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Gesgapegiag Band Council Minutes
June 8th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present
								 
Councillor Aaron Condo-present
Councillor Angelique Condo-present
Councillor Tracy Condo-present
Councillor Dorothy Gedeon-present
Councillor Shannon Gedeon-absent medical appointment
Councillor John Martin-arrived at 10:13 a.m., left at 10:46 a.m. for medical appointment, returned at 11:35 a.m. 
Councillor Shawn Martin-present
Councillor Preston Paul-working
		Carolyn Larocque, Executive Assistant-present
Amanda Larocque, Director General-arrived at 10:45 a.m.


 
 
Meeting called to order at 10:08 a.m.


1. Approval of the Agenda 

· Housing Repairs
Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried: 2026-06-08

2. Approval of minutes dated May 27th, 2026
Chief and Council adopts the motion to approve the minutes dated May 27th, 2026 with corrections.

Proposed by Councillor Angelique Condo
Seconded by Councillor Dorothy Gedeon
Motion Carried:  2026-06-08


3. Business arising from minutes/DG’s update 

· Chiefs Executive Committee meeting will be held on Wednesday June 10th at 10:30 at Galgoasiet, arbitration will be discussed. Legal Counsel that can represent Gespeg and Gesgapegiag for Arbitration for MMBC, CV’s will be made available;

· The Public Security Director to review the Animal Control By-Law.

4. Decision Note:  Tourism Marketing Initiative
Chief and Council adopts the motion to go with Option 1. To approve MOG contribution of 10% ($7,793.32) from Own Source Revenue. Gesgapegiag Tourism will move forward with funding application Economic Development Canada Quebec Region. 

Proposed by Councillor Aaron Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2026-06-08


5. Information Note: Marketing Project
Chief and Council read and discussed the Information Note regarding the Tourism Marketing Initiative 


6. Decision Note:  Future partnership with First Nations Market Housing Fund

Tabled, need more information is needed to make a decision.
7. Decision Note:  Extension to the Daycare building

Chief and Council adopts the motion to go with Option 1. To construct a new extension at main entrance (Director’s office). Funding has been approved and received from FNQLHSSC for an amount of $70,000.00.


Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried:  2026-06-08




8. Band Council Resolution # 2080 Ministerial Guarantee

Tabled, more information needed before approving the Ministerial Guarantee.



9. TD Bank Group-Proposal for banking services presentation

The representative Zyad Al Borno presented the TD Band Group Proposal for Banking Services. 


TD Executive Summary


Purpose:

· The Toronto-Dominion Band (TD or the Bank) is pleased to have the opportunity to present the following Banking Services Proposal to the Micmacs of Gesgapegiag Band with our customized financing solution designed to help achieve your organizations’ goals.

Banking Services:

· Committed to working as one of your key partners, by providing an efficient, flexible, and cost-effective means to conduct business.
· Recommendations have been designed to meet your immediate needs and to create efficiencies; all of which can result in optimal returns and flexibility to the Micmacs of Gesgapegiag Band by reducing operating costs and maximizing investment returns.
· Access to TD’s team of Banking professionals.

Customized Proposal

· The proposed TR credit facilities have been tailored to provide the Micmacs of Gesgapegiag Band with:
· Access to First Nation Home Loan Program for individual community members
· Competitive pricing
· Flexible terms and conditions

Next Steps

· Once we are in agreement with the terms outlined for discussion purposes, we look forward to working with the Micmacs of Gesgapegiag Band to expedite closing order to provide access to Banking Services within the timelines established.
· Make relevant introductions to individuals in our Treasury group (including cash management, merchant services, and investment products and TD Equipment Finance. 

Chief and Council discussed the presentation; no decision was made.



10. Land Use Occupancy Report (Duthie Point Mi’gmaq territory)

Chief and Council read and discussed the report prepared by Camillia Buenstado Pilon, Heritage consultant and archivist, Pn’nal Jerome, Language Coordinator, Jeannette Martin General Director of the Apo’qon’ma’tultineg Centre and the Heritage, Culture and Language Department. 



11. Hiring Report from Human Resources Generalist

Chief and Council read and discussed the hiring reports from the Human Resources Generalist. Youth Center Monitor (Full-time, permanent, 2 positions) Personal Support Worker (Fixed Term, I position) Wellness and Prevention Leader (Permanent full-time position 1 position). The issue of job postings only accessible on the Band’s website and on Facebook, it was suggested to have Post job postings on the Billboard, Luc’s Depanneur, Maltan’s. The Director General will ask the Human Resources Generalist to post the job postings at the above-mentioned locations and through mail.



12.  Chief’s update

There is a Chief’s Executive Committee meeting on Wednesday June 10th at 10:30 at Galgoasiet.

Topics for discussion/decision making

· Mi’gmaq Title
· Collaboration Agreement
· Mining
· MRNF Forum
· Consultation
· Vacation Lots
· Inclusion of Mi’gmawei Elders Circle at CEC
· Mi’gmawei Mawio’mi
· Next meeting date





12.1 Housing repair

Chief and Council discussed the request. The Director General will look into the request with the Housing Department. 



Meeting adjourned at 12:45 p.m.



Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion carried:  2026-06-08

3

1

image1.png




