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Gesgapegiag Band Council Minutes
July 6th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 9:00 a.m.




Attendance:    Chief Rod Larocque-present am. and p.m.
								 
Councillor Aaron Condo-present a.m. and p.m.
Councillor Angelique Condo-present a.m. and p.m.
Councillor Tracy Condo-appointment, arrived at 11:09 a.m. present p.m.
Councillor Dorothy Gedeon-arrived at 9:22 a.m., present am. And p.m.
Councillor Shannon Gedeon-present, left at 9:51 a.m., returned at 11:00 a.m. (appointment)
Councillor John Martin-present a.m. and p.m., left at 2:30 p.m.
Councillor Shawn Martin-present a.m. arrived at 1:24 p.m.
Councillor Preston Paul-medical leave
		Carolyn Larocque, Executive Assistant-present a.m. and p.m.
Amanda Larocque, Director General-present a.m. and p.m.


 
 
Meeting called to order at 9:20 a.m.
Reconvened at 1:21 p.m.

9:00 a.m.
MMBC-Fred Vicaire-CEO-joined through TEAMS, Fred Vicaire presented the Nexus project to Chief and Council.

Briefing Note:
Project Nexus-Sheraton Centre Toronto Request for Authorization to advance the CILGC Review Process
Chief and Council did not make a decision on the project.  Pending until more information is obtained.   


1. Approval of the Agenda 
· Escrow Agreement
Proposed by Councillor Shannon Gedeon
Seconded by Councillor Angelique Condo
Motion Carried: 2026-07-06

2. Migmawei Mawiomi Secretariat-presentation through Zoom, Nadir Andre-legal counsel, Candice S. Metallic, Alexandria Barnaby-Executive Assistant to Executive Director, Alicia Metallic-Moffat, Chastity Mitchell, Tanya Barnaby.

2.1 Osisko Metals Inc.
MMS would like more time to have this resolved, should be resolved before the MM on September 15th and 16th, 2026. Band Council Resolution is on hold until a later date.


2.2 Joinder in the New Brunswick Court of King’s Bench Case No. NC-79-2024



Chief and Council adopts the motion to sign Band Council Resolution # 2084.  The New Brunswick Title Claim seeks, among other things, a declaration of Mi’gmaq Title over Gespe’gewa’gi lands in the Province of New Brunswick.  Chief and Council are authorized to take all steps necessary or advisable to effect Gesgapegiag’s joinder as a plaintiff.



Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-07-06






Chief and Council mandates our legal counsel JFK to make the application on behalf of Gesgapegiag at Gesgapegiag’s expense, if Gespeg wishes to do so with us they may join us, waiting on Gespeg to decide at their next meeting on Wednesday on July 8th, 2026.  Gespeg will let MMS know on Thursday, July 9th, 2026.


Proposed by Councillor Shawn Martin 
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-07-06



3. Approval of minutes dated June 8th, 2026
Chief and Council adopts the motion to approve the minutes dated June 8th, 2026 with corrections.

Proposed by Councillor Aaron Condo
Seconded by Councillor Dorothy Gedeon
Motion Carried:  2026-07-06


4. Business arising from minutes/DG’s update 

4.1 First Nations Market Housing Fund agreement renewal
Chief and Council adopts the motion to renew the agreement with the First Nations Market Housing Fund.
Proposed by councillor Aaron Condo
Seconded by councillor Shawn Martin
Motion Carried:  2026-07-06


4.2 Ministerial Guarantee 
Chief and Council adopts the motion to approve the Ministerial Guarantee for Courtney Jerome in the amount of $143,000.00 for the purchase of the existing unit and renovations.  Band Council resolution # 2080 was signed.
Proposed by Councillor Shawn Martin
Seconded by councillor Aaron Condo
Motion Carried:  2026-07-06

· Animal control-Set up a working group consisting of the Director of Public Security, Chief of Police and legal, another meeting will be set up regarding protocols.   The Veterinarian section will be included in the bylaw to have the vet deem the animal dangerous, fundraising with Listuguj and Gesgapegiag to help pay for the fees to have the animals neutered/spaded, fines will be given to the owners of the animals that are in breach of the animal control policy; conditions will be implemented and the owners will be notified of the conditions; timeframe is August, 2026 to be presented to Chief and Council;

· AGA is on August 18th, 2026 at Galgoasiet and the 10-year plan will be presented;

4.3 Escrow Agreement
Chief and Council adopts the motion to execute the updated Escrow Agreement to hold fisheries agreements funding in Escrow for the use and benefit of Gesgapegiag.

Proposed by Councillor Angelique Condo
Seconded by Councillor Shannon Gedeon
Motion Carried: 2026-07-06


5. Decision Note:  Forestry Director to sign contracts and agreements
Chief and Council adopts the motion to go with Option 1. To have the Director of Forestry and the Director General sign contracts and agreements with Rexforet, Le Ministere de la Foret, la Faune et des Parcs (MFFP), le Ministere de l’Environnement et des Ressources naturelles (MERN), Hydro Quebec, Natural Resources Canada, Environment and Climate Change Canada (ECCC), Institut de developpement durable des Premieres Nations du Quebec et du Labrador (IDDPNQL), etc. Band Council Resolution #208 was signed.

Proposed by Councillor Angelique Condo
Seconded by Councillor Aaron Condo
Motion Carried:  2026-07-06








6. Decision Note:  Education Administration Building-Basement renovation project

Chief and Council adopts the motion to go with Option 1.  To approve the basement renovation project.  The Finance and Audit Committee reviewed and approved the proposed renovation project and forwarded its recommendation to Chief and Council for final approval.  The proposed is estimated at $75,000 and would be funded through Capital Department 368500.

Proposed by Councillor Shawn Martin
Seconded by Councillor Dorothy Gedeon
Motion Carried:  2026-07-06



7. Decision Note:  Environmental Study for Potential Purchase of Land
Chief and Council adopts the motion to go with Option 1. To proceed with the environmental study for a potential purchase of land located off-reserve adjacent to the community along Route 132 in Cascapedia-Saint-Jules.

Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2026-07-06


8. Decision Note:  Request to build 2 Zone 19 Lobster Boats
Chief and Council adopts the motion to go with Option 1. To approve construction of two 40-foot fiberglass vessels for Zone 19.  Frist vessel built by Samson Entreprise and the second vessel built by DJ Marine, total estimated cost $1,339,605. Band Council Resolution # 2086 was signed.

Proposed by Councillor Shawn Martin
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-07-06







9. Decision Note:  Religious/Spiritual/Cultural Leave Policy Amendment
Chief and Council adopts the motion to go with Option 1.  To recognize hunting, fishing, harvesting and powwows as cultural days but require employees to use up to 5 days from their existing annual 15 personal days for cultural purposes.  Band Council Resolution #2087 was signed.
Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-07-06



10. Decision Note:  Update Education Organizational Chart
Chief and Council adopts the motion to approve the updated education organizational structure and the creation of positions.  New positions created:  Language and Culture Team Lead, Mi’gmaw Language Developer & Mentor and Receptionist (Education Administration Building).
Proposed by Councillor Shawn Martin
Seconded by Councillor Aaron Condo
Motion Carried:  2026-07-06


11. First Spear Group-Community Engagement & Consensus Development
Chief and Council read and discussed the First Spear Group-Community Engagement 7 Consensus Development.  This will be sent to MMS for them to do the community engagement and consensus Development.  




12. Sipuminu Society Salmon Pools (naming of Pools)

Chief and Council read and discussed the Sipuminu Society Salmon Pools.  Chief and Council will be placing the names of the Pools on Route 299.  Date to be determined.   



13. Hiring Report


Chief and Council read and discussed the hiring report prepared by the Human Resources Generalist. (2 3-Year Fixed-Term contracts for Police Officers)
14.  Chief’s update

no update






Meeting adjourned at 2:47 p.m.



Proposed by Councillor Angelique Condo
Seconded by Councillor Aaron Condo
Motion carried:  2026-07-06
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