community Compensation 


Chief and Council adopts the motion to go with Option 1.  Disburse with the new formula and criteria used in 2025 compensation.  This option will allow for the funding to continue to support community members who want to use the compensation to purchase fishing supplies, and also households who rely on this compensation for over a decade.


Proposed by Councillor Shawn Martin
Seconded by Councillor Preston Paul
Motion Carried:  2026-05-28


9.6 Aboriginal Communal Fishing License

The Terms and Conditions of the Aboriginal Communal Fishing License from the Ministere de l’Environnement, de la Lutte contre les changements Climatiques, de la Faune et des Parcs (MELCCFP) was given to Chief and Council for information purposes.


9.7 Housing  

Chief and Council discussed a housing issue; however, the situation was not clear.  The Director General will be asked to look into it with the housing department.  
 

9.8 In-camera session

Chief Rod Larocque was excused during the discussion.


9.9 Elder’s medication reimbursement

Portfolio Councillor Shannon Gedeon will follow up with the GHSC regarding the medication reimbursement.  Some elders are not able to bring their receipts due to limited capacity. 





Meeting adjourned at 12:13 p.m.



Proposed by Councillor Angelique Condo
Seconded by Councillor Aaron Condo
Motion carried:  2026-05-27
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