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Gesgapegiag Band Council Minutes
August 10th, 2026
Place: Gpnol’ewoguom Conference Room
10 A School Street
Time 10:00 a.m.




Attendance:    Chief Rod Larocque-present a.m. and p.m.
								 
Councillor Aaron Condo-working
Councillor Angelique Condo-present a.m. and p.m.
Councillor Tracy Condo-present a.m. and p.m.
Councillor Dorothy Gedeon-present a.m., arrived at 1:23 p.m.
Councillor Shannon Gedeon-present a.m. and p.m.
Councillor John Martin-vacation
Councillor Shawn Martin-present a.m. and p.m., left at 2:33 p.m.
Councillor Preston Paul-working
		Carolyn Larocque, Executive Assistant-present a.m. and p.m.
Amanda Larocque, Director General-present a.m. and p.m.


 
 
Meeting called to order at 10:25 a.m.
Reconvened at 1:13 p.m.

1. Approval of the Agenda 


Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried: 2026-08-10



2. Approval of minutes dated July 6th, 2026
Chief and Council adopts the motion to approve the minutes dated July 6th, 2026 with corrections.
Proposed by Councillor Tracy Condo
Seconded by Councillor Shawn Martin
Motion Carried:  2026-08-10


3. Business arising from minutes/DG’s update 

· Ministerial Guarantee for a community member-waiting on the Ministerial Guarantee that needs to be filled out by the applicant, the Ministerial Guarantee form is provided by the Indigenous Services Canada;

· Escrow Agreement-the agreement is signed by Chief Rod Larocque and the Department of Fisheries and Oceans;


· Received $491,892.96 from the provincial government for the policing settlement;

· The FMB would like to present to Chief and Council, date not confirmed;


· Annual General Assembly will be on the 18th of August, 2026 at Galgoasiet;

· Annual Integrated Operational Plan for 2026-2027 will be ready for the next council meeting;

· Estuary-did not receive most of dollars from the provincial government from last fiscal year;


· Arbitration-will be setting up a meeting in the coming weeks;

· Gesgapegiag Police Department Lieutenant will be ending his employment at the end of August, 2026;


· Met with The Director of Public Security regarding the lack of patrol from the Police Officers, still having issues with ATV’s and Electric Scooters that are on the road, possibly start up a neighbourhood watch, will follow up;
· Plamugwet Lodge to go ahead with the new location Relais de la Cache;


· New environmental study for the land for the Additions to Reserve should be ready soon;

· Sent out an email regarding the collection on the dollars to help with the fires, Chief and Council adopts the motion to match what was collected for the fires in Ontario;


Proposed by Councillor Shawn Martin
Seconded by Councillor Tracy Condo
Motion Carried:  2026-08-10

· The Chief and Council meeting scheduled on August 24th, 2026 will be moved to the 26th and the September 7th will be moved to September 9th, 2026;

· The Policy and Communications Coordinator is working on a template for the newsletter for the community so that they can be distributed to the community members and emailed to community members living off-reserve;

4. Audit Presentation for 2025-2026 (FAC meeting Report)
Chief and Council adopts the motion to approve the Audited Financial Statements for 2025 -2026 as presented by Raymond, Chabot, Grant, Thornton for fiscal year 2025-2026.   Emily Poirier from Raymond, Chabot, Grant and Thornton and the Financial Controller, Francine Ross, Michel Sirois presented the Financial Statements for 2025-2026.  Band Council Resolution #2090 was signed approving the 2025-2026 Audit.

Proposed by Councillor Tracy Condo 
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-08-10


5. Briefing Note:  Employment projects (hours)

Chief and Council read and reviewed the Briefing Note on Employment projects prepared and submitted by the Executive Strategic Assistant and the Director General.  The Directors along with Chief and Council will work on strategies for employment projects for hours, more hours/weeks are required to have unemployment insurance by Service Canada.

6. BMO Agreement
Chief and Council adopts the motion sign the Bank of Montreal Agreement.  Band Council Resolution # 2091 was signed.  

Proposed by Councillor Angelique Condo
Seconded by Councillor Shannon Gedeon
Motion Carried:  2026-08-10

7. Annual Report 2025-2026
The report will be ready at the next meeting. 

8. Hiring Report
Chief and Council read and discussed the Hiring Reports submitted by the Human Resources Generalist.  Teacher (Full-Time, Permanent (1).  Ranger (1 position filled).  Special Education Technician (Full-Time Permanent) (1).


9. Requests

· Emergency Housing

Chief and Council read and discussed the request.  The request will be forwarded to the Housing Department and the Housing Working Group.  


· Recreational Trail Project and Invitation to Collaborate
Chief and Council are waiting on more information before making a decision.

· Certificate of Occupancy
Pending


10. AGA Agenda
Chief and Council reviewed the Annual General Assembly Agenda for August 18th, 2026 to be held at Galgoasiet.  




11. Chief’s Update


Will be meeting with Chief Celine Cassivi and the Director General of Gespeg to choose an arbitrator.  We will be meeting with the arbitrator in the near future.  



11.1 Varia

Repairs for 2 elders requesting for repairs.  The Director General will check with the Housing Department.



Meeting adjourned at 3:24 p.m.



Proposed by Councillor Dorothy Gedeon
Seconded by Councillor Angelique Condo
Motion carried:  2026-08-10
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