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Gesgapegiag Band Council Minutes
May 4th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-present
Councillor Tracy Condo-working
Councillor Dorothy Gedeon-medical leave
Councillor Shannon Gedeon-in training
Councillor John Martin-arrived at 10:03 a.m.
Councillor Shawn Martin-present
Councillor Preston Paul-present
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-present
 
 
Meeting called to order at 10:00 a.m.

1. Approval of the Agenda 

· Policing
Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion Carried: 2026-05-04




2. Approval of minutes dated March 23rd, 2026
Chief and Council adopts the motion to approve the minutes dated March 23rd, 2026 with corrections.

Proposed by Councillor Shawn Martin
Seconded by Councillor Preston Paul
Motion Carried:  2026-05-04


3. Business arising from minutes/DG’s update 

· Elders medication-the reimbursements have already started, the criteria is 750$ per elder per year from own source revenue; 

· Reinvestment plan, a Band Council Resolution will be prepared for Chief and Council to sign, a breakdown will be provided as well;


· Met with Indigenous Services Canada for Child and Family Services, regarding the reinvestment plan, ISC was not very collaborative, we have a team working on a plan; for example, paying off rent arrears for families with children;

· The 10-year strategic plan is almost ready, will be meeting with the directors within two weeks to have it finalized;

· Daleys-waiting on the judgement from the courts, approximately $2 million owed to the Band;


· Ranger’s Course-had a meeting with ALMA partnership with the Rangers to start next spring for the course; need 25 people, if we do not have enough
· A Decision Note will be prepared for the old police station for the old police station;

· Annual General Assembly will be held at the Galgoasiet once the Audit is completed in July, 2026, the DG will lay out a plan and present it to council;

· Departments will be informed that all invoices need to be submitted to the finance department in June for the Audit;


· The Economic Development department started the strategic plan;

· Land for sale beside the Apo’qon’ma’tultinej building, will be meeting with the Land & Estates Clerk regarding the land;


· Housing received approval for a quadplex, this is the last year for the agreement, more information will be provided to Chief and Council;
 
· The Basket and Beading course ended in March, 2026;

· Finalized the purchase of the vessel last Friday;

· Lobster season starts May 9th, 2026;


· Escrow account was opened last Friday May 1st, 2026; The Department of Fisheries and Oceans is in the process of depositing the money;

· Estuary agreement, Chief and Council will have to set up a fishing committee, inform the community that there will be fishing for the month of June instead of 3 fishing days from 30 days or 30 tags; fish status quo for this year, get the communication out to the community;


· Will have a call out to have members to sit on the fishing Committee; Have some youth, elders (with experience) and individuals between the ages of 40-60 for the Fishing Committee;  The DG will send an email with information for the fishing days and criteria, dates and other important details; have something out to the community for now and send out another memo regarding the criteria;  have the rangers sit in as observers when the fishing committee is established;

· Will be meeting this week to finalize the hiring of the new Director of Public Security.  

In camera session



4. Decision Note:  Approval of Purchase of School Bus 
Chief and Council adopts the motion to go with Option 1. To approve the purchase of a School Bus. The purchase of the School Bus was reviewed and approved at the Finance and Audit Committee meeting on February 24th, 2026. The cost of the School Bus is $205,036.00 to be taken from the Capital Budget.

Proposed by Councillor Aaron Condo
Seconded by Councillor Preston Paul
Motion Carried:  2026-05-04


5. Decision Note: Agreement between Beton Provincial Ltee and the Micmacs of Gesgapegiag
Chief and Council adopts the motion to go with Option 1. To Extend the Joint Venture Agreement for an additional 5 years with Beton Provincial Ltee, ending on April 11th, 2031. The Micmacs of Gesgapegiag entered into a joint venture agreement on April 12th, 2023, MOG holds 51% of the new entity and Beton Provincial Ltee holds 49%.
Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion Carried:  2026-05-04



6. Gespe’gewa’gi Agreement-Summary meeting with MMBC and Hydro Quebec

The Director General provided the Gespe’gewa’gi Agreement and the Summary of the meeting with MMBC and Hydro Quebec for Council’s information.
7. Hiring Report

Chief and Council read and discussed the hiring report provided by the Human Resources Generalist. Homelessness Intervenor (Full-Time Permanent-1 position), Co-Captains (Exploratory Zone Co-Captains), Lobster Wholesale Driver (1 season position), Lobster Hut Cook/Cashier (1 Seasonal position), and Lobster Deliver and Wholesale Floor Worker (2 Seasonal Positions).






8. Requests


· Housing (1)

Chief and Council read and discussed the housing request. The request will be forwarded to the housing department. An acknowledgement letter will be sent.

· Complaints (1)

Chief and council read and discussed the complaint. The complaint will be forwarded. 




9.  Chief’s Update


We had a meeting with the 3 Chiefs regarding MMS. 

A BCR will be signed for arbitration with MMBC, each community will sign a BCR, 



Chief and Council adopts the motion to go to arbitration. 

Proposed by Councillor Angelique Condo
Seconded by Councillor Shawn Martin
Motion carried:  2026-05-04


In camera session



Meeting adjourned at 12:24 p.m.



Proposed by Councillor Aaron Condo
Seconded by Councillor Angelique Condo
Motion carried:  2026-05-04
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